High Peak Borough Council
THE EXECUTIVE
Meeting:

Thursday, 7 October 2021 at 6.00 pm in Pavilion Gardens, Buxton

Present:

Councillor A McKeown (Chair)
Councillors A Barrow, F Sloman and J Todd
Apologies for absence were received from Councillor D Greenhalgh
Councillors T Ashton and J Collins were also in attendance

22/21

DECLARATIONS OF INTEREST
(Agenda Item 2)
There were no declarations made.

22/22

TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
(Agenda Item 3)
RESOLVED:
That the minutes of the meeting of the Executive held on 3 August 2021 be
approved as a correct record.

22/23

FIRST QUARTER FINANCIAL, PROCUREMENT & PERFORMANCE
REVIEW 2021/22
(Agenda Item 4)
The purpose of the report was to inform members of the Council’s overall
performance and financial position for the period ended 30th June (“First
Quarter 2021/22”) The report was considered by the Corporate Select
Committee on 27 September 2021. The position can be summarised as
follows:
Subject

Finance

Headline
The Finance headlines for the First Quarter were:
Performance against Budget


At the First Quarter stage the General Fund outturn for 2021/22 was
projected to be £1,784,680 underspent.

Efficiency Programme


At Quarter One £67,870 of savings had been taken against the
2021/22 revised efficiency target of £101,560 (General Fund).

Housing Revenue Account


The Housing Revenue Account was predicted to be in surplus
(against budget) by £119,525 at the Quarter One stage.

Reference
Appendix A
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Capital Programme




The General Fund Capital Programme budget for 2021/22 as
revised was £8.44 million. The projected outturn was currently
to budget.
The HRA Programme for 2021/22 as revised was £7.88 million. The
projected outturn was currently to budget.

Treasury Management




Cash investments held at 30 June 2021 totalled £27.6 million.
Council borrowing at 30 June 2021 totalled £66.8 million.
The Council’s net interest costs were forecast to be as budgeted for
both the HRA and for the general fund.

Revenue Collection




Procurement

28.78% of Council Tax was collected by 30 June 2021, compared to
28.47% for the same period last year (and 29.64% in 2019/20)
29.10% of Business Rates was collected by 30 June 2021
compared with 22.51% for the same period last year (and 30.01% in
2019/20)
At the end of Quarter One the value of sundry debt over 60 days old
was £252,450 which compares to £270,240 at 30 June 2020.

The Procurement headlines for the First Quarter were:

Appendix B

 19 procurement activities were completed

 The Procurement forward plan included 52 procurement
activities for completion/start in 2021/22 (either HPBC only or
joint)


Performance

At the 30 June 2021, 43% of procurement activity undertaken was
on the forward plan and the Council paid 96% of its invoices within
30 days

The Performance headlines for the First Quarter were:

66% of the key performance indicators on track, with 35%
better than the previous year.
 The Council received 30 complaints, 925 comments and 19
compliments in the First Quarter.

Appendix C

Options considered:
Detailed Analysis was contained within the appendices to the report.
RESOLVED:
That the First Quarter 2021/22 financial, procurement and performance
position detailed in Appendices A, B and C and summarised at 3.3 of the
covering report be noted.
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22/24

MEDIUM TERM FINANCIAL PLAN REFRESH
(Agenda Item 5)
The purpose of the report was to update members on the Medium Term
Financial Plan (MTFP), in preparation for considering the budget (and
associated council tax and rent levels) in February 2022. The report was
considered by the Corporate Select Committee on 27 September 2021.
Options considered:
Detailed Analysis was contained within the main body of the report.
RESOLVED:

That the updates proposed to the Medium Term Financial Plan set in
February 2022, including further proposed actions and further areas
identified be noted.
22/25

VISION DERBYSHIRE
(Agenda Item 6)
The purpose of the report was to:




Provide an update on work taking place with Derbyshire Councils on
Vision Derbyshire and the emergence of the opportunities presented
through a County Deal;
Seek approval for the Council’s involvement in Phase 4 development
and implementation; and
Seek to confirm the Council’s involvement in the establishment of a Joint
Committee of local authorities within Derbyshire, the Vision Derbyshire
Committee, to progress a collaborative working model which seeks to
improve outcomes for people and place through closer working between
those authorities.

The report was considered by the Corporate Select Committee on 27
September 2021.
Options considered:
1. Alternative Option 1 Do Nothing – The Council could continue with
current arrangements for Vision Derbyshire with existing informal
governance arrangements and resources. However, this option would no
be sustainable in the short and medium term because resources and
capacity to deliver identified programmes of work were not sufficient to
progress the approach. A new joint team and formal governance
arrangements provide an opportunity to present a different and new
model of collaboration as a viable alternative to local government reform
and as such this would not deliver the ambitions of the Council to deliver
local government reform. (Not recommended)
2. Alternative Option 2 – The Council could cease its involvement in Vision
Derbyshire and abandon ambitions to develop a new collaborative model
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for Derbyshire. The Council instead could continue to pursue
opportunities to deliver improved outcomes through traditional forms of
collaboration and partnership. However, this approach had known
limitations, does not address the challenges facing local government in
respect of reduced financial resources and would not deliver the full
range of benefits as set out in the report. It does not provide a viable
alternative to local government reorganisation and limits Derbyshire’s
ability to speak with one voice. Ultimately this could prevent Derbyshire
from maximising resources into Derbyshire that may become available
through devolution and the levelling up agenda. (Not Recommended)
3. Alternative Option 3 – The Council could cease its involvement in Vision
Derbyshire and pursue an alternative approach to local government
reform through local government reorganisation. However, this was not
currently the Council’s preferred option and there was currently no
framework in place to enable Councils in the country to pursue this
approach at the current moment in time. (Not recommended)
RESOLVED:

1. That the progress on the development of the Vision Derbyshire approach
and recent Phase 3 developments and achievements be noted.
2. That key actions currently being undertaken during Vision Derbyshire
Phase 3a to develop an ambitious programme of work in advance of
Phase 4 be considered and noted.
3. That Vision Derbyshire Phase 4 proposals for the forthcoming period as
set out in the report be considered and approved.
4. That the Council’s active participation in Vision Derbyshire Phase 4 and
the associated costs of taking forward the programme of work, the
maximum cost of which currently stands at £52,350 per annum be
approved.
5. That proposals for the establishment of the Vision Derbyshire Joint
Committee and delegates functions to the Joint Committee as set out in
the Functions and Responsibilities document in Appendix B be
approved.
6. That the Terms of Reference, including the Introduction and Context,
Functions and Responsibilities, Procedural Rules and Information
Procedure Rules for the Vision Derbyshire Joint Committee as set out at
Appendix B and the position detailed in those documents regarding
scrutiny and co-option be approved.
7. That the Leader, Cllr Anthony McKeown, be appointed as the Council’s
representative on the Vision Derbyshire Joint Committee and the Deputy
Leader, Cllr Damien Greenhalgh, be appointed as substitute.
8. That authority be delegated to the Leader to agree by executive member
decision which authority will act as the host authority for the Joint
Committee.
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9. That it be noted that as the functions of the Committee are executive
functions, HPBC will not have the opportunity to co-opt additional
members onto the Committee and the ability to co-opt is restricted within
the Terms of Reference.
10. That, in accordance with section 9F of the Local Government Act 2000,
constituent authorities who operate executive arrangements will need to
make formal scrutiny arrangements to review or scrutinise decisions
made in connection with the exercise of the functions of the Vision
Derbyshire Joint Committee, and that the Council’s existing scrutiny
arrangements through its select committees will apply be noted.
22/26

LOCAL COUNCIL TAX REDUCTION SCHEME REVIEW & FOCUS ON
UNIVERSAL CREDIT IMPLICATIONS
(Agenda Item 7)
The Council was obliged to consider each year whether to revise its current
council tax reduction scheme, leave it as it is or replace it with a completely
new scheme.
The proposal was to retain the current scheme for 2022/23. However, the
introduction of Universal Credit meant that the current scheme was proving
increasingly difficult to administer and more difficult for recipients of the
discount to understand and manage. Therefore, there was also a proposal
to explore options for redesigning the scheme to provide greater certainty in
the light of Universal Credit. Any decisions on design and subsequent
implementation would occur by 2023/24 at the earliest, to allow for extensive
consultation.
The report was considered by the Corporate Select Committee on 27
September 2021.
Options considered:
The options available (including doing nothing) were analysed in the summary of
the report.
RESOLVED:

1. That the proposal to retain the existing council tax reduction scheme for
2022/23 be approved.
2. Approves the proposal for further research to be undertaken into
alternative designs for a council tax reduction scheme that better deals
with the impact of Universal Credit be approved, subject to a further
report and consultation.
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22/27

REVIEW AND RENEWAL OF TORR VALE MILL MEMORANDUM OF
UNDERSTANDING
(Agenda Item 8)
The report provided an update on progress with regeneration of Torr Vale
Mill, New Mills and sought approval to renew the Memorandum of
Understanding first entered into in 2018 with Derbyshire County Council
(DCC), Historic England (HE), Torr Vale Mill Preservation Trust (TVMPT)
and Torr Vale Mills Limited (TVML) as the owner of Torr Vale Mill. The
report was considered by the Economy and Growth Select Committee on 16
September 2021.
Options considered:
Option A: To approve the Council signing the renewed Memorandum of
Understanding (recommended). By renewing the Memorandum of
Understanding, the Council would reaffirm its commitment to work with
partners to identify a viable future use for specified areas of Torr Vale Mill,
enabling a return of the building complex to full use.
Option B: To resolve to withdraw from the project partnership (not
recommended). By not resigning the updated Memorandum of
Understanding, the Council would be signalling a lack of intent with respect
to support for the redevelopment of Torr Vale Mill and a withdrawal from the
project partnership.
RESOLVED:

That it be approved that High Peak Borough Council re-enters an updated
Memorandum of Understanding with Derbyshire County Council, Historic
England, Torr Vale Mill Preservation Trust and Torr Vale Mills Limited to
help facilitate collaborative work towards a shared development plan for
specified areas of the Mill.
22/28

SAFER WALK AND RIDE INITIATIVE
(Agenda Item 9)
The report updated members on progress of Buxton Town Team’s proposal
to create a Walk and Ride Network in Buxton. The report was considered
by the Economy and Growth Select Committee on 16 September 2021.
Options considered:
This report is for information only and therefore there are no alternative
options.
RESOLVED:

1. That the work of the Town Team to develop the Walk & Ride Network to
date and the potential implications for the Council if the project were to
be fully endorsed be noted.
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2. That ward members be consulted before any final decision is taken by
the Council.
22/29

TO RESOLVE THAT THE PUBLIC AND PRESS BE EXCLUDED FROM
THE MEETING FOR THE FOLLOWING ITEMS BECAUSE THERE MAY BE
DISCLOSURE TO THEM OF EXEMPT INFORMATION AS DEFINED IN
PART 1 OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972.
(Agenda Item 10)
RESOLVED:
That the public and press be excluded from the meeting for the following
items because there may be disclosure of exempt information as defined in
Part I of Schedule 12A of the Local Government Act 1972.

22/30

TO APPROVE THE EXEMPT MINUTES OF THE PREVIOUS MEETING
(Agenda Item 11)
RESOLVED:
That the exempt minutes of the meeting held on 5 August 2021 be approved
as a correct record.

22/31

JOINT VENTURE FOR THE PROVISION OF FACILITIES MANAGEMENT
AND HOUSING REPAIRS
(Agenda Item 12)
The Executive approved a report that agreed the outline of the
implementation plan to establish the joint venture partnership to deliver
housing repair and facilities management services.

22/32

HIF FAIRFIELD ROUNDABOUT - UPDATE REPORT
(Agenda Item 13)
The Executive approved a report that provided an update of progress on the
Housing Infrastructure Fund (HIF) programme which would deliver the
Fairfield roundabout and enable delivery of homes across sites within the
north of Buxton.

The meeting concluded at 6.35 pm

CHAIRMAN

