
STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 
 

Cabinet Decisions 
 

Tuesday, 20th September 2016 
 
 
PRESENT: Councillor S.E. Ralphs (Chair) 

 
Councillors M. Bowen, A.F. Forrester, D.A. Hall,  
B. Johnson and E. Wain 

 
 

31. MINUTES OF THE MEETING HELD ON 19TH JULY 2016  
  

  The Minutes of the above Meeting were approved.  
 

32. DECLARATIONS OF INTEREST                                                                             
  
 There were no declarations made. 
 

33. MINUTES OF THE JOINT CONSULTATIVE COMMITTEE HELD ON 
21ST JULY 2016 
 
DECISION: That the Minutes of the Joint Consultative Committee held on 21st 

July 2016 be received, and the recommendations contained 
therein supported. 

 
34. FORWARD PLAN   

 
DECISION: That the Forward Plan for the period September to November 

2016 be approved for publication. 
 

35. FIRST QUARTER FINANCIAL, PROCUREMENT AND PERFORMANCE 
REVIEW 2016/17 
 

The purpose of the report was to inform members of the Council’s overall 
performance and financial position for the period ended 30th June 2016 (“First 
Quarter 2016/17”). The position was summarised as follows: 

 
 

Subject Headline Reference 

Finance Performance against Budget 
• The General Fund budget for 2016/17 was broadly on target 

(projected a small deficit of £5,780) 
Efficiency Programme 
• The overall efficiency target of £613,760 for 2016/17, together 

with the £706,750 of unachieved savings rolled forward from 
2015/16, was projected to be achieved at the first quarter stage.  
However, this was dependent on the progression of key efficiency 
programmes. Any shortfall could be funded using the earmarked 
reserve established to meet some of the one-off/short-term costs 
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Subject Headline Reference 

incurred in implementation of the programme. 
Capital Programme 
• The Capital Programme budget for 2016/17 was £2.57 million 

including the carry forward of capital underspends from 2015/16.  
The projected outturn was £2.64 million which represents an 
overspend of £75,370 relating to the ICT Strategy implementation. 

 

Treasury Management 
• Cash investments held at 30th June 2016 totalled £9.7 million. 

The Ascent loan and debenture stood at £19 million. 
• Council borrowing at 30th June 2016 totalled £15.6 million (£14 

million of which related to the Ascent loan) 
• The Council’s net interest receipts budget was projected to be 

£17,000 overspent at the first quarter stage. 
Revenue Collection 
• 29.8% of Council Tax was collected by 30th June 2016, 

compared to 30.0% for the same period last year. 
• 28.8% of Business Rates was collected by 30th June 2016 

compared with 28.2% for the same period last year. 
• At the end of Quarter One the value of sundry debt that was over 

60 days old was £272,230 which compares with £302,500 at 30th 
June 2015 

 

Procurement • 13 procurement activities were completed  
• There were 2 high value (over £172,000) procrements – Utilities 

contract and Revenues & Benefits risk based verification project)  
• The Procurement forward plan includes 108 procurement activities 

for 2016/17 (either SMDC only or joint) 
• 51% of procurement activity undertaken was on the forward plan 
• The Council paid 95.43% of its invoices within 30 days during the 

year 

Appendix B  

Performance • 30% of the key performance indicators were on track, 18% off 
track and 52% no target (contextual or baseline year). 

• Of the 18 Priority Actions within the Corporate Plan, one was rated 
red, two were rated ‘Amber’, the remainder being classified as 
‘Green’; and 

• The Council received 85 complaints, 79 comments and 46 
compliments in the First Quarter. Repeat complaints and response 
times were both on track  

 

Appendix C 

 
Options Considered: 
 

Detailed analysis was contained within the detailed appendices. 
 
DECISION: That the First Quarter 2016/17 financial, procurement and 

performance position detailed in Appendices A, B and C and 
summarised at 3.3 of the covering report be noted. 
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36. BUSINESS RATES RETENTION – CONSULTATION ON PROPOSED NEW 
SYSTEM 
 

The purpose of the report was to outline the contents of recent 
government consultation documents on the reform of the business rates 
retention system and to consider the Council’s response. 

    
Options Considered: 
 
There were no options to consider. 
 
DECISION: (a) That the details of the progress with the Government’s 

reform of the business rates retention system as detailed 
in section 9 be noted. 

 
(b) That the contents of the recent consultation papers as 

detailed in sections 10 and 11 be noted. 
 
(c) That it be agreed that the issues highlighted in section 

12.1 form the basis of the Council’s response to the 
consultation.   

 
37. DEVELOPMENT OF THE ASSET MANAGEMENT PLAN - ASSET 

CONDITION SURVEYS 
 

The purpose of the report was to set out the outcomes from recently 
completed condition surveys on the Council’s assets and to recommend a way 
forward to determine the action emerging from them.   

  
Options Considered: 
 
The report set out a number of options that were available to consider. 
 
DECISION: (a) That the high level findings from the recent stock 

condition surveys including the potential capital and 
revenue financial implications be noted. 

 
(b) That the approach that provides for capital investment 

in each of the Council’s key public buildings following 
full consideration of the options identified in section 12 
of the report be assessed and confirmed. 

 
(c) That the public convenience and car park provision be 

reviewed with a view to disposal of assets that are 
surplus to requirements. 

 
(d) That the leisure asset portfolio be reviewed in the 

context of the expiry of the existing leisure 
management contract with a view to reducing on-going 
asset and operating costs. 
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(e) That the operational depot asset portfolio be reviewed 
in the context of the expiry of the waste collection 
contract and potential new operating model with a view 
to reducing overall costs. 

 
(f) That the Council’s strategic land holdings be reviewed 

with a view to developing options to either generate 
additional capital receipts or opportunities to generate 
ongoing financial returns. 

 
38. EXCLUSION OF THE PRESS AND PUBLIC  

 
RESOLVED  - That, pursuant to Section 100A(2) and (4) of the Local 

Government Act, 1972, the public be excluded from the meeting 
in view of the nature of the business to be transacted or the 
nature of the proceedings whereby it is likely that confidential 
information as defined in Section 100A (3) of the Act would be 
disclosed to the public in breach of the obligation of confidence 
or exempt information as defined in Section 100 I (1)  of Part 1 
of Schedule 12A of the Act would be disclosed to the public by 
virtue of the Paragraphs indicated. 

 
 
 
 

The meeting closed at 10.30 am 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   Chair   Date 
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SUMMARY OF EXEMPT ITEMS 

 
RISK-BASED VERIFICATION (RBV) FOR HOUSING BENEFIT AND 
COUNCIL TAX SUPPORT CLAIMS 
(Paragraph 3 - Financial or business affairs of any particular person) 
 

The Cabinet approved the adoption of a Risk Based Verification Policy in 
the processing of housing benefit and council tax reduction claims. 
 
YOUR MOORLANDS – CHANGE IN GOVERNANCE STRUCTURE 
 (Paragraph 3 - Financial or business affairs of any particular person) 
 
 The Cabinet approved a report, the purpose of which was to highlight 
changes proposed in the governance arrangements of Your Housing and set 
out the process for confirming the new arrangements and the Council’s role in 
the process. 
 
ALTERNATIVE DELIVERY VEHICLES AND JOINT WORKING OPTIONS 
(Paragraph 3 - Financial or business affairs of any particular person and 
paragraph 4 - Information relating to any consultations or negotiations, or 
contemplated consultations or negotiations, in connection with any 
labour relations matter arising between the authority) 
 
 The Cabinet approved a report which explored options for alternative 
methods of service delivery. The report detailed the outcome of discussions 
regarding the options available in relation to delivery of the Alliance Building 
Control function. 
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