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Chapter 1: Profile of the District
The District of Staffordshire Moorlands covers an area of 57,600 hectares, of
which 32.16% is classed as rural, and serves a resident population of 97,106 50.8% of which are female. There are 44,081 domestic households on the Council
Tax valuation list in 2019.

Who lives in the Staffordshire Moorlands?
•

•

•
•
•

Staffs Moorlands has an aging population, having seen a 57% increase in
the proportion of residents aged 65 plus from 1991-2017. Over 24% of
the local population now fall within this age group but the majority (30%)
of Staffs Moorlands residents are aged between 45 and 64
Only 2.52% of the local population is non-white, compared to 6.44% in
Staffordshire and 20.25% nationally. Mixed or multiple ethnic groups
make up the second largest proportion of the local population at 0.62%
One person households make up the largest group in the District at over
28% although this is in line with national data
Married couples without children are higher than the national average at
16%
36.32% of the population are educated to degree level or higher, which ranks in the middle 20% of councils nationally. However, only
7% have no qualifications, which is slightly better than the national average.

What’s it like to live in the Staffordshire Moorlands?
Crime – Figures show that Staffs Moorlands is amongst the lowest 40% of councils nationally for levels of crime. Since 2009 there has been a

25% decrease in offences, down to 401.23 crimes per 10,000 head of population.

Deprivation – Staffs Moorlands is ranked in the bottom 40% of districts nationally for its overall deprivation score.

Health – Average life expectancy is lower than the national average for women at 82.81 years but higher than the national average for men
at 80.14years.
•
•
•
•

44.15% of the population assess themselves as having ‘very good health’, compared to 47.17% nationally. Conversely, 1.37% has ‘very
bad health’, which again is worse than the national average
Infant mortality in Staffs Moorlands is very high at 5.3 deaths per 1,000 births, compared to 3.89 nationally
Obesity levels in adults stand at 64.86%, lower than the national median
At 14.08% the proportion of the adult population who smoke is estimated to be in the bottom 40% of districts nationally.

Housing – Staffs Moorlands has a housing affordability ratio of 6.70 compared to the West Midlands Mean of 8.25 (this ratio compares lower
quartile house prices to lower quartile gross annual workplace-based earnings). The lower the ratio, the more affordable the housing. The
average house price in the area was £169,293, compared to a Staffordshire figure of £186,080 and the national average of £287,577.

•
•

79.69% of households in Staffs Moorlands are owner occupied, which is higher than the County and national average
8.86% of households live in social rented accommodation putting the area in the lowest 20% of areas nationally

Employment – 63.99% of the Staffs Moorlands resident working age population are in employment, which is higher than the Staffordshire
and national figures.

•
•

The proportion of the working age population who are long-term unemployed is 1.05%, which places Staffs Moorlands amongst the
lowest 20% of councils nationally.
Staffs Moorlands has a high proportion of residents who are employed as managers, directors and senior officials but a very low
proportion of professional workers. Employment in process plant and machine operations is low compared to national standards.

The following pages provide further and supporting analysis from Grant Thornton’s Place Analytics Tool on some key contextual data that
helps the Council understand the issues facing our local population and to plan services accordingly.

Chapter 2: Our Financial Context
The District has faced significant financial challenges over recent years as a consequence of austerity measures along with
cost pressures within services and greater volatility in financing streams. The shift in local authority financing is increasing
the focus on locally generated income streams – such as Council Tax and Business Rates, and reducing the reliance on core
Central Government funding. This increases the control and influence the Council has over income generated within the
District but has also made it vulnerable to fluctuations within the local economy, hence increasing financial risk. The table below compares Council
spend per capita against all District Councils and shows that Staffs Moorlands has the 38th lowest spend out of 200 councils nationally at £98.29 per
head. The Council has improved its relative unit cost score overall and under the Housing Services expenditure area.
Unit
Cost
(£)

Unit Cost
Score

9,681 98,496

98.29

Very Low

TOTAL HOUSING SERVICES (GFRA ONLY) (RO Bal) / Population

492 98,496

5.00

Very Low

TOTAL CULTURAL & RELATED SERVICES (RO Bal) / Population

1,943 98,496

19.73

Average

TOTAL ENVIRONMENTAL & REGULATORY SERVICES (RO Bal) / Population

3,650 98,496

37.06

Average

890 98,496

9.04

Low

2,891 98,496

29.35

Low

2017/2018
Staffordshire Moorlands

TOTAL SERVICE NET EXPENDITURE (RO Bal) / Population

TOTAL PLANNING & DEVELOPMENT SERVICES (RO Bal) / Population

TOTAL CENTRAL SERVICES (RO Bal) / Population

(£000s)

Unit

Financial challenges and opportunities
Set out below are some of the more significant developments which have a potential impact on the financial position of the Authority.
Changes to Local Government Finance
The paragraphs below detail any changes or proposed changes to local government financing which have had or may have a significant impact
on the Council’s future financial position.
Revenue Support Grant - The Secretary of State for Communities and Local Government presented the Local Government finance settlement
2016/17 to the House of Commons on 17th December 2015. This was made in the context of the Chancellor’s Autumn Statement / Spending
Review and included a four year settlement offer to Authorities for Revenue Support Grant (the Local Government core grant) which
confirmed the phasing out of the grant by 2020. The Council accepted this and the financial impact has been included in the Council’s MTFP,
consequently 2018/19 was the final year of revenue support grant funding for the Council.
Business Rates – As part of the current Business Rates Retention system, authorities are able to retain a 50% proportion of any growth in
business rates over and above a centrally established baseline. The Council’s proportion is further increased by participation in the
Staffordshire Business Rates pool, which removes the 50% ‘growth levy’ payable to Government.
In October 2015, the Government announced a forthcoming package of reforms to the Business Rates Retention System including a move to
local government retaining 100% of the rates that they received with an end to Revenue Support Grant (as discussed above). This has
subsequently been revised to a 75% retention scheme, and during the year, Government invited Authorities to make an application to ‘pilot’
the 75% scheme in 2019/20. Staffordshire Authorities were successful in being named as a pilot for 2019/20 – which will generate a forecast
windfall of £200,000 in 2019/20 which has been built into the MTFP.
Uncertainly remains around how the new system will be phased in and in what form – the approved pilots being trialled around the Country
will support the Government in forming the final model. Therefore, no financial assumptions based on the new system have been included
with the Council’s financial plans after 2019/20 at this stage - these will be fed into the plans once we have more certainty around how the
system will operate.

There is also a risk that the new system may revisit the original ‘baseline funding level’ for Authorities – which is the amount retained by
Authorities based on assessment of the need taking into account a number of factors. Any review may favour Authorities with Adult Social
Care and Children Services, where there is national recognition of financial pressures, to the detriment of District Councils.
Council Tax - The Council has the capacity to vary Council Tax levels, following the abolition of capping. However the Council’s ability to
increase Council Tax by more than a certain percentage is subject to referendum. The threshold was increased to 2.99% from 1st April 2018 (to
better reflect CPI), and a Council Tax increase of 2.9% was applied by the Council for 2018/19. A Council Tax increase of 2.9% has also been
applied in 2019/20.
New Homes Bonus - Proposals were presented to amend the current New Homes Bonus settlement which was a significant source of income
to the Authority. The main changes to the scheme which came into effect from 1st April 2017 were incorporated into the MTFP, these include:•
•

The reduction in the number of years for which the Bonus is paid from the current 6 years to 5 years in 2017/18; to be followed by a
further reduction to 4 years in 2018/19;
The removal of New Homes Bonus paid on development below a 0.4% baseline (of the overall tax base).

These changes have significantly impacted on the amount of income the Authority gains from New Homes Bonus.
The settlement announcement in December 2018 confirmed no further adjustments to the scheme in
2019/20. The announcement did, however, point out that 2019/20 represents the final year of funding
agreed through the 2015 Spending Review and it is the Government’s intention to explore how to
incentivise housing growth most effectively. There is, therefore, a risk that the system may change
fundamentally during the life of the MTFP. Given the small amount of benefit SMDC now gains from the
current arrangements, it is entirely possible that any such changes may turn out to be positive for the
Council. There will be a period of consultation on any change prior to a new system being implemented.
Social Housing - The Government announced in July 2015 far reaching legislative and financial changes
for the social housing sector. One of the most significant announcements being the reduction in social
housing rents by 1% per annum from April 2016 for 4 years (2019/20 being the last year). The
Government announced that from 2020/21, Authorities will be allowed to increase rents from 2020/21 by CPI +1%.

This has significantly impacted on the affordability of the Ascent business plan (the joint venture company established by the Council and Your
Housing Group Limited) to deliver affordable housing across the District. Consequently, forecast revenue receipts have been revised to account
for the reduction in rental income and as a result a number of strategic options are currently being considered for the future of Ascent, with
any changes - which may potentially involve the dissolution of Ascent - expected to take place during 2019/20.
Impact of Brexit
At this stage it is impossible to predict the impact of the Brexit process on the Authority’s finances and financial planning. It has the potential
to influence a number of local and national economic drivers such as inflation, interest rates, the valuation of assets and liabilities (for example
the Council’s property portfolio and pension liability) and the demand for and funding of services.
Currently the timing and direction of Brexit’s influence on these areas is a matter of debate. To give an idea of the potential financial
consequences, the table below quantifies the impact on the Authority’s 2018/19 budget had there been a 1% change in its key economic
drivers.
Risk item

Impact on MTFP

1 % change in inflation

150,000

Risk Item
1 % change in interest rates

Impact on MTFP
135,000

Brexit will also have implications on specific project funding bids which have in the past been submitted to European established bodies, it is
unclear what, if any, mechanism will replace this. The overall wider impact and any specific changes to Local Government finance will be
further assessed within the Council’s Medium Term Financial Plan.
Efficiency & Rationalisation Programme
2017-18 was the first year of the Council’s new 4-year Efficiency and Rationalisation Programme, which targets £3.1m in financial savings by
31st March 2021 to offset the forecast budget shortfall and ensure the Council is financially stable. The Efficiency and Rationalisation Strategy
was developed and presented as part of the Medium Term Financial Plan to Full Council in February 2017.
The Efficiency and Rationalisation Strategy aims to both reduce expenditure and increase income. The need to grow income is now more of a
priority as the Council moves towards being self-financing and no longer heavily reliant on direct Government funding such as the Revenue
Support Grant. The Strategy has been developed with the underlying principles of protecting frontline service delivery. It is also intended that

the Strategy is a tool to enable the Council to ensure that its service spending is determined by the established priorities set out in the
Corporate Plan.
The Efficiency Programme is focused on five areas:•

Major Procurements - there is the opportunity to focus attention on a number of large service functions which are currently provided by
an external contractor / supplier. A number of significant contracts are coming to an end. This will also allow a fundamental review of
these services with proper consideration of the current financial constraints. The contract commitments have sometimes restricted the
opportunity to align services across the Alliance with High Peak. The individual projects will focus on Waste Collection & Environmental
Services, Leisure Management and Facilities Management.

•

Asset Management Plan – continuation of the existing priority of rationalising the Council’s asset base with a focus around priorities in
order to allow for the necessary capital investment.

•

Growth – development of a clear focus on housing and economic growth based upon the established Local Plan.

•

Income Generation – focus on increasing the yield from existing sources on income and a drive towards identifying new sources of
income.

•

Rationalisation – a commitment to reducing expenditure on non-priority areas of spend e.g. management arrangements, non-statutory
services, and channel shift (reducing the need for personal contact by providing technology to access services).

The delivery of efficiency and rationalisation projects is monitored by the Transformation Board made up of senior managers; a Director is
allocated as ‘project executive’ and a full business case appraisal is completed for each project.
The efficiency target for 2018/19 was set at £830,000; however, due to slippage in the delivery of some of the projects, there was a shortfall of
£422,970 against target. As part of the MTFP, a review was undertaken to assess the timing and estimated value of future savings based on the
current programme. The table below shows the projected re-profiled Efficiency Programme:-

2017/18

2018/19

2019/20

2020/21

2021/22

TOTAL

£

£

£

£

£

£

-

3,141,000

Original Programme

661,000

830,000

475,000 1,175,000

Amended Programme

661,000

395,000

935,000

702,000

448,000

3,141,000

(435,000)*

460,000

(473,000)

448,000

-

Variance

-

*shortfall estimated as at February 2019

Consequently, the Efficiency Plan has been extended by one year to reflect the anticipated timing of savings materialising.
The savings achieved in 2018/19 primarily relate to additional income from car parking and new homes bonus, savings from procurement
activity and a reduction in printing and postage costs. Additionally, a number of vacant staff posts have been reviewed (in line with the service
review process and as a result of other efficiency projects) which have contributed to the overall efficiency programme.
Continued progression against the efficiency programme is dependent on achieving significant savings as a result of the alternative delivery
model for Waste, Streets and Parks via the transfer of services to trading company Alliance Environment Services, as well as a review of leisure
provision. There are also significant income generation targets focusing on housing and economic growth, linked to the approval of the Local
Plan.

Chapter 3: Our Vision
Staffordshire Moorlands’ 4-year Corporate Plan sets out the Council’s Vision for 2015 to 2019 – achieving excellence in the delivery of high
quality services that meet the needs and aspirations of our communities – and is underpinned by four aims:
 Aim One: To help create a safer and healthier environment for our communities to live and work – measured through
an increased supply of quality affordable housing, improved health, and improved community safety. Our key priorities are:


An effective relationship with strategic partners



Develop a positive relationship with communities



Increased supply of good quality affordable homes



Effective support of community safety arrangements including CCTV



Provision of sports facilities and leisure opportunities focused upon improving health

In order to meet these priorities we will…
 Develop a strategy for further development of affordable and specialist housing
 Ensure the Council is compliant with the requirements of the new Homelessness Reduction Act
 Undertake detailed process benchmarking with high performing / low cost councils with a view to identifying value for money
improvements around Housing Benefit processing
 Complete the review of the CCTV system and implement the agreed recommendations
 Work with Staffordshire County Council and other partners to ensure an effective partnership with central government
 Help to ensure, through the scrutiny work programme, that partner service provision, particularly health provision for the elderly, is
effective
 Implement the Council’s new sport and physical activity strategy and carry out research into nil cost facility provision being achieved by
other councils; in order to achieve improved health and value for money outcomes for the Staffs Moorlands

 Aim Two: To meet financial challenges and provide value for money – measured through a balanced and sustainable
medium term financial position, value for money services and high levels of resident and customer satisfaction. Our key priorities are:


Effective use of financial and other resources to ensure value for money



Ensure our services are easily available to all our residents in the appropriate channels and
provided “right first time”



A high performing and well motivated workforce



More effective use of Council assets

In order to meet these priorities we will…
 Deliver the Channel Shift Programme
 Provide advice and support for residents affected by the rollout of Universal Credit across Staffs Moorlands in 2018 in order to help
ensure a smooth transition to the new system
 Continue to embed good information management practices through the ASSURED Framework
 Develop and implement a plan to identify new and innovative ways of generating income
 Refresh and implement the Asset Management Plan, including a review of public estate, and ensure adequate facilities management
arrangements are in place

 Aim Three: To help create a strong economy by supporting further regeneration of towns and villages – measured
through sustainable towns and rural communities and increased economic growth. Our key priorities are:


Encouraging business start-ups and enterprises



Flourishing town centres that support the local economy



Encourage and develop tourism



High quality development and building control with an “open for business approach”

In order to meet these priorities we will…
 Support the development of the former Churnet Works site in Leek
 Undertake detailed process benchmarking with high performing / low cost councils with a view to identifying value for money
improvements for planning application processing
 Submit the Draft Local Plan to the Planning Inspector by the end of June 2018
 Implement the town deal in Biddulph in partnership with Biddulph Town Council
 Support the development of Cornhill and improved rail links
 Develop and implement plans to extend the public market operations
 Develop a Master Plan for the Leek Mill Quarter

 Aim Four: To protect and improve the environment – measured through high recycling rates, quality parks and open spaces,
and clean streets. Our key priorities are:


Effective recycling and waste management



Provision of high quality public amenities, clean streets and environmental health



Promote environmentally sustainable policies and practices



Provision of quality parks and open spaces



Car parking arrangements that meet the needs of residents, businesses and visitors

In order to meet these priorities we will…
 Successfully deliver Phases 2 and 3 of the transfer of services to Alliance Environmental Services Ltd, our new joint venture company, to
deliver waste, streets and grounds maintenance services on behalf of the Council in order to achieve improved performance and value
for money outcomes
 Make improvements to the Tean Road Recreation ground in Cheadle
 Establish a developer open space contributions plan
 Identify and implement an approach to reduce the cost of country parks
 Develop a plan to improve Brough Park with Heritage Lottery Fund support
 Reduce the Council’s energy consumption and associated costs (through the Asset Management Plan)

Chapter 4: Demonstrating value for money - our performance and how we compare
At the close of 2018/19 the Council had achieved 79% of its key performance indicator targets for the year (a 3% improvement on the previous
year) and had maintained or improved performance levels in 63% of these measures (down from 75% last year).

2018/19 Targets

2018/19 Trends
100%
80%
Target Met
Target Not Met

60%

45%

40%

37%
18%

20%
0%
Better

Weaker

No Change

The service areas which fell short of target include housing benefits processing, town centre vacancy rates, invoice processing, and estimated
recycling rates.
For those measures that fell below the target set for the year we have developed actions for improvement, where feasible, as part of our
performance reporting to senior managers and members.

Aim 1: A safer and healthier environment
Delivering on our housing targets:



Benefits processing times for new claims
Benefits processing times for changes of circumstance
Households in temporary accommodation
Homelessness prevention
Housing Benefits processing – accuracy rates

2017/18 benchmarking evidences that within the West Midlands region, Staffs Moorlands’ performance in determining new Housing Benefit
claims was still the 6th fastest (out of 19 councils) at 19 days. The relative position of the Council’s 2018/19 result of 22 days will not be known
until the national results are made available later this year. The Council’s costs are now the 4th lowest in the region, having reduced by 27%
over the period in question. The correlation charts in Appendix A detail the regional performances and identify those councils with lower costs.
The number of households in temporary accommodation has increased from 5 to 11 from 2009 to 2018 but remains relatively low.
Contextual Measures:
 83% of benefit overpayments were recovered
 5 affordable homes came on line in 2017/18
 308 homes stood empty for more than two years
 21% (7 out of 34) of housing register applicants in priority need have been waiting in excess of 6 months
 3 landlords are signed up to the Landlord Accreditation Scheme (two new additions were offset by two sold properties)

Delivering on community safety:
Benchmarking confirms that the Staffs Moorlands area enjoys relatively low crime levels (the second lowest in the comparator group) but the
Council’s spend on CCTV is the 10th highest (reduced from the 7th highest last) in the West Midlands comparison group. A CCTV review project
is already underway
Contextual Measures:
 No data around the use of CCTV in crime detection had been provided and this indicator is suggested for removal by the Service

Delivering on our leisure targets:



-

£50,000 in external funding awarded to help support the Sport and Physical Activity Strategy
Number of new sports participation programmes created in priority areas
Number of voluntary clubs/organisations supported with funding applications
Number of new volunteering programmes created in priority areas

2017/18 benchmarking evidences that relative spend by Staffs Moorlands on the provision of sports and recreation is higher than the national
average at £7.22 per head of population. The Council’s total expenditure on sport and recreation facilities is ranked 98th out of 200 councils
nationally at £722,000, and has jumped 16 places due to increased costs compared to last year. The Council has now extended its current
contract with its leisure partners and savings are expected over the life of the contract. The wider health outcomes within the Staffs Moorlands
also need to be considered as the Council implements its sport and physical activity strategy.
Contextual Measures:
 33.3% of the local population are ‘inactive’ (April 2019 Active Lives Survey)
 10.8% of the local population volunteer in sports clubs (April 2019 Active Lives Survey)

Delivering on the Council’s Corporate Plan Priorities
The following section highlights the progress made during 2018/19 against the Corporate Plan Priority Actions under Aim One.

Priority Action
Help to ensure, through the scrutiny work programme,
that partner service provision, particularly health
provision for the elderly, is effective

Undertake detailed process benchmarking with high
performing / low cost councils with a view to identifying
value for money improvements for Housing Benefit
processing
Ensure the Council is compliant with the requirements of
the new Homelessness Reduction Act
Implement the Council’s new sport and physical activity
strategy and carry out research into nil cost facility
provision being achieved by other councils; in order to
achieve improved health and value for money outcomes
Complete the review of the CCTV system and implement
the agreed recommendations
Develop a strategy for further development of affordable
and specialist housing
Work with Staffordshire County Council and other
partners to ensure an effective partnership with central
government

Status Commentary – March

The Health O&S Panel met on the 13th February 2019.
The Panel heard detailed accounts of life with ME and how the illness
debilitated patients. The representatives advised members that they
had set up an informal group which met at Meerbrook Village Hall
which gave the opportunity for patients and their carers to share
information and experiences.
‘Changes Health and Wellbeing’ provided the Panel with an overview
of the services provided. The Panel received a presentation on the
Future of Local Health Services in Northern Staffordshire and
members gave their opinions and feedback to the North Staffordshire
Clinical Commissioning Group Officers.
Report received and sent to AMT for approval for completion of this
action – May 2019 Meeting.
Action Completed.
Contract extension documentation is expected to be signed off on 29/4/19.

The CCTV project is approaching the final stages. The next recommendations
from the consultants have been received. Notice has been given with effect
from 01/07/2019.

Continuing to review options for the future of Ascent.
Links to strategic partnerships project above.

Aim 2: Meeting financial challenges and providing value for money
Delivering on our effective use of resources targets:







Council tax and business rates collection
Media releases take up and social media followers
Internal audit recommendations implemented on time
Sundry debt reduction
On-contract spend
Invoices paid on time
Efficiency savings met
Procurement activity on forward plan
Budget variance (Q3)

2017/18 benchmarking again reveals that Staffs Moorlands had the 6th highest Council Tax collection rate in the region at 98.6% (49th highest
nationally – dropped by 8 places) and is relatively low cost with a spend of £237,000 (36th lowest out of 200 councils nationally). Performance
in collecting Business Rates has dropped from being amongst the top 40% of councils nationally to the middle 20% with a reduced collection
rate of 98.54%. The limited benchmarking material on complaints levels indicates that we have low levels of ombudsman complaints but the
picture is less clear for general complaints. A new system for managing and recording complaints went live in April 2018 and has seen a
reduction in the number of complaints received and a reduction in repeat issues.
Contextual Measures:
 370 retweets on Twitter
 Income generated equates to 47% of the net budget (2017/18)
 20m in external funding levered (2017/18)

Delivering on our customer access and right first time targets:
- Website assessment through Socitm’s Better Connected survey
 Complaints responded to within 10 days
 Repeat complaints

 Channel shift contacts (phone, face to face and web)
 FOI requests dealt with on time
Contextual Measures:
 24% of FOI requests were diverted to the Council’s website / publication scheme (up from 10% last year)
 118 complaints were received during 2018/19, a 38% reduction on the previous year
 The cost of handling FOI requests was estimated at £27,000
 94% of customers were satisfied with the service received

Delivering on our high performing and well motivated workforce targets:


-

Sickness absence per FTE
Workplace accidents
Reportable / lost time workplace accidents
Appraisals completed

Most appraisals have been completed and the process is embedded amongst most teams. Some slippage has occurred in a small number of
teams who are now catching up. Our overall accident levels decreased last year and two of the four lost time accidents were non-work related.
Contextual Measures:
 We received 82 compliments last year
 Staff turnover stood at 9.2% roughly in line with the previous year

Delivering on our effective use of assets targets:
 Council-owned business units that are occupied
 IT network and system availability

Delivering on the Council’s Corporate Plan Priorities
The following section highlights the progress made during 2018/19 against the Corporate Plan Priority Actions under Aim Two.

Priority Action
Deliver the Channel Shift Programme

Provide advice and support for residents
affected by the rollout of Universal Credit
across Staffordshire Moorlands in 2018 in
order to help ensure a smooth transition
to the new system
Continue to embed good information
management practices through the
ASSURED framework

Develop and implement a plan to identify
new and innovative ways of generating
income

Status Commentary – March
The Digital Strategy is currently under review.
E billing will commence following year end.
The environmental reporting app was looked at as part of the CGI review. This will be
included in the new digital programme going forward, the work will be prioritized.
Phase 1 has been completed and is now business as usual.

The Assured framework is regularly publicised via Keeping You Informed and staff are
encouraged to report data breaches. The GDPR action plan is monitored through the
Information Governance Group.
A number of training sessions have taken place to help key staff comply with GDPR,
with further sessions planned for staff requiring in depth training. The online training
package has been completed and is being rolled out to all staff on a team by team
basis from Q1 2019-20.
Information Asset Registers are complete and have being reviewed by audit.
Protective Marking briefing sessions are taking place with teams as required.
Our approach to Data Protection Impact Assessments has been reviewed following
training and has been integrated into procurement and project management
processes.
A target has been included as part of the new efficiency and rationalisation strategy
2017/18 – 20/21. Updates for various streams:
Commercial properties- Project now closed as business as usual; the finalized report is
being implemented. A delegated report is to be written for rental on the community
unit.
Fees and charges- Next review for 2019/20 budget setting/MTFP. Cash up against
efficiency target to be undertaken during 2018/19.
Advertising/Sponsorship -The current status being reviewed and a formal project
board is being established. A new policy is to be written and adopted.

Priority Action

Refresh and implement the Asset
Management Plan, including a review of
public estate, and ensure adequate
facilities management arrangements are
in place

Status Commentary – March

Affordable Housing - Continuing to review options for the future of Ascent.
Empty Homes- North Staffordshire rent to buy scheme, purchase and repair scheme
with EPIC housing association:
- an update report has been provided to the portfolio holder
- empty properties have been targeted- further letters have been sent to empty
property owners highlighting the scheme
- 1 completion and 2 sales are proceeding with the solicitors, 3 further property offers
being negotiated.
Facilities Management: An agreement to extend has been made with DCC with 3
months notice, a meeting was held at the beginning of April. We have received a
quote from Kier regarding the condition surveys proposal.
Corporate and other relevant policies have been fed through to CIPFA for the Asset
Management Plan.
Team members have met with CIPFA regarding the compliance audit and the report
has been received. A meeting took place at the beginning of February with CIPFA to
review the current status. A system demonstration has been arranged for the end of
April with the supplier.

Aim 3: To support economic development and regeneration
Delivering on our encouraging business start-ups objective:
Benchmarking reveals that our business formation rate was the lowest in the County at 8.69%, and the second
lowest in the region in 2017. The rate has been largely in decline since 2013, but is still higher than the 2010 level.
Employment rates are above the national average and long term unemployment at 1.05% puts Staffs Moorlands
amongst the lowest 20% of councils nationally.
Contextual Measures:
 4120 enterprises are operating within the Staffs Moorlands, a reduction of 45 on the previous year
 43 businesses were supported through the Growth Fund, down from 97 the year before

Delivering on our flourishing town centres targets:
-

The district had an average town centre vacancy rate of 14.9% - Leek 11.6%, Cheadle 20.6%, and Biddulph 17%. National vacancy rates
stand at 10.2%.

New housing in Cheadle and Biddulph as part of the Local Plan delivery will support increased footfall and therefore increased shop occupancy
levels. A bid to the Future High Street Fund has been made in order to help encourage greater diversity on Cheadle High Street.

Delivering on our promoting tourism objective:
Visitors to the Staffs Moorlands added £277m of spend to the local economy according to the latest research reports and local business
benefited from over 1.5m overnight stays. Our Tourism pages had over 4,000 hits on the website and the Council’s spend on Tourism is
amongst the top 20% of councils nationally at £206,000.

Delivering on our high quality development and building control targets:
Contextual Measures:
 £745 in costs were awarded against the Council last year for planning appeals
 252 customers attended the new Planning Surgeries






-

Planning appeals successfully defended
Priority 1 planning enforcement cases visited within 24hours
Planning enforcement cases were resolved in 13 weeks
Major, minor and other planning applications determined in time
Planning applications with pre-app enquiries
Agent Satisfaction with the planning application process

2017/18 benchmarking results across the West Midlands evidences that for the period in question the Council achieved above average
performance rates for major (100%), minor and other planning application processing at below average costs (moved from 7th to 12th highest
of 19 councils, with reduced spend from £369k to £180k). Performance has improved and costs have reduced and the examples of other
councils achieving better determination rates at lower costs have been investigated and have been found to be based upon increased feeincome opportunities linked to local growth rather than cost of service.

Delivering on the Council’s Corporate Plan Priorities
The following section highlights the progress made during 2018/19 against the Corporate Plan Priority Actions under Aim Three.

Priority Action

Status

Commentary – March

Undertake detailed process benchmarking
with high performing / low cost councils
with a view to identifying value for money
improvements for Planning application
processing

Report received and sent to AMT for approval for completion of this action – May
2019 Meeting.

Implement the town deal in Biddulph in
partnership with Biddulph Town Council

Draft stage-2 report completed with input from the landowners, demand analysis
and highways with regard to infrastructure requirements and preferred junctions. A
meeting has been held to review options and materials for the consultation event
and there was an information drop in session held at the beginning of February.

Support the development of Cornhill and
improved rail links
Develop and implement plans to extend
the public market operations
Develop a master plan for the Leek Mill
Quarter
Support the development of the former
Churnet Works site in Leek
Submit the Draft Local Plan to the
Planning Inspector by the end of June
2018

Proposed consultation was pushed back by 4 weeks due to delays in receiving the
local plan examination feedback on site. This will probably have an overall impact
of approximately 2 weeks.
Joint bid venture between SMDC and the landowner and developer of an adjacent
site to deliver both Cornhill West (outline pp) and Cornhill East (SMDC ownership)
was submitted to LGF in October. The bid submitted to LGF was not successful, final
outcome from LEP awaited.
The work to the Butter Market has been completed and was launched in March.
CityB- legal agreements and licences are to be reviewed.
The Leek Mill Quarter masterplan is not being commissioned at present as the sale
of the Social Services building and the new ownership of London Mill means that
the private sector will lead on this.
There are discussions with the developer regarding the freehold price and the
timescale has slipped due to the on-going negotiations. The planning application
will not be submitted by the developer until the price has been agreed.
Action Complete.

Aim 4: To protect and improve the environment
Delivering on our effective recycling and waste management targets:
- % of household waste recycled (estimate)
 Kg of residual household waste (estimate)
 Missed Bins

Regional benchmarking for 2017/18 places Staffs Moorlands amongst the highest performing but also
highest cost authorities in the West Midlands for waste and recycling. We have the lowest residual waste
rates in the region and the second highest recycling rates but also the highest waste collection costs.
Nationally our waste collection costs are amongst the top 20% of councils.

Delivering on our high quality public amenities, clean streets and environmental health targets:









Environmental Fixed Penalty Notices issued and enviro-crime enforcements undertaken
Street cleanliness
Regulatory inspections
High risk premises inspections
Permitted processes inspections
Food premises that are broadly compliant with Food Standards Agency standards
Fly-tipping incidents
Community clean-up campaigns

Fly-tipping has shown a significant reduction on last year with 70 fewer incidents. The Council’s spend on public conveniences remains the
second highest across the regional comparator group at £289,000. Food hygiene in establishments across the District looks healthy with only
21 premises achieving 0-2 stars and 675 premises achieving 3 stars or above.

Delivering on our quality parks and open spaces targets:
 Green Flag maintained for Ladderedge Country Park

Council spend on parks and open spaces has reduced from £962,000 to £862,000 and is now ranked 11th highest in the region at but 93rd
highest nationally.

Delivering on the Council’s Corporate Plan Priorities
The following section highlights the progress made during 2018/19 against the Corporate Plan Priority Actions under Aim Four.

Priority Action
Successfully deliver Phases 2 and 3 of the
transfer of services to Alliance
Environmental Services Ltd, our new joint
venture company, to deliver waste, streets
and ground maintenance services on behalf
of the Council in order to achieve improved
performance and value for money
outcomes.
Establish a developer open space
contributions plan

Make Improvements to the Tean Road
Recreation ground in Cheadle
Identify and implement an approach to
reduce the cost of country parks

Develop a plan to improve Brough Park
with Heritage Lottery Fund support

Status

Commentary – March
Awaiting confirmation of phase 3 go live date in order for the consultation process
to commence.

An Open Space Audit and Playing Pitch Strategy have been completed and forms
part of a wider Developer Contributions SPD (Supplementary Planning Document).
The intention is to contract this work out to a consultant and the draft specification
is now being developed. The tender will be advertised in January 2019 with a view
to an appointment being made in February. Following consultation, the SPD should
be adopted by the end of 2019.
The concreting on the skate park will be completed at the beginning of April;
reinstatement works will start the following week. The Rospa visit took place Mon
01/04/2019 to sign the project off. Turfing reinstatement works are being sought
directly by Cheadle TC as our project specification only included grass seeding.
SOTCC have not progressed the freehold transfer of Wetley Moor to SMDC, having
not obtained member approval. In addition they have not provided an up to date
position in regard to the tenancy situation without which SWT are not prepared to
progress the transfer. The project has now stalled as officers are unable to obtain a
response from SOTCC regarding the time frame for this to occur. Affected
employees have been advised.
Stage 3 requirements are to be included in a full project review. The play area will
need a new report as the direction has changed from the original. Planning
permission has been granted for the floodlights at the skate park and as a result we
have received confirmation of the Sport England funding (£50k). We await
confirmation of the date for the installation works. A new path has also been
installed to the skate park.

Priority Action

Reduce the Council’s energy consumption
and associated costs (through the Asset
Management Plan)

Status

Commentary – March

Corporate and other relevant policies have been fed through to CIPFA for the Asset
Management Plan.
Team members have met with CIPFA regarding the compliance audit and the report
has been received. A meeting took place in February with CIPFA to review the
current status.
A system demonstration has been arranged at the end of April with the supplier.

Chapter 5: Our Future Priorities 2019-2020
2018/19 was the final year of the 2015-2019 Corporate Plan. A new Corporate Plan will be developed, reflecting the aspirations of members
for the District, during the summer with publication later this year. Some of last year’s actions may remain relevant and have been retained
during the transitional period as we move to a new Plan for 2019-2023.

Corporate Plan Aim

Aim 1: Increased supply of
good quality affordable
homes
Aim 1: Effective support of
community safety
arrangements
Aim 1: Effective
relationship with strategic
partners
Aim 1: Provision of high
quality leisure facilities
Aim 2: Services easily
available and provided right
first time
Aim 2: Effective use of
resources to ensure value
for money

Aim 3: Encourage business
start-ups and enterprise

Rolled forward Actions / Projects

New Priority Actions

Develop a strategy for further development of affordable and specialist
housing

To be determined as part of the
2019-2013 Corporate Plan

Complete the review of the CCTV system and implement the agreed
recommendations.
Work with Staffordshire County Council and other partners to
ensure an effective partnership with central government
• Help to ensure that partner service provision, particularly health
provision for the elderly, is effective through the Council’s scrutiny
work programme
Implement the Council’s new sport and physical activity strategy and carry
out research into nil cost facility provision being achieved by other
councils; in order to achieve improved health and value for money
outcomes for the Staffs Moorlands
Deliver the Channel Shift Programme
•

•

Develop and implement a plan to identify new and innovative ways
of generating income
• Refresh and implement the Asset Management Plan, including a
review of public estate, and ensure adequate facilities
management arrangements are in place
• Continue to embed good information management practices
through the ASSURED Framework
Support the development of the former Churnet Works site in Leek

Corporate Plan Aim
Aim 3: High quality
development control
Aim 3: Flourishing town
centres
Aim 3: Flourishing town
centres
Aim 4: Effective recycling
and waste management
Aim 4: Provision of quality
parks and open spaces
Aim 4: Promote
environmentally
sustainable policies and
practices

Rolled forward Actions / Projects
Adoption of the Local Plan

Implement the town deal in Biddulph in partnership with Biddulph Town
Council
Support the development of Cornhill and improved rail links
•

Develop and implement plans to extend the public market
operations
• Develop a Master Plan for the Leek Mill Quarter
Successfully deliver Phase 3 of the transfer of services to Alliance
Environmental Services Ltd, our new joint venture company, to deliver
waste, streets and grounds maintenance services on behalf of the Council
in order to achieve improved performance and value for money outcomes
• Identify and implement an approach to reduce the cost of country
parks
• Develop a plan to improve Brough Park with HLF support
Reduce the Council’s energy consumption and associated costs (through
the Asset Management Plan)

References
The benchmarking data used within this Report has been drawn from the following sites:
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2. Grant Thornton’s CFO Insights online tool
3. The LGA’s benchmarking tool – LG Inform

New Priority Actions

Appendix A – Aim 1: a safer and healthier environment for our communities
Increased supply of good quality affordable homes - The following chart shows the correlation between
Housing Benefit costs and New Claims average speed of processing against the West Midlands Non- Metropolitan group
2017-18. In 2017-18 costs reduced from £422k to £307k, now the 4th lowest in the region and processing times have
improved slightly from 20 to 19 days. North Warwickshire processes new claims faster at a similar cost.

This chart shows the correlation between Housing benefit costs and Change in Circumstances average speed of processing
against the group. Processing times have stayed the same at 7 days. North Warwickshire processes changes faster and at a
similar cost, Malvern Hills process at a similar rate but at a lower cost.

This time series shows changes in the number of households in temporary accommodation in Staffordshire Moorlands
since 2009. Overall there has been an increase of 120% between Mar 2009-Mar 2018 (2009: 5 households, 2018: 11
households) but the figure remains relatively low.

Effective support of community safety arrangements including CCTV - The chart below shows the cost
of CCTV compared to the total number of crimes (percentile) for Staffordshire Moorlands against the West Midlands
group 2017-18. Costs are quite low at £154,000 (10th lowest out of a group of 17) and the total number of crimes are low
at 4,671 (10th lowest out of a group of 11). North Warwickshire spent less on CCTV and has fewer crimes.

Provision of sports facilities and leisure opportunities focused upon improving health - This map
shows which quintile Staffordshire Moorlands falls into for sport and recreational facilities (including golf) (RO) £000’s for
all English districts in 2017-18. Compared to the West Midlands Group, Staffordshire Moorlands is ranked 8th highest
spend out of 19.

This bar chart shows the proportion of the population in Staffordshire Moorlands who participate in 150+ minutes of
exercise per week compared to other council areas in Staffordshire (May 17/18 Sport England). Staffordshire Moorlands
had 57.8% of its residents participating in 150+ minutes of exercise per week, compared to the Staffs average of 58.7%.

This map shows spend per head of population on sports and recreation facilities for all English districts (RO, £/head 201718) and shows that Staffordshire Moorlands sit in the top 40% for unit spend on sports and recreational facilities at £7.33
per head.

The following chart shows the correlation between leisure facilities total income and gross expenditure against the context
of all English districts 2017-18 and shows Staffs Moorlands as having very low income and mid gross expenditure. The
authorities in the bottom right quadrant have very high incomes, and low gross expenditure- they would be described as
highly efficient in this service and include for example Mole Valley, Hinckley and Bosworth and Wyre Forest

Appendix B – Aim 2: Meet Financial Challenges & Provide Value for Money
Effective use of financial and other resources to ensure value for money - The map below shows that
Staffordshire Moorlands has a high rate of Council Tax collection at 98.6%; again sitting within the top 40% of districts
nationally. The cost of Council Tax Collection is low compared to the group, 165th lowest out of 201 areas at £237,000 but
represents an increase from £195,000 in 2016-17.

This map shows Non Domestic Tax collection rates across all English districts. Staffordshire Moorlands has a medium rate
of collection at 98.54%, sitting within the mid 20% of districts nationally. In 2016/17, the rate of 98.76% sat in the top 40%.

Ensure our services are easily available to all our residents in the appropriate channels and
provided ‘right first time’ - The table below has been produced using LG Inform and shows the number of formal
complaints from 2017/18 Q1 to 2017/18 Q4 for Staffordshire Moorlands and Staffordshire Moorlands CIPFA nearest
neighbours.

This map shows the total number of Ombudsman complaints received by English Districts in 2017-18. The Staffordshire
Moorlands score of 12 is low compared to the national context, sitting just within the bottom 40% of districts.

A high performing and well motivated workforce - The chart below compares Staffordshire Moorlands to
CIPFA nearest neighbours and is generated using LG Inform tools. It shows the average number of days lost to sickness for
each individual quarter during 2017-18. The figure for the year was 9 days against a target of 9 days.

Appendix C – Aim 3: a strong economy by supporting further regeneration
Encourage business start-ups and enterprises - This time series demonstrates changes in business formation
rate from 2010-2017. The rate of new businesses as a proportion of total business stock had increased from 7.53% in 2010
to 11.46% in 2013 but has fallen to 8.69% in 2017.

This bar chart shows the Staffordshire Moorlands new business formation rate % for 2017 compared to other authorities
in the area.

Encourage and develop tourism - This map shows the total spend on tourism (RO £000’s 2017-18) across all
English districts. Staffordshire Moorlands sits in the top quintile of districts nationally, spending £206,000 on tourism.

High quality development and building control with an ‘open for business’ approach - This scatter
chart shows the relationship between the development control spend and major applications processed within 13 weeks
compared with West Midlands Non-Metropolitan districts. In 2017-18, Staffordshire Moorlands processed 100% of major
applications within target times, an improvement from 96% in 2016-17. Development control costs have reduced from
£369k £180k and the ranking within the group has improved from 7th to 12th.

This chart shows the correlation between the cost of development control and % minor application processed within 8
weeks compared with the group for the same period. In 2017-18, Staffordshire Moorlands processed 90% of minor
applications within target times, compared to 88% in 2016-17. Tamworth, Warwick, East Staffordshire and Wychavon for
example are processing more applications to target at a lower cost.

This chart shows the correlation between the cost of development control and % ‘other’ application processed within 8
weeks compared with the West Midlands group. In 2017-18, Staffordshire Moorlands processed 94% of ‘other’
applications within target times, compared to 92% in 2016-17. Tamworth, East Staffordshire, Warwick and Wychavon for
example are processing more applications to target at a lower cost.

The map below shows the spend on development control (RO) £000’s 2017-18 across all English districts. Staffordshire
Moorlands spent £180,000 on development control, which places it in the lowest 40% of all districts nationally.

Appendix D – Aim 4: Protect and Improve the Environment
Effective recycling and waste management -

This line chart shows the proportion of household waste that is

sent for reuse, recycling or composting from 2009-2017. Within Staffordshire Moorlands, the recycling rate has decreased
from 61.84% in 2009 to 56.04% in 2017.

This scatter chart demonstrates the relationship between deprivation and the percentage of household waste sent for
reuse, recycling or composting and shows that there is a weak negative correlation between deprivation and the recycling
rate in the context of all English districts. Staffordshire Moorlands has a mid - deprivation score and a high recycling rate
within the national context.

This bar chart shows the residual household waste per household in kilograms (2017-18) for Staffordshire Moorlands and
individual districts within Staffordshire. Compared to other districts, and Staffordshire as a whole, Staffordshire Moorlands
has the lowest amount of residual waste per household.

The map shows the unit spend on Waste Collection (RO, £/dwelling 2017-18) across all English districts. Staffordshire
Moorlands has a very high unit spend at £55.86, falling into the top 20% nationally.

This scatter chart shows the correlation between the waste collection RO (£000’s) and the kg of residual waste per
household. No other district in the West Midlands group has a lower amount of residual waste than Staffordshire
Moorlands but the costs are highest in the group. Stratford on Avon and Warwick has similar amounts of residual waste,
but at a much lower cost.

This scatter chart shows the correlation between the waste collection RO (£000’s) and the % of household waste sent for
reuse, recycling or composting. Stratford on Avon and Warwick has a similar recycling rate but their costs are much lower.

Provision of high quality public amenities, clean streets and environmental health - The table shows the
number of fly tipping incidents in 2017-18 compared to the 10 nearest neighbours from the West Midlands Group. Compared to
the whole West Midlands group, Staffordshire Moorlands were ranked 15th lowest (out of 19) with 365 incidents, this compares
favourably to 2016-17 when they were ranked 14th lowest with 511 incidents.

This chart shows the cost (in £ 000’s) of Public Conveniences (RO) compared to the 10 nearest neighbours from the West
Midlands group in 2017-18. Staffordshire Moorlands have the 2nd highest spend in the group at £289,000, an increase compared
to £276,000 in 2016-17.

Provision of quality parks and open spaces
This map shows the cost of open spaces (RO) £000’s 2017-18 across all English districts. Staffordshire Moorlands are ranked 93rd
out of 200 areas at £892,000. In 2016-17 Staffordshire Moorlands were ranked 83rd at £962,000.

