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1. Reason for the Report  
 
1.1 The purpose of this report is to: 
  

• Inform members of the Council’s overall performance and financial 
position for the period ended 31st March 2016 (“Fourth Quarter 2015/16”); 
and 

• Agree a set of actions to address the issues identified in the report. 
 
 
2. Recommendations 

2.1 It is recommended that Cabinet: 
 

• Note the Fourth Quarter 2015/16 performance and financial position 
detailed in Appendices A and B and summarised at 3.3 of this covering 
report; 

• Approve the proposal to carry forward unspent revenue budgets as 
described in Appendix B (Paragraph 2.7) 

• Approve allocation of the surplus on the General Fund Revenue Account 
to earmarked reserves as explained in Appendix B (Paragraph 2.9) 

• Approve the proposal to carry forward variances to the Capital 
Programme as explained in Appendix B (Paragraph 4.8) 

TITLE: Fourth Quarter Performance & Financial 
Review (Provisional Outturn) 2015/16 

 
PORTFOLIO HOLDER Cllr Sybil Ralphs – Leader 
  
CONTACT OFFICERS: Claire Hazeldene – Finance 

Vanessa Higgins - Performance  
   
WARDS INVOLVED:  Non-Specific 
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• Note the updated position against the approved Action Plan for the Third 
Quarter (Appendix C); and 

• Approve the actions detailed in Appendix D which have been identified to 
address the performance and financial issues highlighted in the report. 

 
 
3. Executive Summary 
 
3.1 This report essentially summarises the Council’s performance and financial 

position after considering service activity up to the end of the Fourth Quarter 
(i.e. 31 March 2016). The financial results are provisional and subject to audit.  

 
3.2 Detailed analysis is provided in Appendix A (Performance) and Appendix B 

(Finance).  
 
3.3 The position can be summarised as follows: 
 

Subject Headline Reference 
Performance The performance headlines for the Fourth Quarter are: 

 
• 71% of the key performance indicators met their target (up 

from 65% in 2014/15);  
 

• The Council received 71 complaints, 78 comments and 28 
compliments in the Fourth Quarter. 91% of complaints were 
responded to within 10 Days with 73% satisfaction with the 
way complaints were handled.  

 

Appendix A 

General Fund  The General Fund budget for 2015/16 under spent by £1.0 million 
 
The overall efficiency target for 2015/16 was £970,740 together 
with £90,920 of unachieved savings rolled forward from 2014/15.  
There was a shortfall of £240,500 due to the one-off costs of the 
implementation of the service review process, therefore a 
drawdown of £240,500 from the efficiency earmarked reserve has 
been utilised to partially offset this.  Service review savings will 
start to be realised in 2016/17, additionally as part of the 2016/17 
budget process, ‘procurement savings’ have been identified which 
will be offset against savings targets in 2016/17. 
 

Appendix B 
Sections 2 

and 3 

Capital 
Programme 

The revised Capital Programme for 2015/16 totalled £2.54 million.   
The capital expenditure outturn for 2015/16 was £2.37 million.   
£0.17 million has requested to be carried forward into 2016/17. 

Appendix B 
Section 4 

and Annex A 
 

Treasury 
Management 
 

Net interest received for the year on investments achieved a 
£6,230 surplus. There was an overall shortfall of £122,470 on the 
interest earned on the Ascent loan arrangement. 
 
Investments held at 31st March 2016 totalled £6.9 million. 
Interest paid on borrowings totalled £236,320 for the year 
(£244,940 below budget) 
 
Outstanding borrowing at 31st March 2016 was £15.6 million.  
 

Appendix B 
Section 5 
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Subject Headline Reference 
Revenue 
Collection 

98.66% of Council Tax due for 2015/16 was collected by 31st 
March 2016 compared to 98.58% at the same stage in 2014/15. 
 
98.50% of Business Rates due for 2015/16 was collected by 31st 
March 2016 compared to 97.92% at the same stage in 2014/15. 
 

Appendix B 
Section 6 

Creditor 
Payments 

The Council has paid 91.193% of its invoices within 30 days 
during the year, with 69.67% paid within 10 days. 
 

Appendix B 
Section 7 

 
 
3.4 The issues raised in the agreed Action Plan from the Third Quarter have been 

followed up with the results summarised in Appendix C. An updated Action 
Plan for the Fourth Quarter has been developed in Appendix D, which 
comprises ongoing/outstanding issues from the Third Quarter together with 
new issues that have emerged during the Fourth Quarter. This Plan will be 
followed up and progress will be reported at the First Quarter 2016/17 stage. 
 
 

4.       How this Report Links to Corporate Priorities  
 
4.1 The successful delivery of all corporate priorities is dependent upon the 

effective management of performance and financial resources, which is the 
subject of this report. 

 
 
5.       Options and Analysis 
 
5.1 Detailed Analysis is contained within the main body of the Report. 

 
 

6. Implications 
 
6.1 Community Safety - (Crime and Disorder Act 1998) 

None. 
 

6.2 Workforce 
None. 
 

6.3 Equality and Diversity/Equality Impact Assessment 
This report has been prepared in accordance with the Council's Equality 
and Diversity policies. 
 

6.4 Financial Considerations 
There are substantial financial considerations contained throughout the 
report. 
 

6.5 Legal 
None. 
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6.6 Sustainability 
None. 
 

6.7 External Consultation 
None. 

 
6.8       Risk Assessment 

There are a number of risks to the financial position presented, which are 
identified and explained in the financial report attached at Appendix B. 
 
 

ANDREW P STOKES 
Executive Director (Community Services) & Chief Finance Officer 

 
 
Web Links and 
Background Papers 

Location Contact details 

Various background working papers Moorlands House Claire Hazeldene 
01538 395400 Ext. 4191 
 
Vanessa Higgins  
01538 395400 Ext. 4195 
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APPENDIX A 
1 Reason for the report 
 
1.1 This report provides members with an update on the Council’s progress 

against its key performance indicators and Corporate Plan priorities for 
the period April 2015 to March 2016. It also details the content of the 
‘Customer Feedback’ system during the Quarter in terms of 
compliments, comments and complaint handling.   

 
 
2 Background and Introduction 
 
2.1 The report contains three elements, which form the annexes detailed 

below: 
 

 Dashboard Results (Annex A) – Quarter four results for all of the 
performance indicators included within the Council’s ‘Dashboard’, 
together with an analysis of targets and comparative trend data.     

 
 Objective Delivery Plans (Annex B) – Quarter four exception results 

across each of the Council’s four Objective Delivery Plans. These 
reports include both performance indicator results and progress 
against the Corporate Plan Priority Actions.  

 
 Customer Feedback Results (Annex C) - This section of the report 

provides information on the number of complaints by service area 
and details of any repeat issues for which management action was 
needed.        

       
  
3 Dashboard Results 
  
3.1 The report shows that 71% of ‘dashboard’ indicators met the target for 

2015/16, which is up from 65% last year. Over half of all dashboard 
measures have improved on last year.        
  

3.2 The five indicators currently below target are as follows: 
  

• % of calls answered 
• % of ‘minor’ planning applications determined within 8 weeks 
• Sickness absence per FTE 
• Number of fly-tipping incidents 
• Number of fly-tipping enforcements. 

 
3.3 The five indicators are highlighted within Annex A together with an 

accompanying commentary from the relevant Service Manager. 
Actions to improve performance, where relevant, are included in the 
Action Plan which is detailed in Appendix D of the main report.     
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4 Objective Delivery Plans 
 
4.1 There are 18 Priority Actions linked to the Council’s previous Corporate 

Plan. As at the end of March 2016 the vast majority (78%) are 
progressing satisfactorily. Four actions have been flagged as ‘amber’ 
rated, which are listed below. Progress against the new Corporate Plan 
priorities will be reported as part of the new Performance Framework in 
the 2016/17 Quarter One Report.    

 
• Finalise proposals for the Mills Quarter of Leek 
• Secure agreement on development of central car parking area in 

Cheadle  
• Launch Growth Fund and begin delivery of the first investment 

project 
• Secure agreement on the link road at Cornhill 

 
4.2 Where appropriate improvement actions are included in the Action Plan 

detailed at Appendix D of the main report.  
 
4.3 Of the wider set of performance indicators that make up the Council’s 

Performance Framework, 72% met the 2015/16 target. These are 
reported by exception in Annex B.   

 
 
5 Customer Feedback Results 
 
5.1 The Quarter four customer feedback results are positive with a 

reduction in complaints; high satisfaction levels; low repeat complaints 
and 91% of complaints were responded to within 10 days.         

 
 

6 Annexes 
Annex A: Dashboard Performance Indicators 
Annex B: Objective Delivery Plans – exception reports 
Annex C: Customer Feedback system results 
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APPENDIX A 
Annex A – Performance Indicator Dashboard 2015/16 

Performance Indicator Lead Service 
Area 

2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

2015/16 
Result 

Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

The time taken to process 
housing benefit new claims  

Revenues & 
Benefits N/A N/A N/A 21 days 18.84 18.83 19 days 18.01 Target Met Better   

The time taken to process 
housing benefit change of 

circumstances  

Revenues & 
Benefits N/A N/A N/A 8 days 7.67 6.47 8 days 7.56 Target Met Weaker   

% of calls answered Customer 
Services 95% 96% 92% 90% 94% 94% 92% 91% Off Track Weaker 

High volumes of revenues and 
elections calls April 2015 and 

March 2016 plus delay in receipt of 
council tax bills 2016 impacted on 

the annual performance. Of the 
calls abandoned during the year 

36% were abandoned in less than 
30 seconds. Over the 12 months 

the average time to answer calls =  
1 minute 25 seconds  

% of online transactions 
for service areas where 

online forms are available 

Customer 
Services N/A N/A N/A N/A N/A 7% 5% 9% Target Met Better   

NI 157a Major planning 
applications determined 

within 13 weeks 

Planning 
Applications 76.47% 75% 54% 69% 95% 59% 85% 96% Target Met Better Significantly above target 

NI 157b Minor planning 
applications determined 

within 8 weeks 

Planning 
Applications 89.52% 92.39% 67.76% 72.28% 74.70% 53% 80% 78% Off Track Better 

Significant improvement over last 
year. Last month of the year 15 out 

of 20 were in time, which has 
reduced overall performance for the 

year. This is due to Urban Vision 
returning the last of their 

applications which have been the 
complex / problematic ones which 

have gone out of time.  

NI 157c Other planning 
applications determined 

within 8 weeks 

Planning 
Applications 93.91% 95.79% 86.39% 90.86% 87.43% 59% 90% 94% Target Met Better Significantly above target 

NI 155 Number of 
affordable homes 
delivered (gross) 

Regeneration  24 40 18 36 45 225 19 19 Target Met Weaker   

NI 156 Number of 
households living in 

temporary accommodation   

Revenues & 
Benefits 5 16 15 21 14 13 17 15 Target Met Weaker   

Sickness Absence (Ave 
days per FTE)  

Human 
Resources 6.76 days 7.81 9.22 9.26 days 8.79 days 8.71 days 9 days 10.3 Off Track Weaker An increase in long term sickness 

has affected the year to date result 
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Performance Indicator Lead Service 
Area 

2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

2015/16 
Result 

Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

NI 191 Residual household 
waste per household 

Waste 
Collection 374kgs 386 402.34kg 419kg 450.56kg 428.85kg 449kg 387.73 On Track Better Results are based on estimated 

data for Q4 as information not 
received from SCC or contractors 

in time for deadline. Estimated 
results are significantly improved 
on last year’s outturn. Reason for 
reduction is due to way SCC now 

treat street sweepings. 

NI 192 Percentage of 
Household Waste sent for 

reuse, recycling and 
composting 

Waste 
Collection 61.85% 60.24% 59% 54% 51% 52% 51% 56% On Track Better 

NI 196 fly tipping - a) No. 
of incidents  

Community 
Safety & 

Enforcement 
Grade 1 a) 399  a) 356 350 441 508 400 564 Off Track Weaker 

The Council will continue to 
investigate all fly tips and take 

enforcement action as necessary. 
There have been recent increases 

in the number of reports of fly-
tipping in the Tickhill and Bagnall 
areas and increased enforcement 
will be targeted on those areas. 

NI 196 fly tipping - b) No. 
of enforcements 

Community 
Safety & 

Enforcement 
Grade 1 b) 688 b) 489 826 1225 1171 1200 844 Off Track Weaker 

Enforcement on Fly Tipping 
incidents still remains challenging 

due to the nature of the waste, 
many incidents relate to other 

household waste/other unidentified 
waste. In these cases enforcement 
is limited and  difficult as they do 
not have any address details, as 
part of the Enviro Crime Team 
update training is scheduled 

starting in April to ensure officers 
dealing with these incidents are 

capturing more detailed evidence to 
enable the authority to pursue legal 

cases.  

Env 8 - % of 'hot spot' area 
inspections achieving a B+ 

grading for dog fouling  
Street Scene N/A N/A dog fouling 

39% 

Dog 
Fouling 
100% 

97% 100% 90% 97% Target Met Better   

Total no. of visits to the 
Council's website (external 

page views) 

Customer 
Services N/A N/A N/A 220,402 275691 960374 contextual 1020552 N/A Better   
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Performance Indicator Lead Service 
Area 

2009/10 
Result 

2010/11 
Result 

2011/12 
Result 

2012/13 
Result 

2013/14 
Result 

2014/15 
Result 

Target 
2015/16 

2015/16 
Result 

Current 
Status 

Trend 2015-
16 Vs 2014-15  Commentary 

% of food premises that 
are compliant with 

legislation 

Environmental 
Health N/A 93.11% 92.48% 96.16% 96.00% 98.38% 98.00% 

Awaiting 
FSA 

outturn 
On Track N/A   

No. of visits to the 
Council's leisure facilities 

Leisure 
Services     807,243 820,848 842,758 860,439 860,000 871,150 Target Met Better 
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Annex B: Objective Delivery Plan exception reports 
 

Aim 1: Provide Quality Services in Partnership with Communities 
 

 

The Council’s Objectives: 
• A positive relationship with communities 
• An effective relationship with our strategic partners 
• To use the Council’s influence to stand up for the needs of our communities 

 

Progress against Priority / Influencing Actions: 
 
Exception Report –  
 
None to report 
    

Progress against Performance Indicators: 
 
Exception Report: 
  
 Ahead of target:  

• Repeat complaints at 4%.  
• Complaints responded to in 10 days 
• Satisfaction with complaint handling  

 
 
Below target: 

• Calls answered – only 1% under target overall (91%) due to 
large recovery run and voter registration calls.  
 

 
 

Summary of Progress under Aim 1:  
 
Our procedures for dealing with complaints are working efficiently and effectively with low repeat complaints and high satisfaction. Our call 
abandonment rate was impacted by a large recovery run and by the annual voter registration reminder exercise, which led to a spike in call 
volumes. In 2016/17 we will move towards a ‘right first time’ approach to resolving customer contacts.      
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Aim 2: Meet Financial Challenges & Provide Value For Money 
 

 

The Council’s Objectives: 
• Effective use of financial and other resources to ensure value for money 
• To ensure our services are easily available to all our residents 
• A high performing and well motivated workforce 
• The use of assets to provide an income for the Council or a benefit for local groups 

 
Progress against Priority / Influencing Actions: 
 
Exception Report –  

 
The following action has been completed: 
 
Commission a Service Priority and Value for Money Review in 
order to establish baseline data – Grant Thornton undertook this 
work and the findings were incorporated within the Service Review 
process.  

 

Progress against Performance Indicators: 
 
Exception Report: 
 
Ahead of target:  

• FOI requests responded to on time – 99%  
• Council tax and business rates collection  
• Occupation rate for Council owned retail / industrial units 

 
 
Below target:  

• Sundry debt reduction – fell short of 10% target 
• % invoices paid within 10 and 30 days 
• Building repairs carried out on time   
• Sickness absence per FTE – affected by increase in long term cases 
• Procurement activity – additional capacity within central team has 

now been created through recent recruitment.  
 

Summary of Progress under Aim 2:  
 
Despite the large number of FOI requests received our performance in remains exceptional with nearly all requests dealt with on time. Payment 
of invoices remains an area of improvement focus with streamlined processes being implemented. Our collection rates remain high.  
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Aim 3: Support Economic Development & Regeneration  
The Council’s Objectives: 

• To encourage business start-ups and enterprises  
• Flourishing town centres that support the local economy 
• To promote tourism 
• High quality development control 
• Car parking arrangements that meet the needs of residents, businesses and visitors 

Progress against Priority / Influencing Actions: 
Exception Report -   
The following actions have been ‘amber’ rated: 

 
Finalise proposals for the Mills Quarter of Leek – Development appraisal 
undertaken. Outline ESIF funding bid submitted 25/9/2015. Invited to Full bid 
December 2015.  Full Bid & planning application being prepared for March 16. 
Secure agreement on development of central car parking area in 
Cheadle – The Cheadle master plan will be reviewed along with delivery 
mechanisms for various sites which will lead to a new transformation project. 
Launch the Growth Fund and begin delivery of the first investment 
project - 3 projects and associated programmes are being actively 
developed jointly by District/County. Investment is dependent on outcome of 
ESIF funding bids.  
Secure agreement on link road at Cornhill – Outline funding bid to ESIF 
not invited to Full bid. On-going discussions with Capita, who own Britannia 
House. Planning application for road on east site is in preparation. 
  

Progress against Performance Indicators: 
 
Exception Report –  
 
Ahead of target:  

• Processing times for Major (96%) and other planning applications 
• Planning Appeals defended – 85%  
• Satisfaction of users with planning process 

  
Below target:  

• Processing times for ‘minor’ planning applications (2% below target 
and significant increase on last year) 

• Empty town centre shops – district average is 10.8% 
• Occupancy level of markets 
• Housing land supply  

Summary of Progress under Aim 3:  
 
Planning performance is doing well across key processing times with 96% of major applications and 94% of ‘other’ applications processed on 
time. This is complemented by high satisfaction ratings from applicants and a successful record in defending appeals. Quarterly meetings are 
taking place with Planning Agents across the District in order to listen to their suggestions and implement service improvements where feasible. 
Housing land supply will be addressed through the Local Plan preparation.  
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Aim 4: Protect and Improve the Environment  
The Council’s Objectives: 

• An increased supply of good quality affordable homes 
• Effective recycling and waste management 
• To promote environmentally sustainable policies and practices 
• The provision of high quality public amenities, clean streets and environmental health 
• The provision of quality open spaces, sports facilities and leisure opportunities 
• Effective support of community safety arrangements 

 
Progress against Priority / Influencing Actions: 
 
Exception Report –  
 
None to report  
 
 

Progress against Performance Indicators: 
Exception Report –  
 
Ahead of target:  

• Hot spot areas free from dog fouling, detritus and litter 
• Households in temporary accommodation 
• Number of Leisure key users / visits 
• Benefit processing times for new claims and change of 

circumstances 
• Leisure centre attendances 

 
 
Below target:  

• Fly-tipping incidents and enforcements 
• Active people survey results – only 0.2% below target 

 
Summary of Progress under Aim 4:  
The focus on hot spot areas in terms of street cleanliness is continuing to see positive results in terms of litter, detritus and dog fouling. Fly tipping 
incidents are investigated and enforced against whenever possible and the new Enviro Crimes teams will add extra capacity to this area of work.   
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Annex C: Customer Feedback System results 2015/16 
The quarterly performance report also includes an overview of the results from the 
Council’s ‘Customer Feedback’ system in terms of compliments, comments and 
complaints. 
 
Complaints 
The Council received a total of 71 stage one complaints across 16 service areas 
during the period January to March 2016, which is down from 82 last year. The table 
below breaks this down across each service area together with an indication of trend.  
  

  

Complaints 
Jan - Mar 

2015 

Complaints 
Jan – Mar 

2016 

Late 
Replies 

2016 
Trend 

 

Assets 0 1 0 

 

Benefits 3 0 0 
 

Building Control 1 0 0 
 

Business Rates 0 1 0 
  

Cemeteries 0 1         0 
  

Council Tax 11 7 0 
  

Customer 
Services 5         1 0 

  

Democratic & 
Community 
Services 

0 1 0 
 

Elections 0 2 0 
  

Env Health 1 0         0 
 

Enforcement 5 7         0 
  

Horticulture       1 2 1 
  

Leisure 4 0       0 
 

Planning 16 11          1 
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Complaints 
Jan - Mar 

2015 

Complaints 
Jan – Mar 

2016 

Late 
Replies 

2016 
Trend 

 

Recovery 3 6 1 
  

Regeneration 3 1 0 
  

Street scene 3 2 0 
  

Visitor 9 2 0 
  

Waste 17 25         0 
  

Website 0 1        0 
 

Total    82 71 3   

 
Shown in the table below is a detailed breakdown of the nature of complaints: 
 
Assets 

 Waiting several years for hearing loop to be installed in Council Chamber 
Business Rates 

 Unhappy with change not being actioned 
Cemeteries 

 Signage for car park needs improving 
Council Tax 

 Incorrect bills or no bills issued x 4 

 Unhappy that refund issued but exemption would be ending 

 Received bill that did not move into 

 Unhappy that received bill for prop not lived in, LL had keys 
Customer Services 

 No level of service shown by advisor 
Democratic and Community 

 Unhappy with letter sent 
Elections 

 Unhappy with change to polling station x 2 
Enforcement 

 Unhappy that no enforcement action will be taken  

 Unhappy that wind turbine still in operation after planning refusal x6 
Horticulture 

 
Unhappy that informed hedge belongs to and maintained by SMDC but now passed to 
MH 

 Play area are unfit for purpose 
Planning 

 Unhappy with notification of application and handling   

 Unhappy with time taken  to deal application 

 Update required not given 

 5th call requesting call back re application 
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 Representations were not on file before hearing  

 Unhappy the complaint not acknowledged or responded to 

 Contested wording on refusal notice  

 Unhappy that plans passed in relation to parking space outside window 

 Could not send link for planning appeal by the website 

 Questioning why  appeal process was bypassed 

 Keeps being told something different by office ongoing for 16 weeks 
Recovery 

 Unhappy with summons x 4 

 Bristow and Suitor being aggressive 

 Do not agree how Government is spending money 
Regeneration 

 
Doesn’t feel that they have been updated with consultation sites  

Street scene 

 
Road and footpath contaminated with manure wants contact with farmer 

 
Significant amount of litter built up on roadsides, needs to be done regularly 

Visitor 

 
Car parking machine always out of order 

 
Parking fine received after machine not working and left note in car 

Waste and Recycling 

 
Unhappy with crew checking for contamination/contamination letter  x5 

 
Unhappy with crew x5 

 
Unhappy that bag collections replaced with bins on lane 

 
Unhappy that recycling taken in sacks 

 
Bin not collected x 6 

 
Unhappy that side waste not taken 

 
Bins not delivered within 10 working days 

 
Problems with commercial collections x2 

 
No return  for missed bin within 5 working days 

 
Unhappy with new trade arrangements x2 

Website 

 
Does not feel that website is easy to navigate 

 
Performance 
Shown in the table below is the current performance together with the performance for 
the same period last year.  Again trend data has been put in to indicate whether the 
trend is improving or deteriorating when compared with the same period last year.  
 

Performance Indicator 
 

Target 
 

    
2014/15 

 

 
2015/16 

  
Trend 

 

% of complaints replied to within 10 working 
days 

90% 
 

93% 
 

91% 
 

  

% of complainants satisfied with complaint 
handling process 

65% 
 

55% 73% 
 

  
 
 

% of repeat complaints 
 

5% 
 

4% 
 

4% 
 

  
 
 

 
Repeat complaints issues 
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• The key repeat issues include : 

Contamination issues 
Not happy that enforcement action not taken place 
 

Stage 2 complaints 
Six complaints were dealt with at Stage 2 in Quarter 4.  We received one Stage 3 
complaint.  Details of the complaints are shown below: 
 

Service Details of complaint Process/customer 
service standards 

adhered to 

Response: 
Stage 1/2 

upheld/rejected 

Stage 2    

Waste 
Unhappy that bag 
collections are replacing 
containers on lane 

All processes followed 
correctly 

Stage 1 upheld 

Waste 
Unhappy that will have to 
pay annually for trade 
sacks 

All processes followed 
correctly 

Stage 1 upheld 

Waste Unhappy that side waste 
not taken 

All processes followed 
correctly Stage 1 upheld 

Business 
Rates 

Unhappy that change not 
actioned from beginning 
of Nov 

All processes followed 
correctly 

 Stage 1 upheld 

Recovery Appeal for Summons 
All processes followed 
correctly Stage 1 upheld 

Planning 
Unhappy with notification 
of application and 
handling 

All processes followed 
correctly 

 Stage 1 upheld 

Stage 3    

Planning 
Unhappy with notification 
of application and 
handling 

All processed followed 
correctly 

Stage 2 upheld 

 
Ombudsman Decisions 
The Council received 1 Local Government Ombudsman decision in Quarter 4. The 
decision did not find maladministration or injustice. 
 
Compliments and Comments 
The Council has also captured 78 comments and 28 compliments through its feedback 
system this quarter. 
 

  Comments Compliments 
Assets 1 0 
Benefits 3 0 
Building Control 2 2 
Business Rates 0 0 
Council Tax 3 0 
Customer Services 14 8 
Democratic and community services 1 0 
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  Comments Compliments 
Elections 0 1 
Enforcement 0 1 
Env Health 2 0 
Horticulture 1 1 
Housing Advice 0 0 
IT 3 0 
Leisure 1 0 
Planning 5 4 
Recovery 2 0 
Regeneration 2 0 
Street scene 3 3 
Visitor 1 0 
Waste 30 8 
Website 4 0 

Total    78 28 
 
Key outcomes / management actions 
It is important that issues raised through any customer feedback are used, wherever 
possible, to enhance customer service provision. Any specific learning outcomes are 
shown in the table below. 
 
Stage 1 

Cemetery Officer communicated with local funeral directors re funeral party 
parking. Relocation of existing sign. 
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1 Background and Introduction 
 
1.1  In accordance with the Council’s Financial Procedure Rules and 

recommended good practice, a quarterly financial report is presented to 
members. This is the final report for 2015/16. 

 
1.2 The report summarises overall financial performance for 2015/16 with 

particular emphasis on the key sources of financial risk to the Council. 
Specific considerations are as follows: 

 

• General Fund Revenue Account (Section 2) – considers 
budgetary performance on the General Account by looking at 
variations in income and expenditure and the funding received by the 
Council.  

 
• Efficiency and Rationalisation Programme (Section 3) – 

considers progress in achieving the efficiency and rationalisation 
savings forecast for 2015/16.  

 
• Capital Programme (Section 4) – provides an update to Members 

on progress against the Council’s capital plan  
 

• Treasury Management (Section 5) – sets out the key statistics in 
terms of investments and borrowings; 

 
• Revenue Collection (Section 6) – considers progress made in 

collecting the Council Tax and Business Rates; and 
 
• Creditor Payments (Section 7) – details Council performance on 

payments to creditors. 
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2 General Fund Revenue Account 
 
2.1 This section of the report considers the financial performance of the 

General Fund Revenue Account against budget by setting out variations 
in income and expenditure and funding received by the Council.  

 

Service 2015/16 
Budget 

Provisional 
Outturn 
2015/16 

Variance 
Into (Use of) 
Earmarked 
Reserves 

  £ £ £ £ 
Chief Executive 31,430 26,951 (4,479)  
Executive Directors 31,810 25,915 (5,895)  
Audit 7,420 7,597 177  
ICT 691,770 655,733 (36,037)  
Human Resources 68,350 30,866 (37,484)  
Member Services 316,790 264,711 (52,079)  
Property Services 1,040,000 942,993 (97,007)  
Benefits (231,740) (443,520) (211,780)  
Planning Applications (385,520) (334,926) 50,594 (43,068) 
Building Control (190,250) (82,224) 108,027 (31,486) 
Customer Services 181,960 100,710 (81,250)  
Legal Services 64,360 54,665 (9,695)  
Electoral Services 109,460 183,438 73,978 8,849 
Licensing and Land Charges (206,120) (211,941) (5,821) (10,000) 
Regeneration 163,130 203,777 40,647  
Communities and Cultural 208,290 77,469 (130,821) 63,962 
Housing Strategy 30,340 18,239 (12,101) 11,007 
Transformation 8,690 6,178 (2,512)  
Community Safety and Enforcement 184,440 150,283 (34,157)  
Finance and Procurement 6,042,580 6,355,562 312,982 (241,523) 
Waste Collection 1,309,820 1,351,634 41,814  
Street Scene 311,910 282,456 (29,454)  
Leisure Services 630,760 587,074 (43,686)  
Horticulture 644,510 544,142 (100,368) 32,054 
Visitor Services (400,430) (410,124) (9,694)  
Environmental Health (70) (29,132) (29,062)  
         
Net Total of Services 10,663,690 10,358,526 (305,164)  
         
Net Interest (278,860) (407,560) (128,700)  
         
Funding – External (10,532,150) (10,894,241) (362,091)  
                   Reserves 147,320 (62,885) (210,205) (210,205) 
         
Projected (Surplus)/Deficit - (1,006,161) (1,006,161)  
         

* Staff costs are considered a corporate resource & included in Finance & Procurement.  
 

2.2 The 2015/16 revenue budget was originally set at £10,233,010. The 
Chief Finance Officer, in accordance with the Financial Procedure 
Rules, authorised the roll forward of £151,820 in unused budgets from 
2014/15.  This brought the 2015/16 budget to £10,384,830. 
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2.3 The provisional outturn on the General Fund Revenue Account for the 
year ended 31st March 2016 was £9,378,669.  This represents a 
surplus of £1,006,161. 
 

2.4 There were six significant underspends on the General Fund Revenue 
Account: 
 
• Member Services (£52,079); underspent budgets for member 

expenses and activities together with third party contributions 
towards costs generated a saving in year. 

• Property Services (£97,007); while spend on certain activities 
exceeded budgets, overall the service ended up in surplus. £30,000 
extra income was generated from trading activities. A rebate 
generated a £43,000 saving against Business Rates. Underspends 
across a number of maintenance budgets accounted for the rest of 
the reported saving. 

• Benefits Service (£211,780); The Council received some £56,000 
more in government grant. The level of claimant debt transferred for 
recovery through the Authority’s debtors process was £85,000 more 
than anticipated for the year. The service also benefited from a 
£11,000 reduction in the provision for such debts not proving 
collectable. Also a reconciliation of the Benefit system generated a 
£37,000 credit to the service in year. 

• Customer Services (£81,250); The spend on postage was £45,000 
less than budgeted while printing costs were £10,000 below 
estimate. The remaining underspend was generated across a 
number of budget headings from transport costs to spend on rural 
initiatives. 

• Communities & Cultural Services (£130,821); Some £64,000 of the 
surplus is actually funds received from third parties in the year for 
community schemes that were not completed by the 31st March.  
These funds have therefore been transferred to earmarked reserves 
for application in future years (2.6 below). A number of policy based 
initiatives did not proceed saving £24,000. Higher than expected 
external funding plus savings across a number of operational 
budgets make up the remaining £42,000 of the reported underspend. 

• Horticulture (£100,368); As per 2.6 below £47,000 of the surplus has 
been put into earmarked reserves at the year end, being funds 
received from third parties in the year for projects that were not 
completed by the 31st March. Cemeteries generated an additional 
£13,000 income and further savings have resulted from a £37,000 
unspent carry forward from 2014/15 for Brough Park improvement 
works.  
 

2.5 There were four significant overspends on the General Fund Revenue 
Account: 
 
• Planning Applications (£50,594); While income was £7,000 below 

expectation the major reason for the overspend was £43,000 in 
costs awarded against the Authority as a result of planning appeals.  
As reported in 2.6 below these appeal costs have been offset by use 

8.2.23 
 



of the reserve set up in acknowledgement of this increasing burden 
on the Authority in recent years. 

• Building Control (£108,027); The levels of income received during 
the year fell dramatically leading to an overall deficit for the year. 
This has been partially offset by application of the £31,000 balance 
on an earmarked reserve created out of prior year surpluses (Section 
2.6). 

• Electoral Services (£73,978); The overspend is as a result of an 
accounting adjustment. Election costs should be accounted for in 
year they are incurred. The £90,000 is the net of the cost of running 
the May 2015 election less available in year budget and the balance 
of a budget brought forward from previous years.  Going forward, an 
earmarked reserve will be built up which will then be drawn to cover 
the in-year costs of running an election. 

• Finance & Procurement (£312,982); The majority of the overspend 
represents an in year shortfall on the efficiency programme as a 
result of the one-off upfront costs of implementing the service review 
process (see section 3). The earmarked reserve set up for this 
purpose will be used to cover the shortfall. 

 
2.6 The actual level of Funding achieved in the year was £572,296 above 

the original estimate owing to variances across the following income 
streams; 
  
a) Direct Government Grant (£6,110 positive) – While Council Tax 

Freeze grant was £1,606 less than anticipated, the Authority 
received £7,716 more Homes Bonus as returned funding from the 
national pool. 

b) Business Rates (£355,970) 

- Increase in S31 Grants receivable in the year (£147,580) – 
largely related to an increase in Retail Relief awarded and the net 
Multiplier Cap grant, which is awarded because of the 
Government’s 2% cap on the business rates multiplier for 
2015/16, and; 

- Reduction in Levy payable (£208,390) – a reduction in Business 
Rates Income projected for the year results in a smaller growth 
and therefore a smaller levy payable. This reduction in income is 
largely due to an increase in the provision for business rates 
appeals related to the outcome of an appeal on Health Centres in 
the Upper Tribunal. 

 
c) Use of Earmarked Reserves (£210,205 positive) - the Authority had 

originally budgeted to make a net contribution into reserves of 
£147,320 after making limited use of earmarked reserves to support 
specific operational activities. Instead however the Authority has 
ended up making a £62,885 net use of reserves in the year.  The 
significant moves between earmarked reserves made by services 
were: 
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- Finance & Procurement used £1,023 of the Insurance reserve to 
fund risk reduction measures. The Efficiency and Rationalisation 
reserve was also utilised to fund £240,500 of the extraordinary 
costs associated with the efficiency programme. (see section 3 
below) 

- Land Charges - An overspend relating to Land Charges personal 
searches has been partially offset by £10,000 of the earmarked 
reserve set up specifically for this purpose 

- Planning Appeal Costs – The overspend relating to planning 
appeal costs has been offset by the use of the earmarked 
reserve to the value of £43,068. 

- Building Control – The earmarked reserve used to set aside prior 
year surpluses has been applied to offset the deficit on the Fee 
Earning Account (£31,486). 

- Electoral Services set aside £8,848 of funds earmarked for the 
purposes of Individual Electoral Registration (IER). 

- Community Planning received funding in 2015/16 that was 
earmarked to support future activities of the Local Strategic 
Partnership (LSP) (£82,805).  The service utilised £18,757 of the 
reserve for LSP activities during the year. 

- Housing Services - £2,163 of Domestic Abuse grant monies were 
applied out of reserves in year. As the Government grant funding 
of Homelessness issues, was not wholly applied in 15/16 the sum 
of £11,171 has been placed in reserve. Another £2,000 was 
placed into the reserve earmarked for the Local Authority 
Mortgage Scheme. 

- Horticulture - reserves earmarked to support the upkeep of 
Wetley Moor and Ladderedge Country Park were applied to the 
value of £11,187 and £923 respectively. Also applied during the 
year was £2,456 of the reserve earmarked for Rhododendron 
clearing.  As budgeted a £2,500 contribution has been made into 
the reserve earmarked for the future replacement cost of the new 
bowling green at St Lawrence recreation ground. 

 The service also carries a Section 106 planning obligation 
reserve containing sums deposited by Developers to cover the 
on-going maintenance costs of certain assets.  £6,192 was 
applied to support certain Parks and Open Spaces in the year.  
However 15/16 also saw the service receive £50,311 from 
Developers, which has now been moved into the reserve. 

  
 
2.7 One service area has asked to carry forward funding in the General 

Fund Account, totalling £41,000: 
 

• Property Services: £31,000 to support health & safety works at South 
Moorlands Leisure Centre. 

• Property Services: £10,000 to fund the installation of hearing loops in 
the meeting rooms at Moorlands House. 

 
It is recommended that these requests be approved. 
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General Fund Revenue Reserves 
 

2.8 The provisional outturn for the year on the General Fund Revenue 
Account was £1,006,161 surplus.  As £147,320 had been budgeted as a 
contribution to reserves, this results in £1,153,481 to be applied to 
reserves at the end of 2015/16. 

2.9 It is proposed that the General Fund Revenue Account surplus be 
allocated as follows: 

•  £803,000 is placed into reserves earmarked to fund the capital 
programme and thereby reduce the need to borrow externally. 
 

• £100,000 is added to an earmarked reserve to fund property related 
health and safety requirements. 

• £13,000 added to a Regeneration growth project reserve to fund 
initial feasibility studies required to inform the business case of 
specific projects.   

• £10,000 added to a reserve to cover the cost of holding a staff 
conference during 2016/17 

• £227,481 be added to the General Fund Contingency which will then 
contribute towards funding the £41,000 carry forward requests in 
2016/17 as outlined above. 

 
3 Efficiency and Rationalisation Programme 

 
3.1 This section of the report considers the financial performance of the 

Council’s Efficiency and Rationalisation Programme in 2015/16. 
 

3.2 The Council’s Medium-Term Financial Plan includes a three-year 
(2014/15 – 2016/17) Efficiency and Rationalisation Strategy targeting 
savings of £2.26 million.  
 

3.3 The 2015/16 budget provided for the achievement of £970,740 of such 
savings in year.  In addition, there was a requirement to realise £90,920 
in savings, which were unachieved in 2014/15 and consequently rolled 
forward into 2015/16.  
 

3.4 In 2015/16 the biggest savings were expected to arise out of Improving 
Efficiency (£520,000); and  the Service Review exercise (£410,000 
including the amount rolled over from 2014/15), which entered into the 
implementation stage during the year. 
 

3.5 However, the significant short-term costs of the implementation of the 
service review programme (e.g. pay protection, voluntary redundancy, 
back-filling arrangements etc.) have deferred realisation of £240,500 of 
the savings until 2016/17. 
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3.6 Additionally, savings generating from procurement activities i.e. via 
competitive tendering, increasing the amount of ‘on-contract’ spend and 
through challenging the need for the expenditure have been identified 
as part of the 2016/17 budget process.  These savings will be realised 
against efficiency targets in 2016/17. 
 

3.7 Therefore, the Authority has drawn £240,500 of the earmarked reserve 
of (established to support the Efficiency Programme) to offset some of 
the one-off and short term costs arising out of the Efficiency 
Programme.    

 
4 Capital Programme  
 
4.1 This section of the report provides an update to members on the 

Council’s Capital Programme.  
 

4.2 The revised General Fund Capital Programme for 2015/16, as updated 
and approved in February, was set at £2,435,540.  However, during the 
final quarter an increased budget adjustment of £104,565 was included; 
resulting in a revised 2015-16 budget of £2,540,105. 
 

4.3 The change made to the Programme in Quarter 4 related to the 
Disabled Facilities Grants Programme.  This represents a partial 
reinstatement of the budget reduction of £154,000 that was applied in 
Quarter 3. The forecast of grants that were expected to be processed 
during the final quarter was overly pessimistic and the actual value of 
grants processed exceeded the forecast made at the Quarter 3 stage.  
The payment of these grants are mandatory and in year budgets are 
monitored and adjusted to reflect anticipated levels of grant completions 
 

4.4 The 2015/16 provisional outturn at 31 March 2016 is summarised in the 
table below, with further detail provided at Annex A:   
 

Service 
Revised 
2015/16 
Budget  

Outturn 
2015/16 Variance  

 £ £ £ 
Housing 1,000,000 1,000,000 - 
Environmental Health  649,625 617,559 (32,066) 
Property Services 180,410 206,852 26,442 
ICT 135,000 123,374 (11,626) 
Environmental Services 66,000 69,840 3,840 
Leisure Services 481,070 332,438 (148,632) 
Regeneration 28,000 19,298 (8,702) 
Total 2,540,105 2,369,361 (170,744) 
Funding:-        
External Contributions 640,385 611,736 (28,649) 
S106 Planning Obligations 9,240 9,235 (5) 
Capital Receipts - 20,231 20,231 
Revenue Reserves 825,000 728,159 (96,841) 
Borrowing Requirement 1,065,480 1,000,000 (65,480) 
    
Total 2,540,105 2,369,361 (170,744) 
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4.5 The Council incurred Capital Expenditure of £2,369,361 during the year 
against the revised budget of £2,540,105 This represents an under 
spend of £170,744 The underspend reflects the impact of Capital 
Programme projects which are either behind schedule or have 
progressed quicker than expected. 
 

4.6 The most significant variance relates to Leisure Services (£148,632 
under spend).  Expenditure in the year was lower than forecast on two 
on-going playing field projects; new equipment at Halls Road; and  pitch 
drainage and improvements at Bagnall; under spend of  £96,519 and 
£50,483 respectively; these variances will be carried forward to 2016/17 
to fund completion of both projects . 
 

4.7 Consequently, capital funding applied to the 2015/16 Capital 
Programme is lower than forecast, reflecting the incidence and timing of 
capital spend. 
 

4.8 The net under spend on the Capital Programme is explained principally 
by the timing of capital spend.  As a result of the variances detailed 
above, approval is sought to increase the capital budgets for 2016/17 
as shown in the table below:- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4.9 The net under spend on schemes completed in 2015/16 totalled £1,635 
- none of the completed schemes breached pre-set tolerance levels (i.e. 
none of the schemes overspent by either 10% or £10,000, whichever is 
the lower). 
 
 

5. Treasury Management 
 

5.1 This section of the report sets out the key treasury management 
statistics in relation to the Council’s investments and borrowings. This 
report comprises a high level treasury management summary.  The 

Capital Programme 'Carry Forwards' (2015/16 to 2016/17) 

Service Variance  

Carry 
Forward to 

2015/16 
Over/(Under) 

Spend 

Over/ 
(Under)spend  

Completed 
Projects 

 
£ £ £ 

Environmental Health (32,066) (32,061) (5) 
Property Services 26,442 26,442 - 
ICT (11,626) (11,626) - 
Environmental Services 3,840 3,840 - 
Leisure Services (148,632) (147,002) (1,630) 
Regeneration (8,702) (8,702) - 
Total (170,744) (169,109) (1,635) 
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Audit and Accounts Committee receives detailed operational updates on 
treasury management. 

 
Investments 

 
5.2 Cash Investments held on the 31st March 2016 totalled £6.9 million. 

The average level of funds available for investment during the year was 
£11.0 million. Interest earned on these investments during 2015/16 
totalled £58,490. In addition to this, Conversion Stocks held by the 
Council were redeemed by the Bank of England during the year. The 
profit against the amount at which these were held on the balance sheet 
was £4,630. 

 
5.3 The Council had budgeted to receive £57,000 in investment income in 

2015/16. The effect on investment income of lower investment balances 
available at the start of year following some internal borrowing on the 
Ascent loan was offset by investments made paying better rates during 
the year. Therefore, investment income has achieved a small surplus of 
£6,230 against the budget. 
 
Ascent Joint Venture 

 
5.4 Ascent (the joint venture company set up to deliver affordable housing 

across the District) had drawn the full £5 million debenture facility by the 
end of 2014/15. Interest is charged at 2% - and was on target against 
the 2015/16 debenture income budget. 

 
5.5 During the year, one drawdown of the £20 million loan facility was made 

by Ascent on 3rd July. The total drawn by 31st March 2016 was £14 
million. Interest charged is based on the 5 year PWLB rate on the date 
of the drawdown plus a 1.25% risk premium. 
 

5.6 The budget was set based on £15million of the loan being drawn by the 
end of 2014/15 and the remaining £5million being drawn in June and 
December 2015. Therefore, there is a shortfall of £122,470 against the 
interest income budget for Ascent. 

 
Borrowing 

 
5.7 Total debt outstanding as at 31st March 2016 totalled £15.6 million. £14 

million has been used to fund the Ascent Loan, the remaining £1.6 
million relates to finance leases. 

 
5.8 The Council budgeted to incur £481,260 in interest charges in 2015/16.  

As stated at paragraph 5.5, it was anticipated that a larger proportion of 
the Ascent Loan facility would have been drawn during the year - the 
related borrowing to fund this incurring interest charges.  The budget 
also included provision for additional borrowing costs on expected 
general capital projects during the year but no borrowing has taken 
place for this purpose during the year.  Therefore borrowing costs 
incurred during the year were £236,320 - which is £244,940 underspent 
against the budget.  
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6 Revenue Collection 
 
6.1 This section of the report details progress to date in collecting the 

Council Tax, Business Rates and Sundry Debt. 
 

6.2 The collection rate outturn for the year 2015/16 was as follows: 
• Council Tax – 98.66% of Council Tax was collected by 31st March 

2016, compared to 98.58% for the same period last year. 
• Business Rates – 98.50% of Business Rates was collected by 31st 

March 2016, compared with 97.92% for the same period last year. 
 
6.3 At the end of Quarter Four the value of sundry debt that was over 60 

days old was £294,384 which compares with £297,958 at 31 March 
2015.  
 
 

7 Creditor Payments 
 
7.1 This section of the report advises the Council performance in paying 

suppliers promptly: 
• The Council paid 91.93% of invoices within 30 Days against a 

99.00% target for the year. (14/15 91.19%)  
• The Council paid 69.67% of invoices within 10 Days against a 

75.00% target for the year. (14/15 69.49%) 
 

7.2 There had been an improvement in performance as a result of the 
changes that are being implemented within the Creditors function 
around streamlining processes and identifying user training 
requirements.  However, there have been a number of staff changes 
within the team in the last few months which has had a negative impact 
on performance until new members of the team are fully trained.  The 
benefits of a review of processes and staff now being fully trained are 
starting to pay off as performance has now started to improve in 
2016/17. 
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 ANNEX A 

 
 

 
 
 
 

Capital Programme : Outturn 2015/2016 

Capital Schemes 
Revised 
2015/16 
Budget  

Out-Turn 
2015/16 Variance  C/Fwd 

2015/2016 

Over/ 
(Under)spend  

Completed 
Projects 

  £ £ £ £ £ 
Housing Strategy           
Affordable Housing 1,000,000 1,000,000 - - - 
Other Housing  - - - - - 

Total Housing Strategy 1,000,000 1,000,000 - - - 
Environmental Health            
Private Sector Housing  Grants           
Disabled Facilities  604,565 604,565 - - - 
Home Repairs Grants 5,820 3,759 (2,061) (2,061) - 
Landlord Accreditation Grants 30,000 - (30,000) (30,000) - 
Other Environmental Health           
Air Quality Equipment  9,240 9,235 (5) - (5) 
            

Total Environmental Health 649,625 617,559 (32,066) (32,061) (5) 
Property Services           
Asset Management Plan  180,410 206,852 26,442 26,442 - 

 Total Property 180,410 206,852 26,442 26,442 - 
ICT           
Upgrade Software/Hardware 135,000 123,374 (11,626) (11,626) - 

 Total ICT 135,000 123,374 (11,626) (11,626) - 
Environmental Services           
Street Scene & Depots 66,000 69,840 3,840 3,840 - 

Total Environmental Services 66,000 69,840 3,840 3,840 - 
Leisure Services           
Sports - Small Schemes 103,780 51,658 (52,122) (50,483) (1,639) 
Leek Sports Village 42,770 42,779 9 - 9 
Biddulph Sports Village 334,520 238,001 (96,519) (96,519) - 

Total Leisure Services 481,070 332,438 (148,632) (147,002) (1,630) 
Regeneration           
Conservation / Heritage Schemes 

 
        

Moorlands Partnership Grants 28,000 19,298 (8,702) (8,702) - 
Total Regeneration 28,000 19,298 (8,702) (8,702) - 

            
Total Programme 2,540,105 2,369,361 (170,744) (169,109) (1,635) 
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APPENDIX C 
 

Staffordshire Moorlands District Council 
 

2015/16 Quarter Three Action Plan: follow up 
 

Service Head / 
Manager 

 
Service 
Activity 

 
Action Required Performance or 

Financial Issue 

 
Update 31st March 2016 

Finance and 
Procurement 

Invoice payment 
within 30 days 

A new member of the team 
starts 2 days per week in 

January and will be full-time by 
February, once fully trained, 
performance should start to 

improve.  
 

Performance The measure becomes % of invoices paid on 
time in 2016/17. The team is now fully 

resourced and process improvements have 
been implemented.   

Regulatory Fly tipping and 
enforcement 

Enforcement officers will target 
hot-spot areas identified by Street 
Scene in attempt to further reduce 

the number of fly-tips 

Performance Enforcement on Fly Tipping incidents still 
remains challenging due to the nature of the 

waste, many incidents relate to other 
household waste/other unidentified waste. In 

these cases enforcement is limited and  
difficult as they do not have any address 
details, as part of the Enviro Crime Team 

update training is scheduled starting in April to 
ensure officers dealing with these incidents are 
capturing more detailed evidence to enable the 

authority to pursue legal cases. 
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APPENDIX D 
 

Staffordshire Moorlands District Council 
 

2015/16 Quarter Four Action Plan 
 

 
Service Area 

 
Service Activity 

 
Action Required 

 
Performance or 
Financial Issue 

 
Completion Date 

Finance and 
Procurement 

Invoices  
 

Continue to identify and embed process 
improvements and enforce the use of 

Purchase Order numbers 

Performance On-going.  
Progress check in Q1.   

Assets Building repairs: urgent 
and non-urgent 

Continue with monthly client meetings in 
order to ensure target repair times are 

met.  
 
 

Performance On-going.  
Progress check in Q1. 

Regeneration Empty town centre 
shops 

Continue to carry out regeneration 
activities to increase footfall and actively 
bring forward development of allocated 

sites to regenerate town centres. 
 

Performance and 
Financial 

On-going. Progress check at 
next survey. 

Regulatory Fly tipping / 
enforcements 

Continue to investigate all fly-tipping 
incidents and enforce where we’re able to. 
The new approach to working in relation 

to enviro-crime is being rolled out later this 
year.   

Performance On-going.  
Progress check in Q1. 
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