
AGENDA ITEM 11.2 

 

11.2.1 

 

STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 
 

Report to Cabinet 
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Appendices Attached:  
 

1 Reason for the Report 

 

1.1 To advise the Cabinet of progress in relation to the Housing Strategy 2013-
2015. 

 

2 Recommendations 

 
2.1 To note the contents of the report. 
 
 
3 Executive summary 
 
3.1   The Council’s Housing Strategy 2013-15 set the strategic direction in respect 

of housing and housing services across the District. The Housing Strategy 
assists the Council to deliver decent and affordable housing and takes into 
account the Council’s role within Ascent Housing as a Registered Provider of 
social housing.  

 
3.2 The Council’s approach to its housing strategy is to focus on four key areas of 

activity and the action plan to deliver these priorities.  These key areas are; 

• Providing access to a range of housing options for those most in need 
and to make use of existing stock; 

• Assessing and planning for the current and future needs of the local 
population across all tenures; 

• Planning and facilitating new housing supply of an appropriate type, 
size, affordability and tenure; 
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• Planning and commissioning housing related support services. 
 
3.3 The action plan helps to deliver the aims and objectives of the Housing 

Strategy 2013-15. An update provided against the original individual actions 
indicates that 10 delivered and 4 actions are anticipated to meet target with 
some elements that may not be completed within the original deadline. 

4.        How this report links to Corporate Priorities  

4.1 The Housing Strategy contributes to the Corporate Plan 2015-19 aim of 
helping to create a safer and healthier environment for our communities to 
live in and the corporate objective to increase the supply of good quality 
affordable homes. 
 

5 Implications 
 

5.1
  

 

Community Safety - (Crime and Disorder Act 1998) 
 
Not relevant to the recommendations of this report. 
 

5.2 
 

Workforce 
 
Not relevant to the recommendations of this report. 
 

5.3 
 

Equality and Diversity/Equality Impact Assessment 

 

The report has been prepared in line with the council’s policies. 

 

5.4 
 

Financial Considerations 
 
None. 
 

5.5 Legal 
 
None. 
 

5.6 Sustainability 
 
None. 
 

5.7 Risk Assessment 

This report is for information purposes only. 
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6       Detail 

 
6.1 The Council’s Housing Strategy 2013-2015 set the strategic direction in 

respect of housing and housing services across the District. The Council has 
two principal roles in balancing the housing market:- 

•          Strategic Role – to influence and bring about an improved balance in 
the housing market and address the affordable housing challenges 
identified by the  evidence base and housing market assessments;  

• Enabling role – to enable housing provision –strategically planned and 
delivered to respond to local needs and demand.   

 
6.2  The housing strategy forms part of a suite of policies, strategies and plans    

which assist the Council in delivering decent and affordable housing. It also 
takes into account the Council’s role with Ascent Housing as a Registered 
Provider of affordable housing.   
 

6.3 The council’s approach to its housing strategy is to focus on four key areas of 
activity and the action plan to deliver these priorities.  These key areas are:- 

• Providing access to a range of housing options for those most in need 
and to make use of existing stock; 

• Assessing and planning for the current and future needs of the local 
population across all tenures; 

• Planning and facilitating new housing supply of an appropriate type, 
size, affordability and tenure; 

• Planning and commissioning housing related support services. 
 

6.4 The action plan helps to deliver the aims and objectives of the Housing 
Strategy 2013-15. A red/amber/green (RAG) rating system has been applied 
to each of the actions based on the following criteria:- 

• Green: The action has been met; 

• Amber: The action shall meet its target but some elements may not be 
completed within the original deadline; 

• Red: The target has not been met or is no longer being continued.  
Of original actions within the action plan, 10 actions delivered and 4 actions 
are anticipated to meet target with some elements that may not be completed 
within the original deadline. 
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What  How it will be done  Resource Update 

Strategy and Research     

Develop a Strategic 
Housing Market 
Assessment (SHMA) to 
understand the local 
housing market to inform 
future delivery of 
affordable housing. 

A Strategic Housing Market 
Assessment will be 
commissioned and the 
outcomes evaluated 
against the Local Plan  

Internal  SHMA completed June 2014, further updates August 2014 and 
Jan 2016. 

Produce a strategy and 
delivery mechanism for 
the provision of 
appropriate housing and  
support  across all 
providers   

 

Develop a multi-agency 
approach to the provision of 
older and vulnerable 
person’s accommodation 
and support  

 

Internal and 
Partnerships 
including 
Clinical 
Commissioning 
Groups, Health 
and Well being 
Boards and 
Staffordshire 
County Council 

March 2015  

Ongoing area of work subject to funding changes and 
opportunities.  

Work with RPs, SCC and providers regarding housing-related 
support provision and delivery of existing older persons 
sheltered and Extra Care schemes.  

The delivery of new build Extra Care schemes supported; work 
with RPs, SCC & HCA partners secured £2,114,337 HCA 
funding to deliver 68 Extra Care units at Tunstall Road, 
Biddulph.  

In partnership with ARCH North Staffs, Newcastle-under-Lyme 
BC and Stoke-on-Trent CC £163,809 Communities and Local 
Government (CLG) funding secured to strengthen 
accommodation based specialist domestic abuse provision. 

Extension of Community Matron service for single homeless 
within Staffordshire Moorlands, in partnership with Stafford BC, 
Newcastle BC and Stoke-on-Trent City Council, SSOTP and 
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CCG secured through CLG 'Help for Single Homeless' Fund. 

Develop a rural housing 
delivery plan to ensure 
identified housing needs 
are met  

Continue housing needs 
survey and site location 
work with Parish Councils 
and providers of  Rural 
Housing  

Homes and 
Communities 
Agency and 
housing 
association 
funding  

Since 2014 following Housing Needs Surveys undertaken; 
Biddulph Moor, Cheddleton, Endon & Stanley, Horton, Leekfrith, 
Quarnford. 

Rural housing delivered in respect of Local Plan planning 
policies, site options allocations process and Neighbourhood 
Planning. 

Homes and Communities Agency funding available through the  
‘Shared Ownership and Affordable Homes Programme 2016-21’  
will impact upon development of social rented properties, with 
funding only available for Shared Ownership, Rent to Buy  and 
specialist Homes for older, disabled and vulnerable.  

Develop a private sector 
housing strategy to 
encourage a quality 
thriving, private housing 
sector  

Evaluate current activities 
such as the landlord 
accreditation scheme, 
enforcement , empty 
properties and fuel poverty   

Internal  March 2015 

The Private Sector Housing Renewal Policy has been updated 
and is awaiting approval. The Policy sets out the Council’s 
approach to proactive intervention and reactive enforcement to 
improve standards across the private sector. In 2015/16 officers 
investigated 69 complaints of disrepair in private sector 
accommodation and administered 90 grants totalling £602,000 
to enable disabled people to live as comfortably and 
independently as possible in their homes. 

An internal Landlord Accreditation Scheme established, launch 
imminent, the scheme will offer grant assistance of up to £2,000 
to improve property standards, energy efficiency, security and 
fire safety. 

Development of an Empty Property Strategy identified as a 
priority action within Corporate Plan 2015-19.  

Funding secured through SCC Resilient Families Fund to 
deliver Winter Warmth Project during 2014/15 throughout 
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Staffordshire local authority areas which involved telephone 
advice, literature, home visits, emergency boiler and heating 
repairs, and awareness raising sessions. A service specification 
to deliver advice & assistance relating to fuel poverty currently 
being developed internally. 

Planning and 
Development  

   

Ensure s106 negotiations 
deliver appropriate 
dwellings in of type and 
tenure. 

Up to date needs 
assessments carried out.  

Continued ongoing 
engagement with private 
house builders and 
providers of affordable 
housing  

 

Internal s106 negotiations undertaken on an ongoing basis alongside 
planning application process. During 2015 11 s106 agreements 
to secure 179 affordable homes and £315K commuted sums.  
However affordable housing within s106 agreements may be 
renegotiated with financial viability appraisals considered. 

Ongoing engagement with RPs, developers and landowners 
however a large number of sites gaining outline planning 
approval are not coming forward to reserved matters stage and 
ultimately delivery onsite. The 1% rent reduction for four years 
from 1st April 2016 within the Welfare Reform and Work Act 
2016 and Budget announcement to introduce Local Housing 
Allowance size criteria to social tenancies from 1st April 2018 
(applicable to tenancies granted from 1st April 2016) will impact 
upon RPs ability to deliver homes.   

Identify potential sites to 
meet the needs identified 
in the Gypsy and 
Travellers accommodation 
assessment. 

Assessment undertaken as 
part of detailed housing site 
allocations in Local Plan 
process.  

 

Internal March 2014 

Gypsy and Traveller and Travelling Showperson 
Accommodation Assessment published October 2015. The 
report concluded that there was a need for an additional six 
permanent pitches over the period 2014/15 to 2018/19 and a 
further two permanent pitches 2019/2020 to 2033/34.  

The Council is addressing its statutory requirements to assess 
& provide Gypsy and Traveller accommodation as part of the 
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Local Plan site allocations process.  

Develop and have 
adopted a Supplementary 
Planning Document for the 
delivery of Affordable 
housing  

 

Analyse current planning 
policy, review outcome of 
Strategic Housing Market 
assessment and undertake 
appropriate consultation    

Internal  March 2015 

Work towards SPD undertaken, consideration will be given to 
implications of the Housing & Planning Bill, for instance 
regarding affordable housing tenures such as Starter Homes. 
The SPD will include a new commuted sum policy that will 
provide funding for affordable housing development.  

Enabling the delivery of 
affordable and private 
sector housing 

Preparing Masterplans and 
development briefs for key 
residential sites across the 
District and actively 
pursuing land assembly, 
site mitigation and 
infrastructure provision, 

Supporting land owners 
and developers through 
pre-application discussions, 
planning applications, 
negotiations of s106 and 
delivery on site. 

HCA and CLG 
Funding 

Internal 

Preparation of a private sector homes delivery strategy through 
a comprehensive Regeneration Framework for Staffordshire 
Moorlands area has started in partnership with SCC. A report to 
be taken to Cabinet July 2016.  

EOI submitted to CLG for funding through Starter Homes 
programme with a report to Cabinet June 2016. 

Ongoing work with Local Plan and Planning Applications Team. 

Enabling access to 
appropriate  affordable 
housing  

   

Develop a comprehensive 
matching scheme to allow 
and encourage mutual 
exchanges.  

Encourage use of the 
mutual exchange 
application of the CBL 
system.  

 

Internal and 
Your 
Moorlands  

March 2014 

Mutual exchange promoted as an option within the Council 
Housing Options Service. Your Moorlands subscribe to 
‘Homeswapper’ service for Your Moorlands tenants, and 
promote providing one-to-one customer demonstrations.  
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Hold mutual exchange 
matching events led by 
Your Moorlands  

‘Home-Options’ Choice Based Lettings system (referenced 
below) will provide a mutual exchange module ‘Exchange 
Locata’ that links to the National Mutual Exchange Scheme and 
presents opportunity to facilitate mutual exchanges. 

Develop a revised 
allocations policy that is fit 
for purpose  

 

 

 Review the housing 
allocations policy to ensure 
that it is appropriate and 
meets the needs of those 
requiring support or 
affordable accommodation. 

Internal and 
Your 
Moorlands  

March 2015 

Current ‘Moorlands Homechoice’ housing allocation policy 
reviewed January 2013. 

May 2016 consultation undertaken on revised ‘Home Options’ 
allocation policy, adoption to be considered by Service Delivery 
Overview & Scrutiny Panel 8th June and Cabinet 16th June. 
Implementation estimated Sept 2016. 

Develop a comprehensive 
strategy to provide support 
to priority and non-priority 
homeless individuals to 
access accommodation in 
the private sector. 

Assess and combine all the 
current private rented 
sector supported housing 
activities and commission 
new support service    

 

 

Internal March 2014 

‘Single Persons Housing Project’ commissioned which provides 
advice and assistance to single under 35’s threatened with 
homelessness. Service provides; mediation to remain or move 
in planned way, pre-tenancy training to improve ‘landlord offer’ 
& tenancy management, assistance in finding accommodation 
including access to private rented sector on a shared basis, and 
tenancy support.  

Client group typically ‘non-priority’ homeless falling outside 
statutory homeless provisions, ability to access affordable social 
housing going forward could be affected by Budget 
announcement to introduce Local Housing Allowance size 
criteria (Shared Accommodation Rate) to social tenancies from 
1st April 2018 (applicable to tenancies granted from 1st April 
2016). 

Liaise with clinical 
commission groups to 
meet the health and 

Health and Wellbeing 
boards 

Warm Homes, 
Healthy People 

March 2015 

Ongoing liaison with CCGs & SCC within ‘North Staffordshire 
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wellbeing needs of 
communities.  

Health and Housing group Funding. 

 

Disabled 
Facilities 
Grants  

 

Health & Wellbeing Group’ and ‘Staffordshire Housing & 
Wellbeing Group’, current work areas;  
1) Review of Disabled Facilities Grant pathway/ process; issues 
identified with time lag between referral, assessment, means 
testing and delivery. This will support delivery of Better Care 
Fund allocated through Health & Wellbeing Board and 
consideration is being given to the types of interventions that 
could be supported, which could in theory encompass;  

• Falls prevention/home repair works 

• Hospital discharge service 

• Housing options / better information 

• Proactive targeting & finding vulnerable 
2) Review hospital discharge, available data relating to health, 
housing and hospital admission/ discharge  
3) Cold Homes- consider opportunities for commissioning, 
funding and developing local frameworks for providers. 

Development of 
appropriate new Ascent 
Housing properties  

   

Produce and implement 
the  strategy for the 
construction  or acquisition 
of  new affordable housing 
developments  

Deliver out the Ascent 
Business Plan and 
implement new build 
element  of the plan in 
conjunction with 
appropriate members, 
tenants and committees  

Existing HCA, 
council and 
Your Housing 
Group 
resources  

March 2015 

The main delivery vehicle for affordable housing within the 
District, Ascent has delivered the following affordable 
completions to date, across 19 sites: 2012/13= 32, 2014/15= 
214, 2015/16= 12, Total= 258. Developments include Extra 
Care, supported accommodation for those with learning 
disabilities and a new community centre. 

The provision of affordable housing via Ascent plays an 
important role in the housing market not only through providing 
affordable housing for various communities, but also through 
the delivery of wider strategic objectives. These are principally 
around health and wellbeing, worklessness and the economic 
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activity of local residents. Ascent has delivered a hugely positive 
and, for some applicants living in difficult or insecure 
circumstances, life changing opportunity. Approx 32 
apprenticeships will be created in joinery, plumbing and 
business administration.  

Develop and implement a 
strategy to utilise Right to 
Acquire Receipts to deliver 
new Ascent housing. 

Developed as part of 
Ascent and Your Housing 
Group’s Business Plan 

Your 
Moorlands 
Right to Buy 
and Right to 
Acquire 
receipts  

March 2015 

Currently there are no Ascent receipts to be considered for 
reinvestment purposes at the present time. Typically Registered 
Providers have 3 years within which to spend receipts and 
expenditure considered alongside the availability of other 
funding resources.  

The Ascent Business Plan will be developed when final Ascent 
site within current Business Plan is developed.  

Develop a Business Plan 
for Ascent Housing  post 
March 2015  

Undertake a 
comprehensive review of all 
Homes and Communities 
Agency, Local Enterprise 
Partnership and 
Staffordshire County 
Council opportunities to 
identified future funding. 

Internal, HCA, 
Your Housing 
Group and 
other potential 
partners 

March 2015 

A revised Business Plan will be developed when final Ascent 
site within current Business Plan developed.  

A Housing Investment Strategy 2015-20 produced for Stoke-on-
Trent and Staffordshire Economic Consortium (SEC) supported 
by the Stoke on Trent and Staffordshire LEP articulates the 
thematic and spatial priorities of Staffordshire local authorities 
and identifies indicative resources required to deliver them. 
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Mark Trillo 
Executive Director  

 

Web Links and 

Background Papers 

 

 

 

Contact details 

  Roger Burnett (Interim Head of 
Customer Services) 
roger.burnett@highpeak.gov.uk 

 

SMDC Housing Strategy 2013-
2015 

http://www.staffsmoorlands.gov.uk/
sites/default/files/documents/pages/
SMDC%20Housing%20Strategy%2
02013.pdf 

CLG (2011) Laying the 
Foundations; A Housing Strategy 
for England 

https://www.gov.uk/government/pu
blications/laying-the-foundations-a-
housing-strategy-for-england--2 

Staffordshire Moorlands District 
Council Housing Strategy, Cabinet 
3rd December 2013  

http://www.staffsmoorlands.gov.uk/
sites/default/files/meetings/papers/
91%20Hsg%20Strategy%20Compl
ete.pdf 
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