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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 

 

Joint Consultative Committee 
Minutes 

Thursday, 28th April 2016 
(2.00 p.m.) 

 

PRESENT: Councillor S. E. Ralphs (Chair) 
 
   Representing the Council: 

Councillors M.T. Bowen, C.R. Jebb, B.C. Johnson and L.D. Lea. 
 

Representing the Employees: 
     UNISON      - Steve Robinson 
     UNISON      -     Sue Higton 
 

Officers: 
Andrew Stokes - Executive Director (Transformation) 
Mary Walker - Organisational Development  
    and Transformation Manager (ODTM) 
Linden Vernon  - Senior Officer – Governance and Member 

Support 
Pat Trafford -   Member Services Officer 

 
   In Attendance: 
   Councillor D.H. Ogden 

 
APOLOGIES: Councillor C.W. Pearce. 
 

Background Papers to these Minutes are exempt by virtue of the  
provisions of Section 100A (4) of the Local Government Act 1972 

- Part 1 of Schedule 12A, Paragraph 1 (Information relating to an individual) 
or Paragraph 4 (Labour relations matters). 

 
Please note: These minutes are subject to approval by Cabinet. 
 
 

21. MINUTES OF THE MEETING HELD ON 16th FEBRUARY 2016. (21) 
 

RESOLVED - That the Minutes of the above meeting be confirmed as a correct 
record and signed by the Chair. 

 
 MATTERS ARISING – With regard to Minute No. 20 (Any Other Business), Sue 

Higton confirmed that the UNISON AGM had been very successful. UNISON 
announced on 27th April 2016 that the 2 year pay offer had been accepted. 

 
 
 
 

   

AGENDA ITEM 8 
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 HEALTH AND SAFETY ITEMS 
 (David Owen, Corporate Health & Safety Advisor, attended for the following 3 

items.) 
 
22. HEALTH & SAFETY PROCEDURES – SUSPECT PACKAGES, OBJECTS AND 

TELEPHONE AND OTHER THREATS. 
 
 In line with the ongoing review of Health and Safety arrangements across the 

Strategic Alliance, the revised document was presented to the Committee 
following training of 180 staff which took place in October/November 2015, 
provided by the Derbyshire Police Counter-Terrorism Officer. 

 
 Whilst there was no underlying suggestion of any specific risk of terrorist activity in 

the area, it was felt that Alton Towers represented a potential target for such 
activity. 

 
 Much of the detail contained within the procedure now formed part of the scripts 

used by customer services staff and a generic Risk Assessment had been 
developed to coincide with the procedure. 

 
 The procedure, once adopted, was to be placed onto the Intranet and was to be 

cascaded to all staff at their respective Team Briefs. 
   

RESOLVED – That the report be NOTED and that document SP032 be 
APPROVED as the Council’s revised procedure. 

 
23. HEALTH & SAFETY PROCEDURES – BOUNCY CASTLES AND 

INFLATABLES. 
 

The attached guidance had recently been reviewed to reflect the recent fatality in 
March 2016 where wind was the suggested cause of the inflatable blowing away, 
resulting in the death of a young child. 
 
The procedure was intended for use as an ‘internal-only’ document, as the 
Council’s legal responsibility was to ensure that any Council-owned land which 
was used for an event was fit for purpose. The responsibility for the safe operation 
of such devices referred to rested with the operator. The Council’s single point of 
contact officer would therefore act in an advisory, rather than compulsory 
capacity. Substantial guidance was freely available to operators via the Internet. 
 

  RESOLVED -  That the report be NOTED and that document SP033 be 
APPROVED as the Council’s revised procedure. 
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24. HEALTH & SAFETY PROCEDURES – VOLUNTEER POLICY. (24) 
 

The Health and Safety at Work Act 1974 and associated legislation required 
employers to ensure, as far as is reasonably practicable, the health, safety and 
welfare of all employees and others who might be affected by their work activities. 
“Others” included service users and volunteers as well as the general public. 
 
A minor amendment to the document was proposed by Steve Robinson in bullet 
point 1 on page 3, which was considered too onerous. It was agreed that the 
wording could easily be misunderstood and an amendment was agreed to be 
made. 
 
RESOLVED - That the report be NOTED and that document SP035 be 

APPROVED as the Council’s revised procedure, subject to the 
amendment referred to above. 

 
 The Chair thanked David Owen for his work in bringing the revised policies to the 

Committee. 
 
 HUMAN RESOURCES ITEMS  

(Mary Walker, Organisational Development and Transformation Manager, 
attended for the following items.) 
 

25. ORGANISATION DEVELOPMENT UPDATE.  
 
Mary was able to report the following points to the Committee:- 
 

• The quarterly meeting with the unions had taken place earlier that week; 

• Hearts & Minds sessions had taken place with the Operational Services 
staff. Discussions were ongoing with regard to waste operatives who were 
still on temporary contracts. Andrew Stokes also confirmed that talks were 
taking place with Cheshire East Council and information was being shared 
with the workforce in this regard; 

• Service Reviews – some Job Descriptions had still not been signed by 
post-holders. A deadline was to be set for completion of the process; 

• Car usage – The joint agreement had been reviewed, agreed and updated; 

• The Flexible Working Toolkit was now a draft document, with a series of 
pilot schemes under development; 

• There were 9 cases where pay differentials were still existing, with the pay 
bar still frozen regarding progression. This situation was to be addressed 
next year in phase 3 along with the car leasing scheme; 

• Previous concerns expressed regarding consultants had resulted in 
ongoing discussions. An ‘outcomes report’ was to be tabled at a future JCC 
meeting.   
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26. SICKNESS ABSENCE SUMMARY 1ST APRIL TO 30TH NOVEMBER 2015. (26)  

 
The report showed that the rate of sickness for the complete 2015/16 year had 
been 10.30 days per full-time employee against a target of 9 days, representing 
an increase over the 2014/15 year, which was 8.71 days per full-time employee. 
The 10.30 day figure was split into short term cases (3.87 days) and long term 
cases (6.43 days). The average across the sector was 9.4 days. 
 
Of the 14 long term sickness cases, which represented 62% of the total, 7 had 
since returned to work, 2 had left the authority and 5 remained absent. 

 
 Three of the main causes for sickness absence were muscular-skeletal/back 

problems (34.78% of absences), stress-related issues (14.64%) and Surgery and 
Recovery (12.86%). 1 of the stress-related cases (long term) had indicated that 
work was a contributory factor along with family issues. Occupational Health 
consultations and staff counselling were arranged but the employee left the 
authority after securing another position. 

 
 The future format of the report was to be reviewed and changed, starting a new 

approach to understanding the reasons for and impact of sickness alongside other 
measures for a ‘well motivated and high performing workforce’ as part of the new 
performance reporting framework. The report would combine the details for both 
Councils within the Strategic Alliance, with allowances being made for the 
operational differences between them. There would be opportunities to alter the 
report format on an ongoing basis. 

 
 IT WAS AGREED – That the report be NOTED. 

 
 

 27. LOCAL PUBLIC SERVICES SENIOR MANAGERS’ CODE OF ETHICS. 
  (Linden Vernon, Senior Officer – Governance and Support, attended for the next 

item.) 
 

The professional bodies of senior managers across a range of local public 
services, including Solace (Society of Local Government Chief Executives) and 
CIPFA (Charted Institute of Public Finance and Accountancy) had come together 
to develop a code of ethics for their members. The code was an overarching 
statement of ethics, based upon behaviours and therefore focused on the 
individual, as opposed to group or organisational culture. It was intended to be 
applicable to all those who held senior management roles in local public services 
led by locally elected politicians. The expectation of our residents and the 
professional bodies was that every senior manager working in local public 
services would adopt the code of ethics, including those engaged on a permanent, 
temporary, full-time, part-time, casual, consultancy, contracted or voluntary basis. 
The code drew from, and in most cases was consistent with, a number of existing 
resources, most significantly the ‘Principles of Public Life’ published by the 
Committee on Standards in Public Life. 
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27. LOCAL PUBLIC SERVICES SENIOR MANAGERS’ CODE OF        (27) 

ETHICS (CONTINUED). 
 
Linden confirmed that the code would, if adopted, apply to the Alliance 
Management Team including the Executive officers, Heads of Service and 
operational managers. The code was similar in nature to the elected members’ 
Code of Conduct, encompassing the 7 Nolan principles. 
 
RESOLVED – That the Committee SUPPORTS the adoption of the Local Public 

Services Senior Managers’ Code of Ethics for inclusion in the 
Council’s Ethical Framework. 

 
FURTHER RESOLVED - That the Committee NOTES the implications for the 

Council’s senior managers. 
   

 
28. DATE OF NEXT MEETING 

  
Provisionally 21st July 2016. 
 

29. ANY OTHER BUSINESS 
 
There was none. 
 
 
 
  

The meeting closed at 3:05 p.m.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

                                                              Chair                                                    Date 
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