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STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL 
 
 
 

Report to Cabinet 
 

18th October 2016 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
1. Reason for the Report:  

 
1.1  To advise Members of the process and timescales to update the     

Council’s Sports and Physical Activity Strategy following the publication of 
the Government’s updated strategy for sport and physical activity,  
‘Sporting Future: A new Strategy for an Active Nation’ and the subsequent 
Sport England Strategy ‘Towards an Active Nation 2016 -2021’ 

 
 
2. Recommendation 

2.1 That Members note the process to be followed to update the Council’s 
Sport and Physical Activity Strategy following the publication of the 
National Government and Sport England Strategies.  

 
 

3. Executive Summary 
 

3.1 In June Members were provided with a report outlining the Department 
for Culture, Media and Sport’s new Strategy for Sport and Physical 
Activity and advising of the anticipated subordinate Sport England 
Strategy.  

3.1 The DCMS strategy set out the government’s vision for the future 
direction of sport and physical activity, its funding priorities and focus on 
outcomes, being:- 
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1. Physical wellbeing 
2. Mental wellbeing 
3. Individual development 
4. Social and community development 
5. Economic development 

 
3.2 Sport England have now produced their subordinate strategy ‘Towards 

an Active Nation 2016 - 2021’ which sets out how they will assist in the 
delivery of the DCMS outcomes. 

 
3.3 Whilst still supporting pathways to sporting excellence for sports people 

the new documents take a radical and welcome new approach to 
physical activity, recognising the much broader benefit to the nation of 
participation in healthy lifestyles. 

 
3.4 Given the recognition and change in approach being taken nationally in 

relation to sport and physical activity a revision to the Council’s sport 
and physical activity strategy would be timely.  Initial development work 
has been undertaken with the two County Sports Partnerships covering 
the Alliance area with the aim of updating our strategy.  This report sets 
out how the document will be updated, based upon the latest data, and 
the timeline for reporting it back to Members for adoption early in 2017. 

  
 
 
4. How this report links to Corporate Priorities  
 

4.1 This report links to Aim 1 in the Corporate Plan 2015-19, “To help 
create a safer and healthier environment for our communities to live and 
work”. It particularly focuses on the key priority for the “provision of 
sports facilities and leisure opportunities focused upon improving 
health”. 

 
 
5. Options and Analysis 
 

5.1 Update the Council’s Strategy as recommended in line with national 
strategies. 

 
 

5.2 Do nothing, no recommended as this would limit the ability of the 
Council, sports clubs and individuals to take advantage of future funding 
streams and fail to deliver the wider benefits of increased participation 
in physical activity to our residents.. 

 
 

6. Implications 
 

6.1
  

Community Safety - (Crime and Disorder Act 1998) 
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Producing a strategy consistent with the DCMS document would 
support Community Safety. 
 

6.2 Workforce 
 
None 
 

6.3 Equality and Diversity/Equality Impact Assessment 
 
This report has been prepared in accordance with the Council's 
Diversity and Equality Policies. 
 

6.4 Financial Considerations 
 
Costs of production can be contained within existing revenue 
budgets 
 

6.5 Legal 
 
None 
 

6.6 Sustainability 
 
None 
 

6.7 
 
 
 

Internal and External Consultation 
 
Strategy development will involve community consultation. 

6.8 
 
 
 

Risk Assessment 
 
None 
 

 

7. Background and Detail 
 
7.1 In June Members were provided with a report outlining the Department for 

Culture, Media and Sport’s new Strategy for Sport and Physical Activity and 
advising of the anticipated subordinate Sport England Strategy. As highlighted 
at the time the Sport England strategy was published over the summer. 

 
7.2 As reported in June the DCMS strategy set out the government’s vision for the 

future direction of sport and physical activity, its funding priorities and focus on 
outcomes, being:- 

  
1. Physical wellbeing 
2. Mental wellbeing 
3. Individual development 
4. Social and community development 
5. Economic development 
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7.3  National policy on sport has traditionally been to get more people participating 

in sport and to win more Olympic and Paralympic medals. Both of these are 
valuable, and will remain part of this new strategy. However, the focus has 
shifted to how sport and wider physical activity can benefits the public and 
therefore the country. There is a recognition of the benefit of physical activity 
for specific groups; especially those who are currently physically inactive; 
under represented groups i.e. women and girls; people with disabilities; older 
people and those from lower socio economic groups. It acknowledges the 
demand on resources to treat many conditions such as diabetes, obesity and 
some cancers can be reduced if people were encouraged to be more active. 
 
. 

7.4 Sport England have now produced their subordinate strategy ‘Towards an 
Active Nation 2016 - 2021’ which sets out how they will assist in the delivery of 
the DCMS outcomes.  This strategy outlines their approach to investment 
setting out 7 principles. These are:-  
 
a. A clear line of sight to the objectives in the DCMS’s Sporting Future 
 

Creating a clear ‘line of sight’ between each investment and the 
contribution it can make to both the overarching outcomes in Sporting 
Future and the individual key performance indicators (KPIs) they are 
seeking to deliver. This is to allow Sport England to invest in making a 
wider impact on people’s lives in terms of physical wellbeing, mental 
wellbeing, individual development, social and community development 
and economic development, rather than simply driving numbers.  
 

b.  Ensure investment benefits under-represented groups 
 

They will prioritise demographic groups who are currently under-
represented in terms of their engagement with sport and physical 
activity. This includes many different groups such as women, older 
people, disabled people and people from lower socio-economic 
backgrounds. 
 

c.  Use behaviour change to make investment choices 
 
 They will use a behaviour change model to help guide our investment 

decisions. They will focus on three behavioural challenges: tackling 
inactivity, creating regular activity habits and helping those with a 
resilient habit stay that way. They acknowledge the greatest return on 
the Government’s outcomes will be realised by changing the behaviour 
of individuals who are not currently active. In a welcome shift in 
approach they state the balance of their investment needs to shift from 
people who would participate anyway to encouraging inactive people to 
become active. 

 
d.  Get maximum value from all Sport England’s resources, not just our 

cash 
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This principle heralds a significant change in how Sport England will 
invest in infrastructure projects.  They now state “significant multiplier 
effects will be needed to achieve our goals. There are two ways we can 
do this. Firstly, we can persuade others to invest alongside us. By 
contributing less than 20 per cent of the cost of a facility we can give 
confidence to co-investors, shape its design, and encourage co-location 
of leisure with health or education facilities. Secondly, with some 
partners we may not invest cash at all, but contribute advice and insight 
or broker a collaboration”. This change means Sport England will no 
longer be a majority funder of Leisure Centres and other sports 
projects. The rationale being growth in participation in sport and 
physical activity will not be achieved through traditional means. 
 

e.  Strike a balance between ‘bankers’ and ‘innovators’ 
 

Again Sport England have accepted growing engagement in sport and 
activity is not easy and there are few proven delivery models in 
increasing participation.  This means there are few providers they feel 
able to back.  The intention therefore is to expand the supply chain on 
which they rely. With the consequence is they intend to manage 80 per 
cent of their investments to deliver on all outcomes and 20 per cent will 
test new risker ideas. 

 
f.  Review our investment portfolio regularly and remove funding if an 

investment is failing and cannot be rescued. 
 

This again shifts their approach to investment. A shift already being felt 
in the industry, with, for example, less cash being invested in the 
national governing bodies in sport.  The converse will see more 
investment in initiatives that work. 
 

g.  Encouraging increased efficiency 
 
 Sport England have acknowledged their historic approach has over-

invested in supporting people who are already regularly active. In future 
investment will be more limited and will encourage the sector to become 
less reliant on Sport England cash and to diversify its funding from both 
private and other public sector sources.  

 
 
7.5 Sport England summarise the changes they are making as; focusing more 

money and resources on tackling inactivity because this is where the gains for 
the individual and for society are greatest; investing more in children and 
young people from the age of five to build positive attitudes to sport and 
activity as the foundations of an active life; helping those who are active now 
to carry on, but at lower cost to the public purse over time; putting customers 
at the heart of what they do, responding to how they organise their lives and 
helping the sector to be more welcoming and inclusive, especially of those 
groups currently under-represented in sport; helping sport to keep pace with 
the digital expectations of customers; working nationally where it makes sense 
to do so (for example on infrastructure and workforce) but encouraging 
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stronger local collaboration to deliver a more joined-up experience of sport 
and activity for customers; working with a wider range of partners, including 
the private sector, using our expertise as well as their investment to help 
others align their resources; and, working with our sector to encourage 
innovation and share best practice. 

 
7.6 Given the changing landscape nationally in relation to sport and physical 

activity a revision to the Council’s sport and physical activity strategy would be 
timely.  Initial development work has been undertaken with the two County 
Sports Partnerships covering the Alliance area with the aim of updating our 
strategy.   

 
7.7 The updating of the Council’s strategy will be undertaken in 4 stages. 
 
 Stage 1 will review of what’s been done to date with the objective of identifying 

any gaps and information/data needs.  The aim being to ensure once 
conclusions and strategic priorities are confirmed at the end of the project 
there is a clear case for these priorities and the process for identifying them is 
robust. 

 
 Stage 2 will be to draw together a  'narrative' for each local authority derived 

from the data collection and analysis conducted in Stage 1. This information 
will be shared with this Committee and other key stakeholders.  The narrative 
is intended to include an analysis of the current state of sport and physical 
activity behaviour in the area; what is known about who plays sport and is 
physically active (and who isn’t) and what differences there might be between 
different population groups and geographies.  It will look at latent demand and 
what we know about those that would like to play more sport or be more 
physically active. It will start to identify what the focus of the new strategy 
should be and why. 
 
Stage 3 a draft strategy will then be produced for wider consultation, this will 
include partner workshops to help validate the findings and encourage 
involvement 
 
Stage 4 will include producing the final documents for sign off by this 
Committee and Cabinet. 

 
7.8 In terms of timescales and reporting it is anticipated the output of Stage 1 will 

be reported back to this Committee at its meeting on 23 November and the 
final draft strategy to come forward in the February 2017 Committee cycle. 

 

 

Keith Parker 
Head of Operational Services 
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Web Links and 
Background Papers 

Location Contact details 

 Sport England Towards 
an Active Nation – 
 
http://www.sportengland.
org/media/10629/sport-
england-towards-an-
active-nation.pdf 
 
 

  Keith Parker  
Head of Operational Service 
Email – keith.parker@staffsmoorlands.gov.uk 
Tel – 01538 395400 ext 4428 
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