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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 

 

Joint Consultative Committee 
Minutes 

Tuesday, 16th February 2016 
(2.00 p.m.) 

 

PRESENT: Councillor S. E. Ralphs (Chair) 
 
   Representing the Council: 

Councillors M.T. Bowen, C.R. Jebb, B.C. Johnson, L.D. Lea,  
C.W. Pearce and C. Wood. 

 
Representing the Employees: 

     UNISON      - Steve Robinson 
     UNISON      -     Sue Higton 
 

Officers: 
Andrew Stokes - Executive Director (Transformation) 
Mary Walker - Organisational Development  
    and Transformation Manager (ODTM) 
Pat Trafford -   Member Services Officer 

 
   In Attendance: 
   Councillor D.H. Ogden 

 
APOLOGIES: Councillors P.J. Roberts and J.P. Redfern. Mr. A. Swithenbank. 
 

Background Papers to these Minutes are exempt by virtue of the  
provisions of Section 100A (4) of the Local Government Act 1972 

- Part 1 of Schedule 12A, Paragraph 1 (Information relating to an individual) 
or Paragraph 4 (Labour relations matters). 

 
Please note: These minutes are subject to approval by Cabinet. 
 
 

16. MINUTES OF THE MEETING HELD ON 15th OCTOBER 2015. (16) 
 
RESOLVED - That the Minutes of the above meeting be confirmed as a correct 

record and signed by the Chair. 
 

 MATTERS ARISING – Steve Robinson noted that Minute 15 referred to a shortfall 
of information to staff in respect of consultancy initiatives and that still no 
information had been issued. Andrew Stokes confirmed that the arrangement with 
Northgate in respect of procurement was due to end in September 2016 and their 
achievements would be published internally once the process was completed.
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 HUMAN RESOURCES ITEMS  
(Mary Walker, Organisational Development and Transformation Manager, 
attended for the following items.) 
 

17. ORGANISATION DEVELOPMENT UPDATE. (17) 
 
Service Reviews 
 

• All Service Reviews had now been completed, with approximately 30 team 
meetings having taken place involving 250 staff. As a result, there had 
been 200 one-to-one staff interviews.  

 

• 25 requests for Voluntary Redundancy had been accepted, 21 of which had 
already left, with the remaining 4 having a later leaving date.  

 

• 11 members of staff were now on pay protection after grade changes within 
services. No members of staff remained in the ‘at risk pool’.  

 

• There had been no Compulsory Redundancies made. 6 external 
appointments had been made where there were no suitable internal 
applicants and the efficiency target for the Service Review process was 
expected to be achieved. 

 

• There were currently 3 vacant posts, which would only be filled if the 
efficiency measures referred to above permitted it.  

 

• Most of the 35 Agency/Temporary staff were to have left the authority by 
31st March 2016. 

 

• New staffing structures for each service area were now shown on the 
Intranet with Links giving communication/location details. Specific 
notification was to be issued to members giving them a clear picture of the 
new staffing structures. Members were invited to undertake ‘mystery 
shopping’ activities and to report any findings back to the Organisational 
Development team. 
 

Steve Robinson expressed UNISON’s pleasure that there had been no 
compulsory redundancies and disappointment that 25 staff had opted for voluntary 
redundancy. With less staff to do more, the next step – that of training the 
managers – was ever more crucial. 
 
The Chair expressed gratitude to staff at all levels for their support and loyalty 
shown during this process. There was to be a staff conference at which 
appreciation and a sense of stability would be conveyed. 
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17. ORGANISATION DEVELOPMENT UPDATE (CONTINUED). (17) 
 

Flexible ways of working 
 
A staff discussion group, which included union representation, had been formed 
and had devised a toolkit to arrive at proposals regarding the harmonisation of 
terms and conditions. Amongst these proposals were:- 
 

• Remove ‘Core hours’ in some instances, to be replaced by ‘Essential 
hours’. This to be decided via local agreement; 

• Remove ‘Lieu time’, with time management to be contained within the 
‘Flexi-time’ system; 

• ‘Flexi-time’ systems across the Alliance to be aligned; 

• Staff working on fixed hours unable to accrue time credit in order to take 
time off. Extra holidays to be allowed for these staff to redress this; 

• The introduction of ‘Annualised’ hours where necessary, avoiding an 
unnecessary build-up of hours at busy times such as elections; 

• Standardised approach to Annual Leave; 

• Introduction of paid time off for staff attending medical appointments; 

• Standard approach to overtime and call-out payments. 
 
Accommodation update 
 
A series of ‘Frequently Asked Questions’ had been formulated following 
consultations with the staff. Additional Hot-Desking facilities had been made 
available at each site. The ‘Stay Connected’ campaign was in full swing, where 
staff would update the Intranet with their location and telephone number each day 
when working from different sites. 
 
Performance management 
 
Members were advised of the following points:- 
 

• ‘Hearts and Minds’ sessions were ongoing with staff; 

• A new Appraisal process was being developed, to be forward-looking in a 
motivational approach as opposed to the previous retrospective 
methodology. This would include a ‘Learning and Development Passport’ 
for each post, linked to training needs; 

• A Learning and Development Partnership was being developed in 
conjunction with the University of Derby, which would include all training as 
well as apprenticeship and work experience programmes. 

 
18. SICKNESS ABSENCE SUMMARY 1ST APRIL TO 30TH NOVEMBER 2015.  

 
The report showed that the rate of sickness for the 2015/16 year to date had been 
6.24 days per full-time employee, representing a slight increase over the 2014/15 
year, which was 5.36 days per full-time employee. The 6.24 day figure was split 
into short term cases (2.60 days) and long term cases (3.64 days). The Council  
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 18. SICKNESS ABSENCE SUMMARY 1ST APRIL TO 30TH NOVEMBER 2015 (18) 
  (CONTINUED). 
 
  still featured in the ‘upper quartile’ of authorities in terms of sickness absence. 
 
 As previously, 2 of the main causes for sickness absence were muscular-

skeletal/back problems (37.84% of absences) and stress-related issues (17.38%). 
The request was made at the previous meeting to identify whether any of the 
cases in these categories were work related. 1 of the Muscular-skeletal/back 
problem cases was work related but had been dealt with through the involvement 
of Occupational Health and had since returned to work. 1 of the stress-related 
cases (long term) had indicated that work was a contributory factor along with 
family issues. Occupational Health consultations and staff counselling were 
arranged but the employee left the authority after securing another position. 

 
 Future sickness absence reports were to be made clearer and easier to 

understand. The practice of conducting ‘exit’ interviews had been inconsistent in 
recent years and would be improved upon, as these were seen as a clear 
indicator of staff morale and reasons for leaving.  

  
IT WAS AGREED – That the report be NOTED. 
 
 

19. DATE OF NEXT MEETING 
  
Thursday 28th April 2016 at 2:00 p.m. 
 

20. ANY OTHER BUSINESS 
 
Sue Higton advised that the UNISON A.G.M. was to be held on 25th February 
2016. A new regional organiser had been appointed. The union Intranet page was 
due to be launched and thanks were proferred to the authority for allowing this. 
The local result of the recent pay ballot showed a slight majority in favour of 
acceptance of the employers’ offer, though the national result was still awaited. 
 
The Chair asked that all elected members be made aware of the new staffing 
structures following the recent transformatory period. It was noted that members 
should follow protocol when contacting officers, with contact being preferable by 
email to the correct officers. 
 
  

The meeting closed at 2:55 p.m.  
 
 
 
 
 

 

                                                              Chair                                                    Date 


