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Agenda Item 3
High Peak Borough Council

THE EXECUTIVE
Meeting:

Thursday, 15 June 2017 at 6.30 pm in The Board Room, Pavilion Gardens,
Buxton

Present:

Councillor T Ashton (Chair)
Councillors J Haken, T Kemp, J McCabe and E Thrane
Apologies for absence were received from Councillors A McKeown

18/1

DECLARATIONS OF INTEREST
(Agenda Item 2)
There were no declarations made.

18/2

TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
(Agenda Item 3)
RESOLVED:

That the minutes of the meeting held on 30 March 2017 be approved,
subject to the following amendment to minute number 17/69 to reflect the restructure of the Council’s select committees agreed by Council on 10 May
2017:
“That the Executive Councillor for Finance and Corporate Services be
authorised to award contracts which require Executive approval to the
Council’s preferred supplier, following consultation with the Chair of the
Corporate Select Committee.”
18/3

APPOINTMENTS TO OUTSIDE BODIES 2017/18 AND 2018/19
(Agenda Item 4)
The purpose of the report was to appoint members to Outside Bodies.
Options considered:
Statutory guidance for authorities operating executive arrangements, states
that the Executive should make appointments to all those outside bodies
whose functions are executive functions. All other appointments should be
made by Council.
RESOLVED:

That members be appointed to the various outside bodies, as shown in
Appendix A for the municipal years 2017/18 and 2018/19.
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18/4

PERFORMANCE FRAMEWORK 2017/18 (INCORPORATING
ANNUAL REPORT AND REFRESHED CORPORATE PLAN)
(Agenda Item 5)

THE

The purpose of the report was to:




Provide members with a further opportunity to scrutinise the draft
Performance Framework and associated targets for 2017/18
Highlight the main findings within the Annual Report and how these had
influenced the Framework and Corporate Plan refresh
Outline the suggested approach and timescale for approval of the
2017/18 Performance Framework.

The report was considered by the Corporate Select Committee on 5 June
2017.
Options considered:
Members were asked to consider the proposed targets and to make
amendments if they considered that they were necessary.
RESOLVED:

That the Annual Report 2016/17, Performance Framework 2017/18 and the
revised Corporate Plan 2017/2019 be approved.
18/5

FOURTH
QUARTER
(PROVISIONAL
OUTTURN)
PROCUREMENT & PERFORMANCE REVIEW 2016/17
(Agenda Item 6)

FINANCIAL,

The purpose of the report was to inform members of the Council’s overall
performance and financial position for the period ended 31st March 2017
(“Fourth Quarter 2016/17”). The report was considered by the Corporate
Select Committee on 5 June 2017. The position was summarised as
follows:
Subject
Finance

Headline
The Finance headlines for the Fourth Quarter were:
Performance against Budget


At the Quarter Four stage the General Fund budget for 2016/17 was
underspent by £697,021.

Efficiency Programme


The in-year savings requirement for 2016/17 amounts to £1,655,690 was
made up of the efficiency target of £659,910 for 2016/17, together with the
£995,780 of unachieved savings rolled forward from 2015/16. There was
shortfall against this target of £419,210. The shortfall was offset by the in year
underspend.
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Subject

Headline
Housing Revenue Account


The Housing Revenue Account was in surplus by £2,447,089 at the end of
2016/17 primarily due to savings on repairs and maintenance and operating
costs and a £1.4m reduction in the contribution required to fund capital.

Capital Programme




The Capital Programme outturn for 2016/17 was £1.8 million representing an
underspend of £230,333 relating primarily to the re-profiling of asset
management plan schemes. £258,662 was requested to be carried forward
to 2017/18, with an £28,329 overspend against completed projects
The HRA Capital Programme outturn for 2016/17 was £3.29 million
representing a £850,516 underspend. This related to lower than anticipated
spend with £211,200 being proposed as a carry forward into 2017/18

Treasury Management




t

Cash investments held at 31st March 2017 totalled £12.6 million.
Council borrowing at 31st March totalled £72.2 million (inclusive of £0.4m
finance lease arrangements).
The Council’s net interest receipts budget was underspent by £43,010 – a
£54,340 underspend on borrowing costs due to delayed debt refinancing
was offset by a £11,330 shortfall on investment income as a result of the
base rate reduction.

Revenue Collection




Procurement

The Procurement headlines for the Fourth Quarter were:




Performance

98.41% of Council Tax was collected by 31st March 2017, compared to
98.68% for the same period last year.
98.51% of Business Rates was collected by 31st March 2017 compared with
98.44% for the same period last year
At the end of Quarter Four the value of sundry debt over 60 days old was
£252,906 which compares with £239,073 at 31st March 2016. Total arrears
outstanding had increased compared to 2015/16, however, an extra £1.4
million in invoices were raised in 2016/17 compared to 2015/16 (£9.7m
2016/17, £8.2m 2015/16). A review of historic debt was taking place with
service areas to ensure appropriate action was taken.

39 procurement activities were completed
The forward plan includes 48 procurement activities specifically for 2016/17
(either HPBC only or joint) with a further 145 exercises brought forward from
previous years for review
At 31st March 2017, 55% of procurement activity undertaken was on the
forward plan and the Council paid 95% of its invoices within 30 days during
the year

The Performance headlines for the Third Quarter were:

55% of the key performance indicators were achieved, with 45% off track
 Of the 21 Priority Actions within the Corporate Plan, ten had been completed,
one was rated ‘amber’, the remainder being classified as ‘Green’; and
 The Council received 82 complaints, 89 comments and 76 compliments in the
Fourth Quarter. Performance against the targets for repeat complaints and
response times was on track
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Options considered:
Detailed Analysis was contained within the appendices to the report.
RESOLVED:

1.

2.

3.

18/6

That the Fourth Quarter 2016/17 financial, procurement and
performance position detailed in Appendices A, B and C and
summarised at 3.3 of the covering report be noted.
That the allocation of the surplus on the General Fund Revenue
Account and Housing Revenue Account to reserves as detailed in
Appendix A (paragraph 2.7 and 5.7) of the report be approved.
That the proposal to carry forward capital budgets as detailed in
Appendix A (paragraph 6.6 and 7.4) of the report be approved.

STRATEGY FOR PHYSICAL ACTIVITY AND SPORT
(Agenda Item 7)
The purpose of the report was to provide the Executive with the Council’s
finalised Strategy for Physical Activity and Sport.
The report was
considered by the Community Select Committee on 7 June 2017.
Options considered:


To update the Council’s Strategy as recommended in line with national
strategies.



To do nothing, not recommended as this would limit the ability of the
Council, sports clubs and individuals to take advantage of future funding
streams and would fail to deliver the wider benefits of increased
participation in physical activity to our residents.

RESOLVED:

That the strategy be adopted.
18/7

TO RESOLVE THAT THE PUBLIC AND PRESS BE EXCLUDED FROM
THE MEETING FOR THE FOLLOWING ITEMS BECAUSE THERE MAY BE
DISCLOSURE TO THEM OF EXEMPT INFORMATION AS DEFINED IN
PART 1 OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972.
(Agenda Item 8)
RESOLVED:
That the public and press be excluded from the meeting for the following items
because there may be disclosure to them of exempt information as defined in Part I
of Schedule 12A of the Local Government Act 1972.

18/8

TO APPROVE THE EXEMPT MINUTES OF THE PREVIOUS MEETING
(Agenda Item 9)
That the exempt minutes of the meeting of the Executive held on 30 March 2017
be approved.
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18/9

JOINT VENTURE COMPANY FOR THE DELIVERY OF WASTE
COLLECTION, STREET CLEANSING, GROUNDS MAINTENANCE &
FLEET MANAGEMENT SERVICES - GOVERNANCE ARRANGEMENTS
AND IMPLEMENTATION
(Agenda Item 10)
The Executive approved a report the purpose of which was to:





18/10

Consider the progress made with implementation of the joint venture
company and transfer of services;
Agree the governance arrangements to allow the new company to be
fully established;
Agree the service specification, service delivery and performance
framework for the services to be transferred in the first phase (High Peak
waste collection services only); and
Consider the recommendation from the Joint Waste Working Group on
the governance arrangements, future scrutiny and actions necessary to
improve / maintain recycling performance. The report was considered
by the Community Select Committee on 7 June 2017.

AIDS AND ADAPTATIONS TO HRA PROPERTIES - CONTRACT AWARD
REPORT
(Agenda Item 11)
The Executive approved a report that sought authority to award a contract
for works to carry out adaptations to HRA properties.

The meeting concluded at 6.50 pm

CHAIRMAN
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Agenda Item 4

HIGH PEAK BOROUGH COUNCIL
Report to The Executive
3 August 2017

1.

TITLE:

Heritage Regeneration Grants

EXECUTIVE COUNCILLOR

Councillor Tony Kemp - Tourism,
Regeneration and Licensing

OFFICER:

Joanne Brooks, Regeneration Officer

WARDS INVOLVED:

All

Reason for the Report
1.1

2.

Recommendation
2.1

3.

The purpose of the report is to seek Member’s approval to suspend the
Heritage Regeneration Grants (HRG) for the foreseeable future and
direct the budget towards the continued investment in, and public use
of, the council’s own historic public buildings.

To seek approval for the scheme to be suspended indefinitely while the
council is committed to carrying out similar works on those heritage
buildings that are in council ownership. It is not proposed to bring a
formal end to the scheme as it may be considered desirable to reinstate
it at a later date when other priorities have been addresses.

Executive Summary
3.1

Since 2012 Heritage Regeneration Grants have been targeted to
promote the repair and restoration of historic buildings within the High
Peak Local Plan area. The scheme operates with a budget of £45,000
per annum. The grant scheme originates from the earlier partnership
grant schemes whereby the council, along with Historic England
(formerly English Heritage) and Derbyshire County Council jointly
funded district wide conservation grant schemes. Despite the
withdrawal of funding by both the County and HE the council has, for a
number of years, continued to support its commitment by solely funding
the HRG scheme.

3.2

The council is also the owner of a significant number of publicly used
historic buildings across the borough. As owners, the council has an
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obligation to invest in their ongoing repair and restoration to enable
continued public use. The council is committed to ensure that these
buildings remain in good condition and is currently spending £2.9m on
major structural repairs to the Octagon at Pavilion Gardens. In the
future, the council will have to consider and take into account further
discussions regarding the future of Glossop Halls.
3.3

4.

Although it is recognised that the HRG scheme has promoted a number
of exemplary historic building repair and restoration projects since its
inception, it is also considered that, by suspending it, these funds can
be directed towards the continued and future investment in the council’s
own historic buildings. This has the benefit of providing a more
strategic framework for targeting monies, rather than spreading these
thinly and on a more ad hoc basis.

How this report links to Corporate Priorities
4.1

This report concerns publicly funding the restoration and repair of
historic properties that are owned by the council. This, in turn, is related
to the Council’s corporate aim 3:


5.

6.

To support Economic Development & Regeneration – measured
by sustainable town and rural communities.

Options and Analysis

5.1

Option 1 - Approve the report’s recommendation to discontinue the
HRG for the immediate future and to use the budget of £45,000 per
annum towards investing in the council’s own historic building stock that
is held in trust for future generations.
Recommended

5.2

Option 2 – Not approve the report’s recommendation and continue with
the HRG. Whilst this would potentially secure a number of further
restoration and repair projects, these would be district wide and lack the
focus of being targeted more strategically towards key heritage council
owned buildings. Not recommended.

Implications
6.1

Community Safety - (Crime and Disorder Act 1998)
No implications

6.2

Workforce
No implications

6.3

Equality and Diversity/Equality Impact Assessment
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This report has been prepared in accordance with the Council's
Diversity and Equality Policies.
6.4

Financial Considerations
There are allocations within the capital programme for the Heritage
Regeneration Grant scheme.

6.5

Legal
Local authorities are empowered to give grants towards
improvements in conservation areas under Section 57 of the
Planning (Listed Buildings and Conservation Areas) Act 1990. The
Act confers a discretionary power rather than a mandatory duty
and the council can decide not to provide grants by exercising its
discretion. Any impact on potential grant recipients should be
considered as part of the proposal to suspend the heritage grant
scheme.

6.6

Sustainability
Repairing and restoring council owned historic buildings for the use
of this and future generations, is a sustainable activity.

6.7

Internal and External Consultation
No implications.

6.8

Risk Assessment
No implications.

Dai Larner
Executive Director (Place)

Web Links and
Background Papers
Heritage Regeneration Grants

7.

Location

Contact details

Files held electronically

Joanne Brooks ext 3654

Background and Detail
7.1

The HRG scheme has operated since 2012 with an annual budget of
£45,000. Since its commencement, it has offered £161,471 in grants
aid towards 20 properties, contributing to a total investment of £339,468
towards the repair and restoration of historic buildings across the
borough. However, over the last couple of years Officers have
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struggled to full allocate the budget, despite advertising it widely, and
this has resulted in an underspend of the grants budget.
7.2

The council is also the owner of a number of publicly used historic
buildings across the borough. The redirection of the HRG budget
towards these will allow for a continued, but strategic, programme of
repair and restoration. By focusing the budget in a more targeted and
considered manner the council’s investment can maximise the impact
securing key public heritage assets for the benefit of this and future
generations.
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HIGH PEAK BOROUGH COUNCIL
Report to the Corporate Select Committee
3 August 2017
TITLE:

First Quarter Financial, Procurement &
Performance Review 2017/18

PORTFOLIO HOLDER

Cllr Emily Thrane – Executive Councillor for
Finance & Corporate Services

CONTACT OFFICERS:

Claire Hazeldene - Finance
Vanessa Higgins - Performance

WARDS INVOLVED:

Non-Specific

Appendices Attached:
 Appendix A (2017/18 – First Quarter Financial Report)
 Appendix B (2017/18 – First Quarter Procurement Report)
 Appendix C (2017/18 – First Quarter Performance Report)

1.

Reason for the Report

1.1

The purpose of this report is to inform members of the Council’s overall
performance and financial position for the period ended 30th June 2017 (“first
quarter 2017/18”)

2.

Recommendations

2.1

It is recommended that the Executive note the first quarter 2017/18 financial,
procurement and performance position as detailed in Appendices A, B and C
and summarised at 3.3 of this covering report.

3.

Executive Summary

3.1

This report essentially summarises the Council’s performance and financial
position after considering service activity up to the end of the first quarter (i.e.
30th June 2017).

3.2

Detailed analysis is provided in Appendix A (Finance), Appendix B
(Procurement) & Appendix B (Performance).

3.3

The position can be summarised as follows:
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Subject
Finance

Procurement

Performance

Headline

Reference

The finance headlines for the first quarter are:
Performance against Budget
 The General Fund budget for 2016/17 is forecast to be underspent
by £378,700 at the Quarter 1 stage
Efficiency Programme
 The overall efficiency target of £310,000 for 2017/18, is projected to
be achieved at the First Quarter stage. However, this is dependent
on the progression of key efficiency programmes. Any shortfall can
be partially funded using the £100,000 earmarked reserve
established to meet some of the one-off/short-term costs incurred in
implementing the programme.
Housing Revenue Account

The Housing Revenue Account is forecast to be in surplus by
£218,470 at the Quarter 1 stage.
Capital Programme
 The Capital Programme budget for 2017/18 is £6.12m, and is
forecast to be on target at this early stage. However, this is
dependent on the progress of a number of schemes.
 The HRA Capital Programme for 2017/18 is £4.15 million, with
spend forecast to be on target at quarter 1 stage.
Treasury Management
 Cash investments held at 30th June 2017 totalled £14.9 million.
 Council borrowing at 30th June 2017 totalled £72.2 million.
 The Council’s net interest receipts general fund budget is projected
to be underspent by £155,000, with a £160,000 overspend on the
HRA due to a change in the split of interest payable based on the
‘one pool ‘ approach to borrowing
Revenue Collection
 29.6% of Council Tax was collected by 30th June 2017, compared
to 30.0% for the same period last year.
 30.3% of Business Rates was collected by 30th June 2017
compared with 28.0% for the same period last year (2017/18
distorted by an upfront payment form a large ratepayer)
 At the end of quarter one the value of sundry debt over 60 days old
was £263,936 which compares to £256,375 at 30th June 2016
The procurement headlines for the first quarter are:
 37 procurement activities were completed (4 high value >£172k –
including HRA kitchen refurbishments & roofing works and Buxton
Opera House repairs)
 The procurement forward plan includes 54 procurement activities
scheduled for 2017/18 (either HPBC only or joint)
 At 30th June 2017, 65% of procurement activity undertaken was on
the forward plan and the Council paid 94% of its invoices within 30
days
The Performance headlines for the First Quarter are:
 72% of the key performance indicators are on track
 Of the 19 Priority Actions within the Corporate Plan, one is rated
‘amber’, the remainder being classified as ‘green’; and
 The Council received 82 complaints, 108 comments and 41
compliments in the First Quarter. Repeat complaints and response
times both on track

Appendix A
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Appendix B

Appendix C

4.

How this report links to corporate priorities

4.1

The successful delivery of all corporate priorities is dependent upon the
effective management of performance and financial resources, which is the
subject of this report.

5.

Options and Analysis

5.1

Detailed analysis is contained within the appendices.

6.

Implications

6.1

Community Safety - (Crime and Disorder Act 1998)
None.

6.2

Workforce
None.

6.3

Equality and Diversity/Equality Impact Assessment
This report has been prepared in accordance with the Council's Equality
and Diversity policies.

6.4

Financial Considerations
There are substantial financial considerations contained throughout the
report.

6.5

Legal
None.

6.6

Sustainability
None.

6.7

External Consultation
None.

6.8

Risk Assessment
There are a number of risks to the financial position presented, which are
identified and explained in the financial report attached at Appendix A.

ANDREW P STOKES
Executive Director (Transformation) & Chief Finance Officer
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Web Links and
Background Papers

Location

Contact details

Various background working papers

Buxton Town Hall

Claire Hazeldene
01538 395400 Ext. 4191
Vanessa Higgins
01538 395400 Ext. 4195
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APPENDIX A

2017/18
First Quarter
Financial
Review
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1.

Background and Introduction

1.1

In accordance with the Council’s Financial Procedure Rules and recommended
good practice, a quarterly financial report is presented to members. This is the first
such report for 2017/18.

1.2

The report summarises overall financial performance for 2017/18 with particular
emphasis on the key sources of financial risk to the Council. Specific
considerations are as follows:


General Fund Revenue Account (Section 2) – considers budgetary
performance on the General Account by looking at variations in income and
expenditure and the funding received by the Council.



Pavilion Gardens (Section 3) – highlights the financial performance of this
key Council trading activity.



Efficiency and Rationalisation Programme (Section 4) – considers
progress in achieving the efficiency and rationalisation savings forecast.



Housing Revenue Account (Section 5) – highlights the budgetary position in
respect of the operation of the Council’s housing stock.



General Fund Capital Programme (Section 6) – provides an update to
Members on progress against the Council’s General Fund capital plans.



HRA Capital Programme (Section 7) – provides an update to Members on
progress against the Council’s HRA capital plans.



Treasury Management (Section 8) – sets out the key statistics in terms of
investments and borrowings.



Revenue Collection (Section 9) – considers progress-to-date in collecting the
Council Tax, Business Rates and Sundry Debts.
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2.

General Fund Revenue Account

2.1

This section of the report considers the financial performance of the General Fund
Revenue Account against budget by looking at variations in income and
expenditure and funding received by the Council.

Service

2017/18 Budget

Projected
Outturn
2017/18

£

£

Variance

67,020
10,240
609,790
91,980
202,650
1,212,760
(92,890)
(336,900)
(76,720)
147,170
29,310
97,670
(333,530)
197,530
265,320
137,550
21,750
137,360
(146,800)
6,282,070
1,795,410
(9,170)
475,150
(519,780)
(1,133,510)
(6,070)
-

62,000
7,490
619,540
91,980
202,650
1,202,760
(94,270)
(360,900)
(76,720)
145,920
29,310
77,670
(337,100)
262,790
260,570
137,550
21,750
136,680
(137,800)
6,288,570
1,691,070
7,310
470,190
(504,550)
(1,133,710)
(8,570)
-

£
(5,020)
(2,750)
9,750
(10,000)
(1,380)
(24,000)
(1,250)
(20,000)
(3,570)
65,260
(4,750)
(680)
9,000
6,500
(104,340)
16,480
(4,960)
15,230
(200)
(2,500)
-

9,125,360

9,062,180

(63,180)

Net Interest

1,360,510
10,485,870

1,205,510
10,267,690

(155,000)
(218,180)

Funding : external
: reserves - contribution/(use)

(9,932,300)
(553,570)

(10,062,820)
(583,570)

(130,520)
(30,000)

-

(378,700)

(378,700)

Alliance Management Team
Audit
ICT
Human Resources
Member Services
Property Services
Revenue and Benefits
Planning Applications
Building Control
Customer Services
Legal Services
Electoral Services
Licensing and Land Charges
Regeneration
Communities and Cultural
Housing Strategy
Transformation
Community Safety and Enforcement
Finance, Income and Procurement
Corporate Finance*
Waste Collection
Street Scene
Leisure Services
Horticulture
Visitor Services
Environmental Health
Housing **
Net Total of Services

Projected (Surplus)/Deficit

* Staff budgets are currently budgeted within Corporate Finance (except for Pavilion Gardens staff which for operational
reasons is included within Visitor Services). Staff budgets/actuals are to be redistributed to Services in preparation for the
Quarter 2 report.
** The Council’s Housing management costs are charged to the Housing Revenue Account
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2.2

A revenue budget of £10,485,870 was set for 2017/18. The table above shows how this
budget has been allocated to services and also reflects:-






The combination of the former Chief Executive and Executive Director
services under the Alliance Management Team heading.
The creation of a Corporate Finance service to record those budgets
formerly included within Finance, Income and Procurement but not under
the direct control of that service – for example the efficiency programme
targets.
That Corporate Finance currently includes budgeted staff costs, though the
intention is that they will be allocated to services during the course of the
year.

2.3

The Q1 projected outturn on the General Fund Revenue Account for 2017/18 is
£10,107,170. This represents a projected surplus for the year of £378,700.

2.4

There is one service are with a projected significant overspend;


2.5

Regeneration (£65,260 overspend); Initiatives to support the development of
housing within the Borough are to be pursued above and beyond the budgeted
annual provision. The resulting overspend of some £70,000 is to be funded out
of reserves previously earmarked by the authority to support projects of this
nature.

There is one service with a projected significant underspend;



Waste Collection (£104,340 underspend): Additional income is now
anticipated of £34,000 from improved recycling trends in both domestic and
trade waste and £22,000 from the introduction of charges for replacement
bins. Trade waste disposal costs are also anticipated to be £43,000 under
budget. The joint venture company ‘Alliance Environment Services’ will take
over the operation of the High Peak waste collection service in August 2017.
The forecast underspend relates to expenditure and income that will remain
with the Council. However, the underspend will potentially be utilised to cover
the short-term/one-off costs associated with the establishment of the joint
venture arrangement.

2.6

The £155,000 underspend on net interest costs is detailed in section 8.

2.7

The level of funding anticipated for the year is £160,520 above that budgeted due
to the following:
External Funding:


Business Rates Retention (£130,520) – an increase in the level of retained
business rates is anticipated at the first quarter owing to increases in income
prudently not assumed in the budget because of uncertainties surrounding the
2017 revaluation and appeals provision. This variance is subject to change
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over the coming periods with fluctuations in appeals as the 2010 outstanding
appeals are heard and the level of 2017 appeals becomes apparent
It should be further noted that this forecast outturn assumes that the budgeted
£200,000 of business rates income retained as a result of being part of the
Derbyshire Business Rates Pool will be achieved. The forecasts for the pool
continue to be monitored by the pool lead; Derby City Council. The actual
outturn will depend upon the performance of every member of the Pool.
Therefore this element of the business rates retention income is subject to
change.
Use of Earmarked Reserves:


Electoral Services £40,000 contribution: this is a budgeted annual contribution
in to a reserve earmarked to spread the cost of the District’s elections over the
term of a council.



Regeneration Services £70,000 use: An earmarked reserve that exists to
support regeneration projects within the Borough is being applied to support
housing delivery initiatives within the year.
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3.

Pavilion Gardens

3.1

This section of the report details the financial performance of the trading activity at
Pavilion Gardens. The Pavilion Gardens trading results are included in the
General Fund Revenue Account.

3.2

In the Medium Term Financial Plan, part of the 2016/17 growth item (which
reflected the closure of the Octagon) was reversed in the 2017/18 budget. The
2017/18 budget was reduced by £56,000 to stand at a net cost of £293,692. At
the end of the first quarter the projected outturn on the Pavilion Gardens Trading
Statement for the year is a net cost of £282,196

3.3

The table below summarises the financial performance of the six separate trading
activities – Pavilion Café, Coffee Area, Tourist Information Centre (TIC) & Retail
Area, Events, Outside Areas and Functions – in the Pavilion Garden

Description
Pavilion
Café
Income
Expenditure
Net Cost /
(Contribution)

Projected Outturn 2017/18
TIC &
Events Outside
Coffee
Retail
Area

(619,238) (235,959)
700,077
313,708
80,839

77,749

Pavilion
Café

Coffee
Area

Description

Income
Expenditure
Net Cost /
(Contribution)

3.4

(667,730) (185,260)
744,280
289,620
76,550

104,360

Projected
Function Outturn

2017/18
Budget

Variance

(55,126)
56,366

(136.554)
148,091

(1,436,294)
1,718,490

(1,454,034)
1,747,727

17,740
(29,236)

45,705

1,240

11,537

282,196

293,692

(11,496)

Outturn 2016/17
TIC &
Events
Retail

Outside

Function

(175,455) (213,962)
240,581 259,667
65,126

(172,840) (225,720)
240,460 270,710
67,620

44,990

Outturn

(44,820)
94,770

(105,700)
124,310

49,950

18,610

2016/17
Budget

Variance

(1,402,070) (1,290,550) (111,520)
1,764,150 1,652,500 111,650
362,080

361,950

The following should be noted:
 Pavilion Café – Trading activity derives from the Café during the normal
opening hours of the business between 9.30am and 5pm (and later during
the Festival Season in July and August)
 Coffee Area – Trading Activity driven from the Coffee Bar.
 Tourist Information Centre (TIC) and Retail Area – Trading activity driven
from the Retail area (including gallery Rental and artists’ commission) and
the Tourist Information Centre)
 Events – Trading activity driven from room hire bookings in-house events
and fairs
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130




Outside - Trading activity driven from the miniature train and Lakeside Kiosk.
Functions –Trading activity in respect of food and drink driven from private
bookings.
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4.

Efficiency and Rationalisation Programme

4.1

This section of the report considers the financial performance of the Council’s
Efficiency and Rationalisation Programme in 2017/18.

4.2

The Council’s Medium-Term Financial Plan (approved in February 2017) included
a new four-year (2017/18 – 2020/21) Efficiency and Rationalisation Strategy
targeting savings of £2.1 million. This is required to balance the forecast budget
deficit position of £1.7m and also the carry forward of unachieved efficiencies from
2016/17 of £0.4m.

4.3

The new Efficiency and Rationalisation Strategy will have the effect of both
reducing expenditure and increasing income. The need to grow income is now
more of a priority as the Council moves more towards being self-financing. The
strategy has been developed with the underlying principles of protecting frontline
service delivery. It is also intended that the strategy is a tool to enable the Council
to ensure that its service spending is determined by the established priorities set
out in the Corporate Plan.

4.4

It is intended that there will be five areas of focus:






Major Procurements - There is the opportunity to focus attention on a number
of large service functions which are currently provided by an external
contractor / supplier. A number of significant contracts are coming to an end.
This will also allow a fundamental review of these services with proper
consideration of the current financial constraints. The contract commitments
have sometimes restricted the opportunity to align services across the alliance
with High Peak. The individual projects will focus on Waste Collection &
Environment Services, Leisure Management and Facilities Management
Asset Management Plan – continuation of the existing priority of rationalising
the Council’s asset base with a focus around priorities in order to allow for the
necessary capital investment
Growth – development of a clear focus upon housing and economic growth
based upon the established Local Plan.
Income Generation – focus on increasing the yield from existing sources on
income and a drive towards identifying new sources of income
Rationalisation – a commitment to reducing expenditure on non-priority areas
of spend e.g. management arrangements, channel shift, non-statutory services

4.5

The 2017/18 budget provides for the achievement of £310,000 of such savings in
year – with a significant focus on income generation, major procurements and
management structure review.

4.6

At the end of Quarter 1, £46,980 has been taken against the overall Efficiency
programme. In addition there are a number of vacant staff posts to be reviewed (in line
with the service review process and as a result of other efficiency projects) which will
potentially contribute to the overall efficiency programme. Therefore, at this stage, the
Council remains on target to meet the overall savings requirements for the year.

4.7

The Authority carries a reserve of £100,000 earmarked to support the Strategy
which can be drawn on to offset any remaining one-off and short term costs from
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the service review process and consequent shortfall against the 2017/18 efficient
target. This requirement will be monitored throughout the year.
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5.

Housing Revenue Account (HRA)

5.1

This section of the report considers the financial performance of the Council’s
Housing Revenue Account and highlights the budgetary position in respect of the
operation of the Council’s housing stock.

5.2

The 2017/18 Housing Revenue Account budget was originally set to produce a
surplus of £57,000. The Chief Financial Officer has, in accordance with Financial
Procedure Rules, authorised the roll forward of £211,200 in unused budgets from
2016/17 to facilitate delayed capital works to complete a retaining wall at Alma
Street and replace a commercial boiler in Hartington Gardens. This brought the
2017/18 budget to £154,200.

5.3

Projected expenditure on the Housing Revenue Account for 2017/18, at the First
Quarter stage, is £15,062,610 with estimated income at £15,126,880. This
represents a surplus for the year of £64,270 (i.e. £218,470 below budget).

Housing Revenue

2017-18
Estimate

Q1
Change

£
INCOME
Dwellings Rents
Non - Dwelling Rents Etc
Sub-total income

2017-18
Revised

£

(14,495,540)
(617,730)
(15,113,270)

£
-

2017-18
Expected
Out-Turn
£

2017-18
Variance
£

(14,495,540)
(617,730)
(15,113,270)

(14,501,260)
(625,620)
(15,126,880)

(5,720)
(7,890)
(13,610)

EXPENDITURE
Repairs & Maintenance
Supervision & Management
Rents, rates, taxes Etc
Other Operating Expenditure
Depreciation & Impairment
Interest & Debt Management
Contribution to Capital
Sub-total expenditure
Surplus(-)/Deficit

5.4

3,932,800
3,383,090
119,390
692,360
1,550,000
3,381,630
1,997,000
15,056,270

549,030
(337,830)
211,200

3,932,800
3,383,090
119,390
692,360
2,099,030
3,381,630
1,659,170
15,267,470

3,832,800
3,133,090
105,700
690,230
2,099,030
3,542,590
1,659,170
15,062,610

(100,000)
(250,000)
(13,690)
(2,130)
160,960
(204,860)

(57,000)

211,200

154,200

(64,270)

(218,470)

The Council has a duty, in accordance with Part VI (Section 74) of the Local
Government and Housing Act 1989, to maintain a “Housing Revenue Account”
(HRA). By “ring -fencing’ the Housing Revenue Account, the Council ensures that
the management and maintenance of the Council’s housing stock is funded from
the income generated by rents and other related sources. The Council is required
under Part VI (Section 76) to prevent a debit balance each year on the HRA by
setting the appropriate budget and monitoring progress against that budget
throughout the financial year. The surplus balance predicted by the Council at this
first quarter stage will be transferred to reserves within the Housing Revenue
Account.
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5.5

There is just one significant over spend at this stage to be noted:


5.6

Interest and Debt Management Recharges (£160,960) – This overspend
reflects the share of interest payable compared to those originally anticipated
in the HRA business plan – see section 8 for more detail)

There are two significant underspends to report at this stage.


Repairs and Maintenance (£100,000) – the forecast savings relate to salary
costs following service reviews – this will be reviewed during 2017/18 to
ensure it is sustainable and future year budgets will be reduced accordingly.



Supervision and Management (£250,000) – The majority of this forecast
underspend relates to savings in salary costs following service reviews – this
will be reviewed during 2017/18 to ensure it is sustainable and future year
budgets will be reduced accordingly.
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6.

General Fund Capital Programme

6.1

This section of the report provides an update on the Council’s General Fund
Capital Programme.

6.2

The table below shows a high level (service) summary of the General Fund
Capital Programme position at 30th June 2017. Further detail on a scheme by
scheme basis is contained in Annex A.
2017/18
Approved
Budget

Q1
Changes

2017/18
Revised
Budget

Expected
Outturn
2017/18

Expected
Variance
2017/18

£

£

£

£

£

Housing

142,000

Housing Standards

414,700

Property Services
ICT
Regeneration
Horticulture
Total

Planning Obligations

142,000

142,000

-

40,540

455,240

455,240

-

4,953,780
50,000

189,030
(48,650)

5,142,810
1,350

5,142,810
1,350

-

244,130

58,810

302,940

302,940

-

60,000
5,864,610

18,920
258,650

78,920
6,123,260

78,920
6,123,260

-

10,000

External Contributions

460,700

Capital Receipts

642,000

Borrowing
Total

4,751,910
5,864,610

-

56,060
202,590
258,650

-

10,000

10,000

-

516,760

516,760

-

642,000

642,000

-

4,954,500
6,123,260

4,954,500
6,123,260

-

6.3

The 2017/18 General Fund Capital Budget was approved by Members in
February (£5,864,610 the MTFP) and June (£258,650 the carry forward of capital
funding from 2016/17 as detailed in the Quarter 4 report).

6.4

There are no capital expenditure variances forecast at this early stage. Members
should note that the final out turn of the capital programme is dependant on the
progress of a number of schemes still to be developed; including significant
investment in Public Buildings.
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7.

Housing Revenue Account Capital Programme

7.1

This section of the report provides an update on the Council’s HRA capital
spending.

7.2

The table below shows a high level summary of the HRA Capital Programme
position at 30th June 2017. Further detail on a scheme by scheme basis is
contained in Annex B.
Scheme

2017/18
Approved
Budget per
MTFP

Q1
Changes

2017-18
Revised
Budget

Q1
Actual
Spend

2017-18
Expected
Outturn

2016/17
Expected
Variance

£

£

£

£

£

£

3,386,000

211,200

3,597,200

97,717

3,597,200

-

Repairs Team Capital Works

395,000

-

395,000

-

395,000

-

Commissioning Fees

155,000

-

155,000

-

155,000

-

3,936,000

211,200

4,147,200

97,717

4,147,200

-

1,550,000

549,030

2,099,030

-

2,099,030

-

389,000

-

389,000

-

389,000

-

1,997,000

(337,830)

1,659,170

- 1,659,170

-

3,936,000

211,200

4,147,200

-

-

Asset Management Works

Total
Funding:
Major Repairs Reserve
Capital Receipts Applied
HRA Contribution

4,417,200

7.3

The 2017/18 HRA Capital Budget of £3,936,000 was approved by Members in
February (as part of the MTFP). The Chief Financial Officer has, in accordance
with Financial Procedure Rules, authorised the roll forward of £211,200 in unused
budgets from 2016/17 to facilitate delayed capital works to complete a retaining
wall at Alma street and replace a commercial boiler in Hartington Gardens. This
brings the HRA Capital Budget to £4,147,200.

7.4

During the first quarter, £97,717 has been incurred on HRA Capital Schemes
principally on central heating boiler replacements and electrical works. Much of
the HRA spend is scheduled to commence in late autumn. The Council remains
on target, at quarter 1 stage, to spend £4,147,200 on capital works by the end of
the year.

7.5

There are no significant capital underspends or capital overspends at this stage.

7.6

There is just one funding change to note. The change to the regional discount
factor applied to the Council’s housing stock valuation has increased the
depreciation charge made to the HRA by £549,030. An equivalent amount must
be set aside into the Major Repairs Reserve which will be used to fund the
current HRA capital programme; thereby reducing direct revenue contributions.
There is no overall affect on the HRA.
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8.

Treasury Management

8.1

This section of the report sets out the key treasury management statistics in
relation to the Council’s investments and borrowings. This report comprises a high
level summary as the Audit and Regulatory Committee receives detailed
operational updates on treasury management.
Investments

8.2

Cash Investments held on the 30th June 2017 totalled £14.9 million. £18,025
interest was earned on these investments during the first quarter. The average
level of funds available for investment during quarter 1 totalled £16.5 million.

8.3

The Council has budgeted to receive £64,720 in investment income in 2017/18.
The budget was set with the expectation that the low interest environment would
continue, however the rates available on fixed investment opportunities are
reducing further still. Therefore a shortfall of £10,000 is anticipated against the
budget.
Borrowing

8.4

Outstanding borrowing at 30th June 2017 totalled £72.2 million, including
£411,000 which relates to finance lease facilities.

8.5

The Council’s General Fund and HRA has budgeted to incur £1,425,230 and
£3,381,630 respectively in interest charges and other financing costs in 2017/18.
The interest costs on external borrowing are expected to be to budget overall.
However, under the ‘one pool’ approach to borrowing which the Council adopts,
the share of interest attributable to the general fund is £165,000 lower than
budgeted; with a corresponding overspend on the HRA. This is due to the
repayment of loans during 2016/17, which has taken the Council into an underborrowed position. The HRA has benefited in previous years from a reduction in
borrowing costs payable as a result of making an annual £1.2m voluntary
minimum revenue provision. The repayment of £9.7m maturing loans during
2016/17 has now enabled the general fund to share the benefit of a reduction in
overall borrowing costs.

8.6

The budget includes external borrowing mid-year to support a General Fund
borrowing requirement of £4.7million. No new borrowing has occurred to date. The
treasury team continue to monitor opportunities for new borrowing for this
considering the actual borrowing requirement and the cost of carry of any
borrowings taken.
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9.

Revenue Collection

9.1

This section of the report details progress to date in collecting the Council Tax,
Business Rates and Sundry Debt.

9.2

The collection rate outturn for Quarter 1 2017/18 was as follows:


Council Tax – 29.6% of Council Tax was collected by 30th June 2017,
compared to 29.6% for the same period last year.



Business Rates – 30.3% of Business Rates was collected by 30th June 2017,
compared with 28.0% for the same period last year.
- NB: A particularly large ratepayer paid the 2017/18 liability in full in May 2017, but
during 2016/17 payments were made in accordance with the 10 month instalment
plan. This has affected the comparative collection rate by 2.2%.



Sundry Debts - The value of sundry debts over 60 days old at the end of
Quarter 1 was £263,936 which compares with £256,375 at 30th June 2016.
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Annex A
th

General Fund Capital Programme Update 30 June 2017

Scheme

2017/18
Approved
Budget

Q1
Changes

2017/18
Revised
Budget

Expected
Outturn
2017/18

Expected
Variance
2017/18

£

£

£

£

£

Housing & Housing Standards
Affordable Housing Project

142,000

-

142,000

142,000

-

Disabled Facilities Grants

389,000

38,510

427,510

427,510

-

25,700

2,030

27,730

27,730

-

556,700

40,540

597,240

597,240

-

4,953,780

189,030

5,142,810

5,142,810

-

4,953,780

189,030

5,142,810

5,142,810

-

50,000

(48,650)

1,350

1,350

-

50,000

(48,650)

1,350

1,350

-

45,000

13,610

58,610

58,610

-

199,130

45,200

244,330

244,330

-

244,130

58,810

302,940

302,940

-

-

18,920

18,920

18,920

-

60,000

-

60,000

60,000

-

60,000

18,920

78,920

78,920

-

5,864,610

258,650

6,123,260

6,123,260

-

Landlord Accreditation Grant Scheme

Property Services
Asset Management Programme

ICT

Regeneration
Heritage Regeneration Grants
Buxton Crescent & Spa

Horticulture
Whaley Bridge Memorial Park
Play Areas

Total General Fund
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Annex B
Housing Revenue Account Capital Programme Update 30th June 2017

Scheme

ASSET MANAGEMENT WORKS:
Roofing & External Works
Kitchens
Bathrooms
Central Heating
Central heating - One Offs
Electrical Works
Health & Safety
Aids & Adaptations
Unity Walk & Quarry Close Railing
Cross Street Structural
Corbar Road Roofing Works
Scooter Stores
Commercial Boiler Renewal
ALMA Wall
Lightning Protection
Gladstone Street Works
Shop Works
REPAIRS TEAM CAPITAL WORKS
Major Voids
Void Rewires
Void Kitchens
Void Bathrooms
STAFFING & PROFESSIONAL FEES
Staffing Recharges/
Commissioning Costs

TOTAL SPEND

Original
Budget
2017/18

Carry
Forwards

Q1
Changes

Revised
Budget
2017/18

Q1
Actual
Spend

17/18
Expected
Outturn

£

£

£

£

£

£

17/18
Expected
Variance
£

228,000

-

-

228,000

-

228,000

-

350,000

-

-

350,000

(981)

350,000

-

100,000

-

-

100,000

-

100,000

-

800,000

-

(20,000)

780,000

(12,102)

780,000

-

380,000

-

-

380,000

89,606

380,000

-

788,000

-

(40,000)

748,000

11,391

748,000

-

125,000

-

(40,000)

85,000

-

85,000

-

350,000

-

-

350,000

(13,850)

350,000

-

35,000

-

-

35,000

-

35,000

-

65,000

-

(10,000)

55,000

-

55,000

-

40,000

-

-

40,000

-

40,000

-

75,000

-

-

75,000

-

75,000

-

-

178,000

20,000

198,000

-

198,000

-

-

33,200

-

33,200

23,653

33,200

-

-

-

40,000

40,000

-

40,000

-

-

-

40,000

40,000

-

40,000

-

3,386,000

211,200

10,000
-

10,000
3,597,200

97,717

10,000
3,597,200

-

100,000

-

-

100,000

-

100,000

-

35,000

-

-

35,000

-

35,000

-

200,000

-

-

200,000

-

200,000

-

60,000
395,000

-

-

60,000
395,000

-

60,000
395,000

-

155,000
155,000

-

-

155,000
155,000

-

155,000
155,000

-

3,936,000

211,200

-

4,147,200

97,717

4,147,200

-
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APPENDIX B

2017/18
First Quarter
Procurement
Review
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1.

Introduction

1.1

A key element of the financial savings included in the Council’s Efficiency &
Rationalisation Strategy is being met from the implementation of the
Procurement Strategy which was originally agreed by Councillors in April
2014.

1.2

The strategy was developed to ensure that its objectives link closely with the
Council’s overall strategic vision and aims and objectives. The key actions in
in the strategy included:








Delivery of cashable efficiency savings to support the Efficiency &
Rationalisation Strategy by tendering, retendering and renegotiating of
contracts.
Development and embedding a professional procurement unit of
excellence to deliver on going efficiency savings for the Councils
Revising Financial and Procurement Procedure Rules to support
transparency, timeliness of contract award and greater control
Expanding the usage of electronic procurement systems for works as
appropriate
Increasing the levels of spend covered by the contract
Implementation of e-tendering
Supporting the local economy by increasing the number of procurement
opportunities advertised and adoption of a local business concordat

1.3

Significant progress has been made since April 2014, in conjunction with the
external support of the Council’s transformation partner Northgate Information
Solutions. The reliance on this external support has now ended as the new
Procurement structure has been implemented as part of the service review
process. This has enabled new working initiatives to be implemented,
including the integration of the creditors function into procurement will ensure
the ‘purchase to pay cycle’ is robust and able to meet the demands of
efficiency and performance targets.

1.4

Additionally, the introduction of new systems and electronic processes now
enables the Alliance to be fully compliant in accordance with Transparency
Code and Public Contract Regulations requirements – with all procurement
opportunities over £5,000 now openly advertised.

1.5

The Procurement Strategy along with an update of the Procurement
Procedure Rules is scheduled for presentation during 2017/18.
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2.

First Quarter Completed Procurements

2.1

The activity supported by the procurement function for the fourth quarter April to
June 2017 is summarised below:
First Quarter

High Value

Low Value

(> £172,000)

(< £172,000)

HPBC Only
JOINT (HP/SM)
TOTAL

4
0
4

Total

22
11
33

26
11
37

2.2

Annex A provides details of the 37 procurement exercises reviewed and
completed during Quarter 1.

2.3

As a result of procurement activity during Quarter 1, £15,000 (£6,000 HRA) in
cashable savings have been achieved from procurement activity – which have
been offset against the efficiency programme. This relates primarily to
contract renewals.

2.4

A number of one-off procurement exercises have also taken place – which
may result in savings against overall budget. This will be assessed when
reviewing overall expenditure and undertaking a comparison against budget to
identify where budgets can be reduced due to procurement activity.

3.

2017/18 Procurement Forward Plan

3.1

The table below details the number of exercises which fall into either low or
high value (profiled over full contract term) scheduled for completion in
2017/18.
2017/18

High Value

Low Value

Activity

(> £172,000k)

(< £172,000k)

4
7
11

25
18
43

Total

HPBC
JOINT (HP/SM)
TOTAL

29
25
54

In addition to the above, there are 162 listed entries brought forward from
previous years (for review and completion for both HPBC and SMDC
combined).
3.2

Some of the more significant ‘high level’ procurement activity that is scheduled
for delivery in 2017/18 includes:




Leisure Centre Management
CCTV Maintenance and Monitoring Arrangements
Elections Printing and Canvass Services
Electrical Inspections and Services – HRA Housing Properties
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Gas Servicing & Maintenance – HRA Housing Properties
Construction Materials Supply
Sub-contractor framework – Minor Works

3.3

The Procurement team are also supporting on the Waste, Street Scene and
Parks joint venture delivery model and Facilities Management project. In
addition to managing the Hybrid Mail project for High Peak BC and
Staffordshire Moorlands DC.

4.

Procurement Performance

4.1

This section reports on the Council performance in terms of procurement
activity and the payment of suppliers.

4.2

Performance for the first quarter is highlighted below:Performance Indicator
% of Alliance Procurement
Activity on Forward Plan
Annual contract spend as %
of gross expenditure budget
% Of invoices paid within 30
days

4.3

Target

Performance at
30th June 2017

65%

70%

72%

69%

95%

94%

Performance Indicators have fallen short of target in terms of on-contract spend
and invoice payments within 30 days:On-Contract Spend PI:
- It should be recognised that there has been a positive increase to the oncontract spend PI, since 16/17 quarter four. There has been significant
activity during the first quarter completed for Visitor Services Pavilion
Gardens which will result in the supplies being all on-contract coming into
realisation in quarter two, which will be included in this PI.
Supplier Payments PI:
- This is measured and reported on a monthly basis. After a review of
quarter one in 16/17 we have identified that the PI is in a similar position as
at that time and the annual target was achieved and will be recovered.
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ANNEX A
First Quarter Procurement Activity Completed
Auth

Contract name

High Value (>172,000)
HPBC Council House
Kitchen
Refurbishments (HRA
Capital) 17/18

HPBC

Buxton Opera House
Refurbishment Works

HPBC

Council House
Roofing & Roofline
Works (HRA Capital)
17/18

HPBC

Waste - Refuse
Collection and
Recycling (HPBC)

Low Value (<£172,000)
HPBC Scaffolding Hire
Services

Contract
Description

Recurring
or One-off
contracts

Refurbishment of
kitchens and
associated works,
including flooring,
decorating, gas
alterations and
electrical upgrades
to 32 properties at
various locations
throughout the
borough
Repair works to
internal and
external

Recurring

Service Area

Contract
Awarded To

years

TCV (inc
exts)

Term

Assets Housing
Capital

Emanuel
Whittaker Ltd

1

457,672

Recurring

Assets Capital
Projects

G F Tomlinson Ltd

1

323,344

Completion of roof
works to Housing
Stock (Capital
Programmes HRA)
- Schedule of rates
basis tendered.
Outsourced Waste
Collection Services
for High Peak (Aug
17)

Recurring

Assets Housing
Capital

Allied Roofing &
Construction Ltd

1

228,000

Recurring

Operational
Services Waste & Street
Scene

N/A - Not to be reprocured as a
Public Service
contract. Joint
Venture
arrangement
(HP/SM/Ansa)

N/a

N/a

Scaffolding
Services Hire
predominantly for
Operational Direct
Services (HPBC
Housing Stock).
Provision of kitchen
units, worktops,
plinths and sinks /
taps

Recurring

Operational
Services - DLO

Scaffolding Group

3

150,000

Recurring

Assets Housing
Capital

Magnet Contract
Kitchens

1

119,893

HPBC

Kitchen Units and
Sundries Supply
(Housing Stock)

HPBC

Council Housing
Bathroom Renewals
(HRA Capital) 17/18

Bathroom upgrades

Recurring

Assets Housing
Capital

Novus Property
Solutions Ltd

1

82.732

HPBC

Wet sales - Bar/
Drinks Supply
Pavilion Gardens
Catering

Supply of Bar drinks
supply

Recurring

Visitor Services
- Pavilion
Gardens

Soft Drinks Framework
£23,695 Vividas,
Holdsworth,
Bebida.
Beers £36,758
Wines £20,378
Vividas

1

80,831
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Auth
HPBC

HPBC

Contract name
Advisor in respect of
Council Owned land
and accelerated
Housing Delivery
Arboricultural Works
(Interim 12 month
High Peak)

HPBC

Kitchen Consumables
Pavilion Gardens
Catering

HPBC

Memorial Park
Whaley Bridge
Cenotaph

HPBC

Air quality analysis
and supply of diffusion
tubes

HPBC

Council for Voluntary
Services

HPBC

Large Diameter Gas
Pipe Connection
Pavilion Gardens

HPBC

Planning Committee
Refreshment

HPBC

Professional Services
Vet Inspections

Contract
Description

Recurring
or One-off
contracts
One-off

HP accelerated
Housing Delivery
support

Service Area

Contract
Awarded To

years

TCV (inc
exts)

Term

Regeneration

B E Group Ltd

1

68,666

Additional (interim)
contract to support
main contract ref:
T2014-049 for High
Peak area
Consumables for
kitchen and general
operations

Recurring

Operational
Services Horticulture

Thompson Tree
Services

1

30,000

Recurring

Visitor Services
- Pavilion
Gardens

Nisbets Plc

1

18,333

Additional
restoration works to
natural stone pave
area currently
lawned to either
side of the
cenotaph. These
works are approved
by the Heritage
Lottery as part of
the overall scheme
for the Memorial
Park Restoration
Project
Analysis and
reporting on
diffusion tube data
from air quality
monitoring sites

One-off

Operational
Services Horticulture

Horticon Ltd

0

5,094

Recurring

Regulatory
Services Environmental
Health

Air Quality
Consultants

1

4,450

Recurring

Democratic &
Community Communities &
Partnerships
Assets Capital
Projects

N/A - Grant
Contribution

n/a

n/a

0

5,000

n/a

£1,000
p/a

n/a

n/a

Provision of support
to local community
and voluntary
organisations.
A new revised large
diameter gas
connection is
required to fee the
new heating system
at PG. M&E
upgrade works
Lunch for
councillors
attending each
meeting of the
Planning
Applications
Committee
To provide vet
inspections when
required

One-Off

Recurring

Democratic &
Community Democratic
Services

Recurring

Regulatory
Services Environmental
Health
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N/A - No bids
received, exercise
suspended.
Delivered through
main contractor
arrangement with
Gelder
N/A - Below
threshold activity

Not Awarded - No
Contract required
Ad Hoc
requirements –
under £500 p/a

Contract
Description

Recurring
or One-off
contracts
Recurring

Contract
Awarded To

Term

Organisational
Development &
Transformation ICT

Not to be
reviewed Ongoing annual
renewals (no
exercise required)

n/a

12,000p/
a

Recurring

Organisational
Development &
Transformation ICT

Not to be
reviewed ongoing annual
renewals (no
exercise required)

n/a

9,467 p/a

PTC Scheduling
Software

Recurring

Organisational
Development &
Transformation ICT

Not to be
reviewed ongoing annual
renewals (no
exercise required)

n/a

950.00
p/a

Servicing and
Monitoring of Air
Quality Monitoring

Maintenance and
data management
contract for the
permanent air
quality monitoring
station at Tintwistle,
Glossop

Recurring

Regulatory
Services Environmental
Health

Not to be
Renewed

n/a

-£3,506

HPBC

IT Licence – Mapinfo
(Contract Data
Research Ltd)

Mapinfo – support
and maintenance
charge

Recurring

Organisational
Development &
Transformation ICT

Not to be
renewed. To be
replaced by Stat
Map

n/a

1,494 p/a

HPBC

Water Analysis
Services
(Alcontrol Uk Ltd)

Recurring

Regulatory
Services Environmental
Health

Not to be renewed

n/a

1,000 p/a

HPBC

Dogs Home
Arrangements
(Manchester Dogs
Home)

Analysis and
reporting on water
samples from the
private water supply
assessment
programme
Take in High Peak
Stray Dogs

Recurring

Regulatory
Services Environmental
Health

Not to Be
reviewed –
Limited suppliers
in the area limit
the competition
that would be
created with an
open Tender

n/a

800.00
p/a

HPBC

Boarding Kennels

Kennel High Peak
Stray dogs until
moved to
Manchester Dogs
Home

Recurring

Regulatory
Services Environmental
Health

Not to Be
reviewed –
Limited suppliers
in the area limit
the competition
that would be
created with an
open Tender

n/a

1,000
p/a

HPBC

IT Licence - PDF
Software / Writing

Annual Licence
arrangement

Recurring

Organisational
Development &
Transformation
– ICT

Not to be renewed
- ongoing
renewals (no
exercise required)

n/a

n/a

Auth

Contract name

HPBC

IT Licence - Mobile
Working Software
(Mobizimo)

Mobile Working
Software Solution

HPBC

IT Licence - Asset
Management System
(Keystone – Civica UK
Ltd)

Asset Management
System

HPBC

IT Licence Scheduling Software

HPBC

Service Area
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years

TCV (inc
exts)

JOINT PROCUREMENT ACTIVITY

Auth

Contract name

Contract
Description

Recurring
or One-off
contracts

Service Area

Contract
Awarded To

Term
years

TCV (inc
exts)

n/a

33,350
p/a

Low Value (<£172,000)
Joint

IT Licence - IBS eBens System
(Civica UK Ltd)

Annual licences
fees for IBS Revs &
Bens system

Recurring

Organisational
Development &
Transformation ICT

Not to be
reviewed- Not
replacing current
system, no
procurement
required.

Joint

Horticultural small
plant and tool contract

The supply of small
horticulture plant
and tools and
associated sundries

Recurring

Operational
Services Horticulture

Tudor
Environmental Ltd

2

22,906

Joint

Westlaw UK

Recurring

Organisational
Development &
Transformation ICT

Not to be
reviewed ongoing renewals
(no exercise
required)

n/a

14,476
p/a

Joint

Provision of Waste
Skip Hire LOT 1 High Peak
area,
LOT 2 Sited at
Operators Yard,
LOT 3 Staffordshire
Moorlands Area
Encyclopaedia of
Forms and
Precedents

On-line
Encyclopaedia of
Environmental,
Planning and Local
Government Law
Landlord and
Tenant
Provision of waste
skips for High Peak
and Staffordshire
Moorlands areas
and sited at
operators yard in
Glossop

Recurring

Operational
Services Waste & Street
Scene

LOT 3 - Browns
Recycling

1

11,676

Manuals updated
twice yearly Thomas Reuters

Recurring

Organisational
Development &
Transformation ICT

Not to be
reviewed ongoing renewals
(no exercise
required)
Not Awarded –
Superseded by
Project PROC2472 – Corporate
Contract

n/a

7,049
p/a

n/a

6,000

Joint

LOT 1 + 2 – Other
sourcing options
under review

Joint

Back Scanning of
historic documents
Planning / Building
Control

Scanning of old files
to electronic format
to ease accessibility
from remote offices
and to reduce
physical storage
requirements. Also
resilience to
accidental loss of
files Water fire flood

Recurring

Regulatory
Services Planning &
Building Control

Joint

Legal Manual
updates / Releases
(Thomas Reuters)

Manuals updated
twice yearly

Recurring

Organisational
Development &
Transformation ICT

N/A
Not to be
reviewed ongoing
renewals (no
exercise
required)

n/a

1,600
p/a

Joint

Climate Change,
Affordable Warmth
Policy and Plan

Provision of
consultancy to help
the council develop
a climate changes /
sustainability
strategy and
corporate action
plan

One-off

Democratic &
Community Communities &
Partnerships

Exercise
Suspended - No
Longer required

n/a

-2,500
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Auth

Contract name

Contract
Description

Joint

New Ariel Photos for
High Peak and Staffs
Moorlands

Aerial Photos for
HP and SM

Joint

Wheeled Bin
refurbishment

ESPO 860 ADD
procurement
framework

Joint

Specialist software
programs - Structural
Engineering
(A M Resource Ltd)

Structural checking
programs - IT
application

Recurring
or One-off
contracts
One-off

Service Area

Contract
Awarded To

Term
years

TCV (inc
exts)

Organisational
Development &
Transformation ICT

Exercise
Suspended / not
awarded

n/a

n/a

Recurring

Operational
Services Waste & Street
Scene

Duplicate Item to
be removed from
LIVE. All sourcing
for Bin related
products under
ESPO860

n/a

n/a

Recurring

Organisational
Development &
Transformation ICT

Ongoing - spend
under £500 review
at next renewal
(spend under
£500 p/a)

n/a

n/a
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High Peak Performance and Customer Feedback Report: 2017/18 (Q1)

High Peak Q1 Summary
The following report provides Councillors with an overview of performance at High Peak for the period April to June 2017 in relation to the
Council’s corporate plan priorities and the associated performance targets and projects. The report also provides an overview of the results
from the Council’s customer feedback system in terms of how we handle and learn from complaints and the level of comments and
compliments.
Performance Overview
There are 126 ‘monthly’, ‘quarterly’ and ‘annual only’ reported performance measures at High Peak, which represents a reduction on last year.
The chart below shows the results for quarter one against 46 indicators. The actions being taken to address the ‘off track’ measures are
detailed at the end of this report.
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The report also provides an update on the progress of key projects that contribute to the priority actions outlined in the revised 2017-2019
Corporate Plan. The table below right explains the colour coding used to describe the current status of these actions / projects.
80

Off Track

72%

60
40
26%
20

2%

0
On track

Off track

No return

70%
60%
50%
40%
30%
20%
10%
0%

In danger of going off Track

51%
31%

On Track
18%

Not yet started
Better

Weaker

No Change

Complete / Closed

Customer Feedback Overview
The targets for low levels of repeat complaints and responding to complaints within 10 days are both on track as at the close of quarter one
and there has been a significant decrease in the number of stage 1 complaints compared to Q1 last year (-37%). A project looking at how we
define, handle and learn from complaints has been initiated and should be completed later this year.

Aim 1: Help create a safer and healthier environment for our residents to live and work
HP Aim 1: June Results 2017 (Q1)
100%
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70%
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40%
30%
20%
10%
0%

HP Aim 1: June Trends Q1
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Better
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No Change
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Housing Benefit processing times for new claims and changes of circumstance are ‘off track’ but showing signs of improvement. Under aim one
the Council also has ‘off track’ performance for the number of households in temporary accommodation and a small number (2) of right to buy
transactions performed outside of statutory timescales.

Celebrating Success:
At the close of Quarter One the following performance indicators outstripped their targets:

 The prevention of homelessness (cases assisted)

Corporate Plan Priority Actions – Progress Highlights

Priority Action
Continue to influence the provision of accessible health and
social care services through the Council’s Scrutiny work
programme

Undertake detailed process benchmarking with high
performing / low cost councils with a view to identifying
value for money improvements for Housing Benefit
processing
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Complete and implement a Housing Management and
Revenue Plan

Status

Commentary – June
Future scrutiny includes:
High Peak
North Derbyshire CCG – Update on results of “Better Care
Closer to Home” consultation
Social Services Adult Care
Future of NHS in Derbyshire
Macclesfield and District General Hospital
Corporate Plan Priorities and Annual report findings shared with
senior managers at the June Managers Forum. This has kick
started the benchmarking activities and the Information Team
have provided background data packs to facilitate process
benchmarking by Managers in conjunction with their Finance
Business Partners.
Housing review emerging savings have been incorporated into
the Feb 2017 Medium Term Financial Plan. Based on the
Financial Improvement Plan and underspends achieved in
2016/17, it is likely that this deficit will be reduced significantly
when updating the MTFP in November.
The 30 year plan shows that currently, balances are drawn and
borrowing is increased to the imposed debt cap. The current
plan is not sustainable and further savings are required.
Systems Review completed including all Housing systems, with
recommendations for future IT systems to ensure efficiency to
be proposed. Draft report submitted, currently being reviewed
and costed. The systems review is being done in conjunction
with a review of tasks and functions in repairs/ assets/ housing
management to streamline processes and ensure teams work
together effectively.
External support engaged focusing on service charges and
prioritising the finalisation of a rent policy report to be
presented for approval during 2017, changes to be in place for
April 2018 to allow time for appropriate consultation. Meeting

Priority Action

Implement the Council’s new sport and physical activity
strategy and carry out research into nil cost facility provision
being achieved by other councils; in order to achieve
improved health and value for money outcomes

Review and improve our relationships with Strategic Partners
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Undertake a review of the current CCTV system to look at its
cost-effectiveness in preparation for the expiry of the
maintenance contract in early 2018

Status

Commentary – June
being arranged to agree proposals/timetable & ensure Rent
Policy is ready for inclusion in the MTFP Feb 18.
HRA Working Group to continue, work programme drawn up for
future meetings.
The procurement process for recruiting consultancy support has
been completed and FMG Business Consulting Ltd was
appointed at the beginning of June. Inception meetings have
taken place between FMG and key officers. They will deliver a
two stage programme between June and October 2017 that will
cover supply and demand analysis, options appraisals and
delivery models for future provision of sport and leisure facilities
for both Councils. Stage one reports are due early August 2017.
Draft recommendations developed, now working to a revised
timetable. Executive Director for People produced 'list of
partnerships' report to AMT and a plan will be implemented to
put the recommendations into place.
Consultants have begun their review and have provided a
comprehensive report. This has been considered by the project
group. A meeting with the consultants is being arranged to
discuss the next steps which will involve the production of three
options for presentation to members. Derbyshire Police meeting
has taken place. Decision due by Autumn.

Aim 2: Meet financial challenges and provide value for money
HP Aim 2: June 2017 Results (Q1)
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HP Aim 2: June Trends Q1
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Aim two is the home of our ‘effective use of assets’ objective and therefore the home of our housing stock measures, several of which are off
track. However, performance is also below target for sickness absence (long term cases) and sundry debt levels, which are expected to reduce.
The PI for which no return has been made for Q1 is a measure of DCC’s repairs performance for priority and non-priority work. Assets have
been unable to gain this information despite several requests.

Celebrating Success:
At the close of Quarter One the following performance indicators outstripped their targets:






IT system and network availability
Procurement activity on forward plan
FOI requests dealt with on time, repeat complaint levels and complaints dealt with within 10 working days
Average re-let times and non-priority DLO jobs with appointments

Corporate Priority Actions – Progress Highlights

Priority Action
Deliver the Channel Shift Programme
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Benchmark and review the Council’s
approach to customer complaints as part
of the introduction of a new automated
management system for complaint
handling and reporting
Develop and implement a plan to identify
new and innovative ways of generating
income

Refresh and implement the Asset
Management Plan, including a review of
public estate, and ensure adequate
facilities management arrangements are
in place

Status

Commentary - June
Digital Portal Launched July 2017 and CRM now switched off.
Approximately 70% of service requests have now been removed from the CRM,
with advisors being signposted to the web forms. All general contact forms are
now available in the new software.
Single Person Discount reviews are now underway and are progressing on track as
planned.
Housing Benefit Risk Based Verification is live for all online applications and
changes.
Processing changes - Changes to HB enquiries/ referencing are now in place and we
are implementing a dedicated resource to the front line to ensure a 'right first time
approach'
Timeline being developed to roll out the portal to more service areas
Data archive set up so that historical CRM data is retained.
Complaints system configuration underway. Kick off meeting took place in June,
further meeting arranged in July to review the complaint process.

All income generation challenge meetings have been completed, initial
review/scoping of ideas has taken place, awaiting further development based on
the various streams i.e. commercial properties, fees and charges, affordable
housing, advertising. Car Parking income review to be undertaken with
recommendations for increases/new charging policy over the MTFP period.
A target has been included as part of the new efficiency and rationalisation strategy
2017/18 – 2020/21.
Meeting to take place re 30 year asset management plan. Working group to be
established.

Aim 3: Support economic development and regeneration
HP Aim 3: June Results 2017 (Q1)
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The Council is performing very strongly against its aim three performance measures with ‘on track’ performance across the board and positive
trends. Performance targets were increased for speed of processing planning applications and the council’s appeals record is currently on
track. Footfall at the Pavilion Gardens and its trip advisor ratings are also on track this quarter, albeit against reduced targets.

Celebrating Success:
At the close of Quarter One the following performance indicators outstripped their targets:
 Major, Minor and other planning applications processed on time
 Planning appeals defended
 Pavilion Gardens footfall and trip advisor rating

Corporate Priority Actions – Progress Highlights

Priority Action
Market test the commercial operation of
the Pavilion Gardens, including a review
of the Tourist Information Centre and
Tourism Service
Together with partners work for the
delivery of the Buxton Crescent
development
Support the development of Glossop Halls

Support the development of Torr Vale Mill
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Undertake detailed process benchmarking
with high performing / low cost councils
with a view to identifying value for money
improvements for Planning application
processing
Implement the accelerated housing
delivery programme

Implement the accelerated business
growth and employment programme

Status

Commentary – June
Still on target for completion

The Crescent Trust is now fully operational. Work on the Pump Room has been
completed (pending decoration and fit-out). The main construction contract work is
ongoing and, as a consequence of more extensive structural problems, will be the
subject to contract extensions – anticipated completion now in early 2019
Project enquiry submitted to HLF and first meeting with HLF has taken place.
Contact maintained with key partners/stakeholders. Tender for Creative Industry
Strategy/plan underway. Executive has agreed a revised project plan re HLF. Bid
submitted 15th June.
Ongoing discussions, at officer level, with the owner, Historic England and the
Building Preservation Trust, to agree a scheme to repair the roof to the main block
and bring the rest of the building complex back into use.
Corporate Plan Priorities and Annual report findings shared with senior managers
at the June Managers Forum. This has kick started the benchmarking activities and
the Information Team have provided background data packs to facilitate process
benchmarking by Managers in conjunction with their Finance Business Partners.
The project is progressing well, on time and budget so far. Internal workshop with
property, legal and planning colleagues took place, followed by another one with
parks, DCC highways and education colleagues. This stage of project to prepare
masterplans, development appraisals and valuations is due to be complete by the
end of September.
Borough’s Economic Profile is updated and is available online. The monthly enewsletter is sent to over 1000 businesses. An Economic Impact Assessment for the
Minerals and Aggregates sector is being prepared in partnership with Derbyshire
Dales and Derbyshire County Council. 51 businesses from High Peak attended the
business events organised by HPBC and Growth Hub in May and June this year.
£93,449 of grant funding is awarded to High Peak businesses through Peak LEADER.
Council is working with land owners and businesses to deliver the masterplan for
Chapel-En-Le-Frith employment sites.

Aim 4: Protect and Improve the Environment
HP Aim 4: June Trends Q1

HP Aim 4: June Results 2017 (Q1)
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On Track

Off Track

Better

Weaker

The performance profile for aim four priorities is reasonably strong with the ‘off track’ area being fly-tipping.

Celebrating Success:
At the close of Quarter One the following performance indicators outstripped their targets:
 Paper consumption
 Residual household waste levels and recycling rates (estimated)
 Missed bins

No Change

Corporate Priority Actions – Progress Highlights

Priority Action
Work with ANSA and Cheshire East to
launch Alliance Environmental Services
Ltd, our new joint venture company, to
deliver waste, streets and grounds
maintenance services on behalf of the
Council in order to achieve improved
performance and value for money
outcomes. Establish a developer open
space contributions plan

Status

Commentary – June
Approval for the establishment of Alliance Environmental Services agreed at both
Councils.
The current focus is on phase 1, the transfer of the current Veolia contract to the
new company for commencement on 7th August 2017.
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Areas for Improvement: June 2017 (Q1)
Target
2017/18

Result
June 2017

Service Manager Commentary (reasons for
performance / SMART actions to improve)

18 days

22 days

7 days

11 days

With the introduction of the new online forms and
Risk Based Verification the processes are being
reviewed and the target is expected to be met (new
claims for June 19.53 days / changes 10.97 days)

10

14

Legal and Elections
Manager

100%

87.5%

Measure of Success (PI)

Aim / Objective

Service Lead

Time taken to process new
housing benefit claims

Aim 1: Fit for purpose
housing stock that meets
the needs of tenants

Head of Customer
Services

Time taken to process
housing benefit change of
circumstances
Households in temporary
accommodation
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RTB transactions
(applications) completed
within statutory timescales
(RTB2)
% of responsive repairs for
which an appointment was
made and kept

Aim 2: More effective use
of Council assets

Head of Operational
Services

100%

Average days sickness
absence per FTE

Aim 2:
A high performing and well
motivated workforce

OD &
Transformation
Manager

7 days

99.27%

2.51 days

Includes tenants decanted due to fire/property
damage. Without this figure the PI would be on
track.
Out of the 16 applications received in quarter1, two
have gone over the statutory timescale. One is due
to a potential disrepair claim and the other was due
to more information being required.
This PI is currently off track by 0.73%. This equates
to 10 out of 1368 appointments not being kept.

There are 13 long term sickness cases that have
impacted the year to date result, 7 are still active.
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Target
2017/18

Result
June 2017

Service Manager Commentary (reasons for
performance / SMART actions to improve)

Head of Operational
Services

12 days

15.85 days

This PI is currently off track. This is a direct result of
a significant number of low priority P4 jobs being
pre-planned during the last quarter of 2016-17 that
had formed due to a long term staffing issue during
2016. The majority of these jobs have now been
completed. Performance during the first quarter
was expected to be below target due to these
known issues with the expectation that this PI will
steadily improve to meet its target by the end of the
year. The actual figure for June was 14.68 days.

Aim 2: More effective use
of Council assets

Head of Customer
Services

0.86%

1.07%

Current Rent loss due to vacant stock - £157,675.98
£135,288.50 of this figure is for properties on hold
(Marian Ct, Alma Square, Padfield Main Road, Torr
Top Street, Church View).

Aim 2: Effective use of
financial and other
resources to ensure value
for money

Finance and
Procurement
Manager

98.85%

91.49%

Although slightly behind compared to the same
point in 2016/17, it is a small difference (0.08% however, the target was missed marginally in
2016/17) and therefore we will continue to monitor
this position

Value of sundry debt (over
60 days old)

5%
reduction

£264k

Increase from last year. Number of large invoices
raised that should be settled. Close monitoring in
quarter 2.

Contracts register: contract
spend as % of exp budget

72%

69%

Measure of Success (PI)

Aim / Objective

Service Lead

Average time from request
to repair (DLO)

Aim 2: More effective use
of Council assets

% Rent loss due to vacant
stock

Collection rates: Rent

It should be recognised that there has been a
positive increase to the on-contract spend PI. There
has been significant activity completed during the
first quarter for Visitor Services (Pavilion Gardens),
which will result in supplies all on contract coming
into realisation in Qtr 2.

Measure of Success (PI)

Aim / Objective

Service Lead

a) number of fly tips (exc sec
46 waste) b) number where
further enforcement action
taken

Aim 4:
Provision of high quality
public amenities, clean
streets and environmental
health

Operations Manager
– Environmental
Services

Target
2017/18

Result
June 2017

a) 380 b) 5

a)118 b) 0

Service Manager Commentary (reasons for
performance / SMART actions to improve)
Further promotional work and new fly tipping
campaigns are planned to help encourage
responsible waste disposal.

For a full list of all performance measures and the Q1 results please visit the Performance Management page on the Intranet or click on this link.
http://hpbc.alliance-online.org/transformation/performance-management
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Agenda Item 6

HIGH PEAK BOROUGH COUNCIL
Report to The Executive
3 August 2017
TITLE:

Proposed Amendments to Tenancy
Agreement

EXECUTIVE COUNCILLOR:

Councillor Julie McCabe – Executive
Councillor for Housing

CONTACT OFFICER:

Mary Walker – Head of Customer Services

WARDS INVOLVED:

Non-Specific

1.

Reason for the Report

1.1

The purpose of this report is to make Members aware of the need to up-date
the Councils current Tenancy Agreement and the extent of the changes
recommended.

2.

Recommendation

2.1

That members note the content of the report and agree that officers continue
to progress changes to the Tenancy Agreement.

3.

Executive Summary

3.1

The Councils current secure tenancy agreement was amended and changes
came into effect from 1st September 2014.

3.2

A review of the way in which service charges are recouped through the rent
has highlighted significant financial savings however the current tenancy
agreement needs up-dating to allow us to progress with this.

3.3

Ongoing case work, complaints and trends have highlighted further changes
needed to the 2014 version which will enable us to continue to effectively
manage tenancies and protect and enhance our communities.

4.

How this report links to Corporate Priorities

4.1

This report links to the Council’s aim to help create a safer and healthier
environment for our residents to live and work
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5.

Options and Analysis

5.1

Continue with work to consult on and implement the amendments to the
Tenancy Agreement Recommended

5.2

Do not amend the Tenancy Agreement Not recommended

6.

Implications
6.1

Community Safety - (Crime and Disorder Act 1998)
Section 2.5 of the tenancy agreement refers to the management of
anti-social behaviour; this has been updated

6.2

Workforce
In order to best support our staff in taking enforcement action the
Tenancy must be reflective of current legislations and issues
experienced on the ground.

6.3

Equality and Diversity/Equality Impact Assessment
The changes proposed which are not being made to reflect
legislative amendment are designed to support the majority who
wish to maintain peaceful enjoyment of their home and community.

6.4

Financial Considerations
Updating the sections relating to service charges and rental arrears
allows the Council to maximise rental income

6.5

Legal
Applicable legislation is:
The Housing Act 1985 (as amended)
The Housing Act 1996
The Homelessness Act 2002
Crime & Disorder Act 1988
Anti-Social Behaviour Act 2003
Equalities Act 2010
Anti-Social Behaviour, Crime and Policing Bill 2013-14
Housing and Planning Act 2016

6.6

Sustainability
Not applicable

6.7

Internal and External Consultation
Please see section 7.3

6.8

Risk Assessment
There are risks in not maintaining an up-to-date agreement in that
our ability to remedy issues which arise is compromised.
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7.

Proposed Changes

7.1

As mentioned above, the proposed changes are required to both up-date
operationally and legislatively whilst also maximising the Council’s ability to
proactively manage its housing stock.

7.2

A summary of the current proposed amendments is given below (this is
potentially subject to addition/amendment throughout the consultation
process) :Issue
Your rights as a
secure tenant

Rationale
This section has had minor amendments for
ease of reading/completeness
The section relating to repairs has been
reworded to give a more accurate reflection of
our legal obligations

False Statement

For completeness “knowingly withholding
information” has been added

Rental Payments

Amendment to wording to accommodate daily
tenancies
Greater clarity around charges associated with
the tenancy including Carelink charges

Use of the Property

Set timeframes for what is viewed as a
“temporary” absence to allow swifter
resolution of potential misuse/abandonment
cases.

Anti-social
behaviour

Updated to include abuse via social media
Storage of weapons within properties has
been included

Keeping of pets

Wording updated to ensure permission sought
more widely

Pests and Vermin

Responsibility for ensuring recycling/waste
containers are available has been added

Repairs &
Maintenance

Greater clarity around safety equipment and
ensuring this is adequately powered
Greater clarity around tenant alterations
The need to ensure tumble driers are properly
vented has been added as this has been a
feature in recent disrepair cases
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Letting us into your
home

Greater clarity around why/when we may need
to enter some-ones home
Abortive out-of-hours calls to be recharged

Conduct to staff
etc.
Ending your
tenancy

Updated to include abuse via social media
Amendment to wording to accommodate daily
tenancies
Clarity around items left once a tenancy has
ended

What happens if we Clarity that written permission is needed to
don’t keep to this
deal with a third party
agreement

8.0

Consultation

8.1

The proposed changes have already been discussed and agreed with relevant
managers and the Councils Solicitor.

8.2

A draft agreement has now been produced and can be found at Appendix A of
this report to be produced.

8.3

An informal “reality check” consultation can now take place with tenants which
will be followed by a further, larger scale consultation undertaken to enable all
tenants to be given an opportunity to comment. Any changes
proposed/required will be incorporated at this stage.

8.4

Once a final draft is complete, the formal, statutory consultation as dictated by
the Housing Act can take place. Whilst this is referred to as a “consultation” it
is in practice more of a notification, hence the requirement for the consultation
outlined at 8.3.

8.5

Under section 103 of the Act we are required to complete this consultation at
least 28 days prior to the changes coming into effect to allow tenants the
opportunity to terminate their tenancy should they so desire. We mitigate
against this by completing the earlier stages of informal consultation and
indeed at the last two tenancy amendments there were no terminations
tendered.

9.

Proposed Timeline for Amendment

9.1

A draft tenancy agreement, has been complied and is ready for consultation.

9.2

It is proposed to complete a “reality check consultation” with customers
attending our receptions over a 2 week period.
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9.3

Once this is completed, a consultation involving all tenants will take place. This
is anticipated to take place during early autumn.

9.3

Any suggestions for further amendment or changes to be omitted can be fully
considered, an initial legal ratification undertaken and a final draft version
agreed.

9.4

The finalised draft agreement will be subject to Executive approval,
assessment for use of “plain English” and final legal ratification.

9.5

When a completed version has been agreed, the formal section 103
consultation will take place. The agreement will be inforce prior to April 2018 to
allow for the proposed changes in service charges to take place.

9.6

In order to ensure the agreement remains up-to-date I would suggest that a
review continues to be considered on a tri-annual basis.

Mark Trillo
Executive Director - People
Web Links and
Background Papers

Location

Contact details
Helen Core
Operations Manager (Housing & Benefits)
Email – helen.core@highpeak.gov.uk
Tel – 0345 129 7777 ext 6511
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Your secure tenancy agreement
A secure tenancy is a legal contract. As a secure tenant you have a wide
range of rights.
However, if you break any of the conditions of your tenancy agreement, we
will take action to make sure that you do not break your tenancy agreement
again. If you persistently or seriously break your tenancy agreement, we may
apply to the county court for an eviction order to end your tenancy.

Independent advice
You can get independent advice about your tenancy and your rights from a
citizens advice bureau or a Shelter housing advice centre.
Definitions


We, us and our – the Landlord, High Peak Borough Council, Town
Hall, Buxton, Derbyshire, SK17 6EL. (We will tell you if this address
changes.)



The property – the house, bungalow, maisonette or flat (and any
garden, yard, outbuilding, garage, fence, driveway or wall) let to you
under this tenancy agreement.



You and your – the tenant or all the tenants if it is a joint tenancy.



Shared areas – areas you share with other tenants, for example stairs,
entrance halls, lifts, landings, balconies, access ways, paths, grassy
open spaces, shared gardens or yards, parking areas, parking bays
and hard standings.
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Part 1 – Your rights as a secure tenant
As a tenant of High Peak Borough Council, you have a secure tenancy.
You can contact us at the following address.
High Peak Borough Council
Town Hall
Buxton
Derbyshire
SK17 6EL

1.1

Succession

Members of your family may be able to take over your tenancy when you die.
This is called succession. In the case of a joint tenancy, the surviving tenant
will automatically take over the tenancy when the other joint tenant dies. If
you are the sole tenant the following people also have a right to take over
your tenancy when you die.


Your husband, wife, civil partner or someone living with you as your
partner.



If your tenancy started before 1st April 2012, any other family member
or relative who has lived with you for at least the last 12 months before
death. We will ask them to prove how long they have lived with you.

A tenancy can only be passed over through succession once.
You can find more information about succession in the tenants’ handbook.

1.2

Your right to assign your tenancy

In certain circumstances, you have the right to assign (legally hand over) your
tenancy to someone else, for example, as part of a mutual exchange or
because of a court order during a divorce or childcare proceedings.
You may be allowed to hand over your tenancy to another family member (as
explained in section 113 of the Housing Act 1985) if that person would be
entitled to take over your tenancy by succession. You cannot legally hand
over your tenancy if you owe us any rent.
If you are able to legally hand over your tenancy, you can only do this in
writing. We will arrange this for you.
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1.3

Your right to have repairs carried out

1.3a

We will keep in repair the structure and exterior of your house
(including drains, gutters and external pipes) and we will keep in repair
and proper working order the services for the supply of water, gas and
electricity together with basins, sinks, baths and sanitary conveniences,
but not other fixtures, fittings and appliances for making use of the
supply of water, gas or electricity like water hoses, fuses and plugs,
except those needed for heating your home and heating water.

1.3b

If you live in a flat or property with shared areas of your building, we
will keep in repair the shared areas including entrances, stairways and
passageways, lifts, fire doors, fire-fighting equipment, smoke detectors
and door security systems.

1.3c

If you have changed or improved installations in your home, you are
responsible for looking after, repairing or replacing them. We will only
repair them if you have told us about them and we have agreed in
writing to look after and repair them.

1.3d

If you, people who live with you or your visitors cause damage to the
property deliberately, by neglect or misuse, you are responsible for
repairing it. If you don’t do the repairs we may do the repairs and
charge you for them.

Once you report a repair to us, we will give it priority in line with our Repairs
Priority Scheme. If you have a disability that means you need the repair
carrying out sooner than the Repairs Priority Scheme says you need to tell us
when you report the repair. You can find more information about repairs in
the tenants’ handbook and in section 2.8 of this agreement.

1.4

Your right to be consulted

We must consult you about important changes, such as:






major building work;
changes in how we manage your home;
changes in the way we charge and collect your rent;
changes to other costs associated with your tenancy; and
changes to this tenancy agreement.

You can find more information about this in the tenants’ handbook.

1.5

Your right to information

We must give you a tenancy agreement and information on your rights. If you
would like to see other information, for example performance figures and
policies, please contact us.
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The Data Protection Act 1998 gives you the right to look at information we
hold about you. In certain circumstances, you will not be able to see
everything, for example details about other tenants. We will give you a copy
of this information, but you will have to pay an administration fee. Please
contact us to arrange this.

1.6

Your right to take in lodgers

You can take in lodgers without our permission, but we strongly recommend
that you let us know. It is important to remember that you must not overcrowd
your home by taking in lodgers. You will be responsible for legally evicting
your lodgers if you want them to leave. You must be aware of the rules to do
with Housing Benefit, Council Tax or other benefit payments before you take
in lodgers. If you take in lodgers you may get less benefit. If you receive
benefits you should contact the relevant agency straightaway if a lodger
moves in. You can find more information about this in the tenants’ handbook

1.7

Your right to sublet your home

You may be able to sublet part of your home, but you must first get our written
permission. Subletting without our permission is a criminal offence. You
cannot sublet all of your home. You can find more information about this in
the tenants’ handbook

1.8

Your right to buy your home

You have the right to buy your home if you have been a council tenant and
you have had a secure tenancy for at least three years (or as set by the
government). However, the Right to Buy Scheme does not apply to some
properties, including sheltered housing. For more information, please contact
us.

1.9

Your right to exchange your home

In certain circumstances, you have the right to exchange your home for a
council or housing-association home in the High Peak or another council area.
However, you must get our written permission first. If you exchange your
home without our written permission, we will take legal action to evict you.
You will not be able to return to your original home and we will not offer you
another property.

1.10 Your right to improve your home
You have the right to make certain improvements and alterations to your
home, for example, fitting a new kitchen, new bathroom or painting outside.
You must get our written permission before you carry out any work, and you
must also carry out the work within the guidelines we give you. You can find

SECURE TENANCY AGREEMENT

Page 70

DRAFT 2017 AMENDMENTS

more information about this in the tenants’ handbook and in section 2.9 of this
agreement.
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Part 2 – Your responsibilities as a secure tenant
2.1

False statement

2.1a

If you or someone acting on your behalf has:




made a statement in your application for your home which you
knew was false or which you thought could be false; or
given false information to one of our officers;
knowingly withheld information from one of our officers

and that meant we offered you a property you were not entitled to, we
will take legal action to evict you. We will only offer you another
property in very exceptional circumstances.

2.2

Paying your rent and other money you owe us

2.2a

You must pay all of your rent and any other tenancy charge due from
the date your tenancy started. We usually charge rent to your account
every Monday, unless it is a ‘no-collection’ week (when we do not
charge rent). However, if you owe us rent, you must continue to pay us
during these no-collection weeks. There are four no-collection weeks
each financial year – usually two at Christmas and two at the end of the
financial year. You must pay your rent every Monday unless you have
made a separate agreement with us (for example to pay monthly).

2.2b

Tenancy charges include anything you must pay for as a result of your
tenancy, for example:




communal services (including but not limited to lighting, heating &
hot water, grounds maintenance etc)
a Carelink alarm if you live in a designated property
paying back any Housing Benefit you have been overpaid.

You may also have to pay us for other things, such as but not limited
to:





rent for a garage;
charges if you deliberately damage your home (we call these
‘recharges’);
carrying out repairs you are responsible for (we call these
‘recharges’); and
court costs.

2.2c If you do not pay your rent or any other tenancy charges you must pay
as a result of your tenancy, we will take action to get back the money
you owe us. In serious cases, we can take legal action to evict you from
your home. We will add the cost of taking legal action (for example legal
fees and court costs) to the amount that you already owe us.
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If you are struggling to pay your rent or any other tenancy charges, you
should contact us straight away, and we will be able to give you advice.
You must inform us of any personal circumstances that may make
paying your rent or any other tenancy charges a problem. You may also
want to get independent advice, for example from Citizens Advice or an
independent legal advisor.
2.2d You must not refuse to pay your rent or any other tenancy charges for
any reason. You must also not keep all or part of the rent or any other
money you owe under the tenancy agreement for any reason.
2.2e You must pay any housing-related tenancy charges (for example the
warden call service) for the property. Where a property is designated as
having this service, the tenancy charge is still payable even if you
choose not to access the service.
2.2f You must repay any money you owe us from a previous tenancy, for
example rent and any associated costs you still owe us or the cost of
repairing deliberate damage. If you do not keep to a plan to pay back
the money you owe us and you are still a council tenant we can take
legal action to evict you from your home or take court action against you
to recover the money. We may add any legal fees and court costs we
have from taking legal action to your debt.
2.2g If you are a joint tenant, you and all other named tenants are jointly
responsible (this is known as being ‘jointly and severally liable’) for
paying:




all rent and any other money you owe us;
any tenancy charges; and
any money you owe from a previous tenancy.

This means that we can ask you to pay back all the money which you
and the other joint tenant owe us.
If you (or another joint tenant) leave the property, you must contact us for
advice on how to legally end your or their part in the tenancy. If you do
not do this, by law you will still be responsible for any rent, debts or
tenancy charges, even though you are no longer living in the property.
2.2h We may vary the amount of rent or tenancy charges you have to pay. If
we are changing your rent or tenancy charges, we will give you 28 days
notice in writing.
2.2i You are responsible for making sure that you receive any Housing
Benefit, Universal Credit, Supporting People or other benefit payments
which you are entitled to. You must pay any housing costs received as
part of your Universal credit payments onto your rent account
straightaway.
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2.3

Using the property

2.3a You must live in the property as your only or main home. You must not
sublet all of your home. You may be able to sublet part of your home,
but only if you have our written permission. For advice on subletting your
home, please contact us.
2.3b If you are going to be away from your home for more than 28 days, you
must tell us. You must give us a contact address or an address where
we can send you any letters. You must take reasonable steps to make
sure that your property is safe and secure, and that we can get into your
home in an emergency.
2.3c If you are going to be away from your home for more than 3 months and
you haven’t contacted us to discuss this we will presume that it is no
longer your only or main home and take the necessary legal steps to
recover possession of the property. The court could order costs against
you if this happens.
2.3d You must not put up any structures (for example, a garage, pigeon loft or
shed) at the property without our permission. If we give you permission
to put up a structure, you must not allow any person to sleep in it.
2.3e You or anyone living with you may not alter or improve your home in any
way, unless you have our written permission. You can find more
information about this in the tenants’ handbook.
2.3f You must not use your home, drive, parking areas, shared areas, service
roads, grass verges or other land we own to:





carry out any illegal activity, for example, dealing or taking
drugs, prostitution, or storing stolen items;
run a business without first getting our written permission;
keep or use paraffin, petrol or any other dangerous materials; or
advertise or sell motor vehicles or bicycles.

2.3g You must not allow your home to be overcrowded. If you are unsure how
many people are allowed to live in your particular type of property please
contact us for advice before anyone moves in.
2.3h You, anyone living with you or anyone visiting your home must not
interfere with the security and safety equipment in shared areas. You
must not jam open security doors or door-entry systems, and you must
not let anyone you don’t know into the property if they do not have
relevant identification.
2.3i You, anyone living with you or anyone visiting your home must not allow
any part of it to become unusable or inaccessible, for example by storing
so many items in a room that you cannot easily enter it.
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2.3j You, anyone living with you or anyone visiting your home must not
deliberately set fire to any part of your home or any shared areas. You
must take reasonable steps to prevent fire within your home. You can
find guidance on fire safety in the tenants’ handbook. You can also
contact us to arrange a Home Fire Safety Check.

2.4

Using vehicles at or around your home

2.4a

You must not park or repair any motor vehicle, caravan, trailer or boat
in any parking area, garage or shared area without getting our written
permission first. You must also not park or repair any motor vehicle,
caravan, trailer or boat at your home or in your garden if this will cause
a nuisance or annoy or upset someone else. We may give you
permission to keep these vehicles at your home, but we may ask you
to keep to certain conditions, for example we may ask you to provide a
suitable hard standing and a dropped kerb (in line with regulations from
the Highways Authority).

2.4b

You must not park or repair any motor vehicle, caravan, trailer or boat
on any verge or road or on any land which we maintain for our
residents to enjoy.
If you do park or repair any motor vehicle, caravan, trailer or boat on
areas we maintain, you will have to pay for any damage you cause to
verges, kerbs or land.

2.4c

You must not allow anyone to sleep in a motor vehicle, caravan, trailer
or boat parked outside your home. This includes in your garden, in
shared areas, on pathways, on public roads, on pavements and so on.

2.4d

You, anyone living with you and anyone visiting your home, must not
park or leave a motor vehicle, caravan, trailer or boat anywhere that
may block access for other residents or emergency-service vehicles.

2.4e

You, anyone living with you and anyone visiting your home, can only
store or park electric mobility scooters in specific areas in shared areas
with our written permission.
If we do give you permission to bring a scooter inside a shared area
you must make sure that you meet the charging arrangements and use
the parking space we agree with you. You must operate the scooter at
the lowest speed while in shared areas.

2.4f

You must not store, load or unload scrap metal, strip down vehicles or
persistently repair motor vehicles, caravans, trailers or boats on your
drive, parking areas, shared areas, service roads, grass verges or any
land we own.
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2.4g

You, anyone living with you and anyone visiting you must not bring
mopeds, motorcycles or similar vehicles inside your home or onto
indoor or covered shared areas.

2.4h

You must not keep vehicles which the Driver and Vehicle Licensing
Agency (DVLA) say are SORN (off the road) or which are not taxed, on
any verge, road or any land we maintain. This includes car parks and
garage sites. We will remove and dispose of any SORN or untaxed
vehicles.

2.5

Antisocial behaviour

2.5a

You are responsible for your own behaviour and the behaviour of every
person (including children) living in or visiting your home.

2.5b

You, anyone living with you (including children) or anyone visiting your
home must not cause a nuisance to, annoy or disturb someone else.
Examples of things that can cause a nuisance to, annoy or disturb
someone else














2.5c

Playing loud music or having loud parties that people can hear
outside your home
Banging and slamming doors
Using airguns and fake guns in and around your home or on
walkways, paths and other shared areas
Playing ball games close to properties
Skateboarding, rollerblading, cycling, riding mopeds or mini
motorbikes on walkways, paths and in other shared spaces
Dumping rubbish, littering and fly-tipping or allowing waste to
accumulate in or around your property
Damaging property
Spraying or writing graffiti or vandalism
Throwing objects out of windows or off balconies
Dogs barking and dog mess or not controlling your pets
Bonfires
People gathering and standing around in the street
Not controlling children living at or visiting your home

You and anyone living with you or visiting your home must not harass
any other person.
Examples of harassment


A hate incident or hate crime – This is a specific type of
harassment, committed against a person or their property because
of their:
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o
o
o
o
o

ethnic background;
nationality;
sex or sexual identity;
sexuality; or
disability.



Harassment committed against a person because:
o of their age;
o they are married or in a civil partnership; or
o they are pregnant.





Using or threatening to use violence.
Using abusive or insulting words or behaviour.
Damaging or threatening to damage another person’s home or
belongings.
Writing threatening, abusive or insulting graffiti.
Doing anything that interferes with the peace, comfort or
convenience of other people.
Posting threatening, abusive or insulting comments online or on
social media





2.5d

You and anyone living with you or visiting your home must not be
aggressive or violent or threaten to be violent towards any other person
(whether they are living with you or in another property in the area) in
any way. You or anyone living with you must not harass or abuse
(mentally, emotionally, physically, financially or sexually) anyone or
force anyone who lives at the property to leave home.

2.5e

You and anyone living with you or visiting your home must not be
convicted of a criminal offence. We will treat the following offences,
and those which take place in the area you live, very seriously.








Arson
Violent offences, including sexual offences
Rioting or rioting-related offences
Harassment
Theft and fraud
Criminal damage
Drug taking or dealing

2.5f

You, anyone living with you (including children) or anyone visiting your
home must not use your home or the area around it for anything illegal,
such as but not limited to prostitution, selling, storing, growing or
manufacturing drugs, or selling or storing stolen goods.

2.5g

You and anyone living with you (including children) or visiting your
home must not make false or malicious complaints about the behaviour
of another person or encourage someone else to do so.
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2.5h

You and anyone living with you (including children) or visiting your
home must not deliberately provoke or encourage another person to
behave in a way that would break the law or a condition of their
tenancy, or the tenancy of the person they live with.

2.5i

You must not keep any weapons at your property, for example
firearms, without the correct licenses and without our written
permission; any such item must be stored securely in accordance with
the agreed legislation. Any item with a primary purpose of causing
injury or could cause injury to a person which is kept within your
property, including but not limited to swords, machetes and other
bladed weapons, must be safely and securely stored.
You can find more information about how we deal with antisocial
behaviour in the tenants’ handbook.

2.6

Keeping pets and other animals

2.6a

You need our permission to keep any pets (for example, dogs, cats
and birds), including livestock (for example horses, pigs, goats,
chickens, ducks and geese) and exotic pets (for example snakes and
poisonous spiders). We may not allow you to keep pets at certain types
of property, for example in some flats, and we have the right to limit the
number of pets you are allowed. You should get written permission
from us before you home any animal, including working or assistance
dogs . We will not allow you to keep breeds of dogs classed as
‘dangerous’ under the Dangerous Dogs Act 1991.

2.6b

You and anyone living with you must remove any animal mess your pet
or other animals at your home have caused in any part of your home,
garden, shared areas, parking areas, walkways, paths, grass verges or
any land we own which is for the public to enjoy.

2.6c

You must keep all pets and other animals at your home under proper
control. You must not let them frighten or annoy anyone or cause a
nuisance. If you do not keep your pet or other animal under proper
control we will take away our permission and you will have to find
another home for them.

2.6d

You and anyone living with you must make sure that your pet does not
stop our employees, contractors or agents from coming into your home
to carry out work. You must also make sure that your pet does not
cause anyone physical or mental harm.

2.7

Pests and vermin

2.7a

You, anyone living with you (including children) or anyone visiting your
home must not behave in a way that encourages or allows pests or
vermin into your home, garden, shared areas, parking areas,
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walkways, paths, grass verges or any land we own which is for the
public to enjoy.
2.7b

You are responsible for making sure any infestation within your home
is reported to Environmental Health and treated as soon as you
become aware of it. The cost of some treatments, for example for rats,
is free. However, if a charge is to be made to treat infestation, you are
responsible for the costs of any treatment needed.

2.7c

If you do not treat an infestation in your home as soon as you become
aware of it and as a result it spreads into any shared areas we
manage, you will be responsible for our costs for any treatment
needed.

2.7d

You and anyone living with you are responsible for ensuring that you
have and use the correct waste disposal containers in line with the
local arrangements for your area.

2.7e

You and anyone living with you must make sure that your household
waste, including recyclable or garden waste, is put out for collection
regularly and in line with the local arrangements for your area.

2.8

Repairs and maintenance

2.8a

You and anyone living with you must keep your home clean and tidy.
You must carry out any decorating inside your home when it is needed.

2.8b

You must keep your garden area clean and tidy. (This includes sheds,
greenhouses, garages and so on.) You are responsible for maintaining
all parts of your garden, including boundary markers such as but not
limited to fences, gates and boundary hedges, at all times.

2.8c

You must report any repairs that we are responsible for as soon as
possible. You can find more information about this in the tenants’
handbook.

2.8d

You must carry out any repairs that you are responsible for as soon as
possible. For more information, see 2.8n below. If we have to carry
out any repairs that you are responsible for or which are caused by you
not reporting a repair, you will have to pay the cost of the work.

2.8e

You and anyone living with you must tell us about any damage to your
home, no matter how it was caused.

2.8f

You, anyone living with you (including children) or anyone visiting your
home must not deliberately damage any part of your home or any of
our property around your home.

2.8g

If you, anyone living with you (including children) or anyone visiting
your home causes any damage accidentally, deliberately or through
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neglect, you must pay for any repairs or replacements which are
needed. This includes damage to any part of your home and any of
our property around your home, for example:














fixtures or fittings;
window glass;
gardens;
fences, gates and boundary hedges;
garages and sheds;
paths and walkways;
shared areas;
shared lighting;
fittings for supplying gas, water and electricity;
warden alarm equipment
fire safety equipment
door security systems; and
anything else belonging to us.

2.8h

You and anyone living with you must take reasonable care to protect
your home (including any gardens, garages or shared areas), from fire,
frost, burst water pipes and blocked drains. You should remember that
our insurance only covers the structure of the property. You are
responsible for arranging insurance for the contents of your home and
items stored in a garden shed, garage or similar structure. This
includes your furniture, carpets and other household and personal
belongings. You can find more information about this in the tenants’
handbook.

2.8i

You and anyone living with you must take care to make sure that any
equipment fitted to or in your home, such as but not limited to fire and
smoke alarms, emergency call systems, door entry systems, warden
call systems and so on, are not damaged, removed or tampered with
and are kept in a good condition.

2.8 j

You must ensure that any items fitted in your home to protect you and
other people such as but not limited to smoke alarms, radon fans and
warden alarms have an appropriate power source at all times.

2.8k

You and anyone living with you or visiting you must not steal, sell, give
away or take away any item from any home, building or land we own.

2.8l

You and anyone living with you must keep all doorways, shared areas,
walkways and stairwells clear, so people can escape quickly in an
emergency.

2.8m You are responsible for fitting washing machines and gas and electric
cookers. You must make sure that a suitable person does this. By law,
gas cookers must be fitted by someone who is on the Gas Safe
Register.
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2.8n

You are responsible for ensuring that tumble driers are vented outside
the property, by using either a detachable hose or external fixed vent.
You will need our permission to create a fixed vent if do so requires
you making a hole in the wall.

2.8o

You are responsible for:











2.8p

decorating the inside of your home, including floor coverings and
curtain rails;
replacing lost or stolen keys;
unblocking baths and sinks;
repairing any equipment, fixtures and fittings you have fitted,
unless we have agreed in writing to take responsibility for them;
repairing any improvements you have made to your home
unless we have agreed in writing to take responsibility for them;
replacing shower curtains and toilet seats;
cleaning extractor fans;
washing lines and rotary driers;
replacing television aerials and satellite dishes; and
replacing light bulbs.

At the end of your tenancy, you must leave the property in a
reasonable condition. We will charge you for:







any repairs caused by you neglecting or misusing the property;
removing any furniture or belongings you have left behind in the
property, garden or garage;
replacing anything that is missing;
carrying out any repairs that you are responsible for; and
removing or putting right any alterations you carried out inside or
outside the property without our permission.
any waste containers removed from the property that have been
provided by the Council

2.9

Improvements and alterations

2.9a

You must not carry out any alterations or improvements to your home
without first getting our written permission.
Examples of alterations and improvements include:



decorating the outside of your home;
altering the structure of your home, including removing inside
walls;
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changing or adding fixtures to the property, including in the
bathroom or kitchen, TV aerials, satellite receivers and CCTV
cameras;
building structures such as but not limited to garages, sheds,
carports or pigeon lofts;
laying a drive or making a car parking space;
altering gas, electricity or water services and equipment;
changing the land levels within the boundaries of your home;
putting up or removing fences, hedges or other boundary
markers; and
fitting extra plug sockets
creating a fixed external vent for a tumble drier

We will not unreasonably refuse to give you permission to carry out
alterations or improvements. However, we will not give you permission
to make alterations that, for example, will make it harder for us to
maintain the property, will adversely affect your neighbours or that may
make your property unsafe, or if you owe us any money covered by
clause 2.2 of this agreement.
Examples of alterations and improvements we would not allow are:
 structural changes that do not meet building regulations;
 Altering the internal or external footprint of your property
 installing pet-flaps in fire doors or in doors which lead into
shared areas;
 installing laminate flooring in flats above ground-floor level;
 removal of the warden alarm system, smoke alarms or other
safety equipment;
 dividing bedrooms into multiple rooms; and
 anything that makes the property more vulnerable to fire such as
installing a log burner or other solid fuel appliance
If we do give you our permission, we may also give you certain
conditions which you must keep to when you carry out the work. If you
do not keep to these conditions, we may take away our permission. If
we refuse to give you permission or we take away our permission, we
will write to you and tell you why. If work has already started you may
have to put the property back to its original condition. If you do not, we
may do the work and you will have to pay our costs.

2.9b

If we give you written permission to carry out alterations to your home,
you must also get any necessary planning permission and building
permission.

2.9c

All work must be carried out by a qualified contractor who is capable of
doing the work. You must arrange for us to inspect the work when it is
finished
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2.9d

While any alterations and improvements we give our permission for are
being carried out, you must take reasonable steps to minimise any
nuisance or inconvenience caused to other people. You must make
sure work is carried out safely and in line with current health and safety
legislation.

2.9e

You are responsible for repairing, maintaining and replacing all
improvements you make and any fixtures and fittings you fit in your
home. When you move out, we will own any improvements you have
made or fixtures or fittings you have fitted. If you take any fixture or
fittings with you when you leave, you must put the property back to its
original condition. If you do not, we may charge you for any work we
need to carry out to do this.

2.10 Letting us into your property
2.10a You must allow our employees, contractors and agents into your home
or garden at all reasonable times to inspect, repair, service or improve
your property and possibly neighbouring properties. By law, we must
service gas heating systems every year, and you must allow us into
your home to carry out this service. We might also need to enter your
property to carry out other landowner responsibilities such as but not
limited to checking electrical wiring, safety testing for radon gas, testing
the warden alarm system, to replace your kitchen or improve drainage.
If possible, we will arrange to visit your home at a time which fits
around your other commitments, such as work and holidays. However,
if you unreasonably fail to let us into your home, we will give you at
least 24 hours’ written notice that we will be coming to your home and
you must let us in.
2.10b You, anyone living with you or anyone visiting your home must make
sure all parts of your home are accessible so that when our employees,
contractors or agents come to carry out repairs, improvements or
similar work, the area in which they are working is clear and clean.
2.10c If you report an emergency repair, we will carry out the work within 24
hours. It is important that you let us into the property to carry out the
work. If we have given you an appointment and our employees,
contractors and agents are not able to get in, we will charge you for the
visit.
2.10d If you report an emergency repair to us outside working hours and we
need to send an operative to attend straightaway, you must ensure we
can get in. If we cannot then you will be charged for the cost of the visit.
2.10e In an emergency, we may need to get into your home straight away
without giving you any notice. If you are not at home during an
emergency or you do not let us into your home, we may use
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reasonable force to get inside. If you refuse to let us into your home in
an emergency, you may take legal action against you.
Examples of emergencies include but not limited to fires, floods, gas
leaks, where there is a risk that someone will be injured, serious
concern for the wellbeing of someone within the property or where the
structure of the property is at risk.
2.10f Before you let any of our officers or agents into your home, you should
ask to see proof of their identity. All of our employees, contractors and
agents carry ID cards.

2.11 Your behaviour towards our staff and people acting on
our behalf
You, your family, lodgers, visitors to your home or anyone acting on your
behalf must not be violent, threatening, intimidating or aggressive towards our
employees, contractors, agents or elected members at any time and at any
location. This includes sending or making offensive comments or calls or
posting threatening, abusive or insulting comments online or on social media

2.12 Ending your tenancy
2.12a You may end the tenancy by giving us at least four weeks’ notice in
writing. Your tenancy must end on the day your tenancy started, this is
usually a Monday. If you are a joint tenant, you can give us notice to
end the whole tenancy without agreement from the other joint tenant or
tenants although if you intend to do this you must contact us first. You
must return all keys to the property to us by 12 noon on the day your
tenancy ends. If you do not return the keys on the date the tenancy
ends, you will be responsible for paying any rent until the date you give
us back the keys or paying for us to change the locks.
2.12b If you want to end your tenancy with less than four weeks’ notice, you
may only do this if you have confirmation in writing from us. We won’t
allow joint tenancies to end early unless both tenants have said to us in
writing that they agree. If you are moving to another of our properties,
you will still need to end your old tenancy before the new one starts.
2.12c If you give us the keys to your home without written notice to end your
tenancy, we will see this as you giving 4 weeks notice and we will end
your tenancy on the first Monday after 4 weeks have passed, rent will
be payable during the whole of this time.
2.12d If you no longer live in the property as your only or main home, we will
end your tenancy by giving you a notice to quit (NTQ). We may give
you an NTQ at the property or at your last known address. Once the
NTQ runs out, we will not be responsible for storing any furniture or
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personal belongings you have left behind and will recharge any costs
of storage and disposal of them to you.
2.12e If you pass away and no-one is able to succeed your tenancy, we will
accept a termination notice or notice to quit from your next of kin,
personal representative, or executor of your estate. The four-week
notice period will not apply.
2.12f If, after making reasonable enquiries, we think that you have
abandoned your home, we will take possession of the property without
applying to the court. We will not be responsible for storing any
furniture or personal belongings you have left behind and will recharge
any costs of disposing of them to you.
2.12g You must leave your home and garden (including sheds and garages)
clean and tidy. You must remove all of your personal belongings, floor
coverings, furniture and any rubbish. We will remove any items that
you leave behind and we will recharge any costs of disposing of them
to you.
2.12h You or anyone living with you must repair any damage before you leave
the property. If we have to repair or replace any damaged or destroyed
items, you will have to pay for this.
2.12i When your tenancy ends, any items remaining in the property, garden
or shared areas will become our property. We will recharge any costs
of disposing of them or, if they are items of value, sell them and keep
the money.
2.12j When you leave, you must leave any alterations or improvements that
you or anyone living with you has made in a good condition, or you
must return your home to its original condition. If you fail to do this, you
will recharge you the cost of putting the work right or returning it to its
original condition.
2.12k When you leave, you must leave the appropriate waste collection
containers for your area at the property. If you fail to do this, we will
recharge the costs of replacing them to you.
2.12l In certain circumstances, we may pay you compensation for the
improvements you have made. The amount of compensation we pay
you will depend on the improvements you have made, what condition
they are in and how long ago you finished the work. For more
information, please contact us.
2.12m In the last four weeks of your tenancy, we have the right to carry out
any works which are needed to bring the property up to a standard
where we can let it again. We also have the right to bring possible new
tenants to view the property. You must allow us into your home to do
this.
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2.13 Notices
2.13a We may serve any notice on you by putting it through your letterbox,
fixing it to your home or leaving it with somebody for you at your home,
as well as in any way as allowed by law.
2.13b You may serve any notice, including notices during court proceedings,
on us at:
High Peak Borough Council
Town Hall
Buxton
Derbyshire
SK17 6EL

2.14 Enforcing your tenancy conditions
We will decide whether to enforce these tenancy conditions. We may take
action against you if you break these tenancy conditions. This may mean we
end your tenancy.

3

What happens if you do not keep to this agreement

3.1

We will not interfere with your right to live in your home as long as you
keep to the conditions of your tenancy agreement.

3.2

If you do not keep to any part of this agreement, we will investigate and
will usually give you a chance to sort out the problem. If you continue
to break the conditions of your tenancy agreement, despite warnings or
if the problem is very serious, we will take legal action against you. This
may involve giving you a notice that will end your tenancy.

3.3

If you do not keep to your responsibilities to carry out repairs and
maintenance, or damage your property deliberately or by neglect we
may do the repairs and charge you the cost.

4

What happens if we do not keep to this agreement

4.1

We aim to make sure that you receive a high-quality service and we
want to deal with your comments or complaints as quickly as possible.

4.2

If you have a complaint, comment or compliment about us, you should
contact our Customer Services Team via our website
www.highpeak.gov.uk or at:
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High Peak Borough Council
Town Hall
Buxton
Derbyshire
SK17 6EL
4.3

If, after going through our complaints procedure, you are not happy
with our response, you can ask the local housing ombudsman to carry
out an independent investigation. You can contact the ombudsman at:
Housing Ombudsman Service
81 Aldwych
London
WC2B 4HN
Phone: 0300 111 3000
(lines are open Monday to Friday 9.15am to 5.15pm)
Fax: 020 7831 1942
Email: info@housing-ombudsman.org.uk

4.4

For more information on your rights, you can contact your local
councillor, your local citizens advice bureau, your local Member of
Parliament, an advice centre or a solicitor.If you want someone else to
deal with us on your behalf you will need to give us your written
permission to do so.
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