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Chapter 1: Profile of the District
The District of Staffordshire Moorlands covers an area of 57,600 hectares, of
which 32.16% is classed as rural, and serves a usual resident population of 97,106
(census) - 50.8% of which are female. There were 44,263 domestic households
on the Council Tax valuation list at the end of March 2020.

Who lives in the Staffordshire Moorlands?
•

•

•
•

Staffs Moorlands has an ageing population. Over 25% of the local
population are aged 65+, up from 20% ten years ago. The majority (29%)
of Staffs Moorlands residents are currently aged between 45 and 64
Only 2.52% of the local population is non-white, compared to 6.44% in
Staffordshire and 20.25% nationally. Mixed or multiple ethnic groups
make up the second largest proportion of the local population at 0.62%
One person households make up the largest group in the District followed
by couples with no children
33.22% of the population are educated to degree level or higher, which is
lower than the county average. The proportion of residents with no
qualifications has risen to over 8%, again higher than the county average.

What’s it like to live in the Staffordshire Moorlands?
Crime – Figures show that Staffs Moorlands is amongst the lowest 20% of councils in the West Midlands region for levels of crime.
Deprivation – Staffs Moorlands is ranked in the bottom half of districts nationally for its overall deprivation score but has a higher

deprivation score for living environment.

Health – Average life expectancy for both men and women is the 4th longest in the county at 79.76 and 83.12 years respectively. Compared
to the West Midlands region, the health indicators below are higher than the comparative average:

•
•

Under 18 conception rates
Hospital admissions rate due to alcohol (per 100,000 population)

Housing – Staffs Moorlands has a housing affordability ratio amongst the lowest 20% of the region (this ratio compares house prices to

annual earnings, the lower the ratio the more affordable the housing). The average house price in the area was £179,677, placing the district
6th lowest in the county.
•
•

79.69% of households in Staffs Moorlands are owner occupied, which is higher than the County and national average
8.86% of households live in social rented accommodation putting the area in the lowest 20% of areas nationally

Employment – 58.79% of Staffordshire Moorlands residents are of working age, placing it amongst the bottom 40% of areas nationally.

Employment rates are higher than the Staffordshire average and although low, unemployment rates are also higher than the county average.
•

Staffs Moorlands has a high proportion of residents who are employed as managers, directors and senior officials but a very low
proportion of professional workers. The levels of employment in elementary roles is also high compared to national standards.

Covid-19 – Grant Thornton have attempted to measure the economic vulnerability of county areas based on a range of metrics including
employment in at-risk sectors. Staffordshire has the 15th highest vulnerability score out of 26 areas nationally (Derbyshire is ranked 4th). A new
basket of community recovery measures has been pulled together by the Information Team, which includes inward looking measures such as
demand for services as well as external contextual measures and these are being monitored from September 2020.

The following pages provide further and supporting analysis from Grant Thornton’s Place Analytics Tool on some key contextual data that
helps the Council understand the issues facing our local population and to plan services accordingly.

Chapter 2: Our Financial Context
The District has faced significant financial challenges over recent years because of austerity measures along with cost
pressures within services and greater volatility in financing streams. The shift in local authority financing is increasing the
focus on locally generated income streams and reducing the reliance on core Central Government funding. This increases
the control and influence the Council has over local income generation but also makes it vulnerable to fluctuations within
the local economy, hence increasing financial risk. The impact of the Coronavirus pandemic will no doubt increase this financial risk. The table
below compares Council spend per capita against all District Councils and shows that Staffs Moorlands has low spend nationally at £101.71 per
head. However, the spend per head on Environmental and Regulatory Services has now increased and is assessed as high compared to the national
picture.
Unit
Cost
(£)

Unit Cost
Score

10,008 98,397

101.71

Low

TOTAL HOUSING SERVICES (GFRA ONLY) (RO Bal) / Population

832 98,397

8.46

Low

TOTAL CULTURAL & RELATED SERVICES (RO Bal) / Population

1,933 98,397

19.64

Average

TOTAL ENVIRONMENTAL & REGULATORY SERVICES (RO Bal) / Population

4,342 98,397

44.13

High

902 98,397

9.17

Low

2,235 98,397

22.71

Very Low

2018/2019
Staffordshire Moorlands

TOTAL SERVICE NET EXPENDITURE (RO Bal) / Population

TOTAL PLANNING & DEVELOPMENT SERVICES (RO Bal) / Population

TOTAL CENTRAL SERVICES (RO Bal) / Population

(£000s)

Unit

Financial challenges and opportunities
In addition to the challenges posed by Covid-19, which are set out in detail in the Statement
of Accounts and focus on a multi-faceted recovery programme, outlined below are some of
the more significant developments which also have a potential impact on the financial
position of the Authority.
Changes to Local Government Finance

REINSTATING
SERVICES
POSITIVE
LEGACY

ECONOMIC
RECOVERY
RECOVERY

Revenue Support Grant - The Secretary of State for Communities and Local Government
presented the Local Government finance settlement 2016/17 to the House of Commons on
FINANCIAL
COMMUNITY
17th December 2015. This was made in the context of the Chancellor’s Autumn Statement /
RECOVERY
RECOVERY
Spending Review and included a four year settlement offer to Authorities for Revenue
Support Grant (the Local Government core grant) which confirmed the phasing out of the grant by 2020. Consequently 2019/20 was the first
year of zero revenue support grant funding for the Council.
Business Rates – As part of the current Business Rates Retention system, authorities can retain a 50% proportion of any growth in business
rates over and above a centrally established baseline. The Council’s proportion is further increased by participation in the Staffordshire
Business Rates pool, which removes the 50% ‘growth levy’ payable to Government.
In October 2015, the Government announced a forthcoming package of reforms to the Business Rates Retention System including a move to
Local Government retaining 100% of Business Rates and an end to Revenue Support Grant (as discussed above). This has subsequently been
revised to a 75% retention scheme, and during the year, Government invited Authorities to make an application to ‘pilot’ the 75% scheme in
2019/20. Staffordshire Authorities were successful in being named as a pilot for 2019/20 – which has generated a forecast windfall of
£521,000 in 2019/20.
Uncertainly remains around how the new system will be phased in and in what form – the approved pilots will support the Government in
forming the final model. In light of the Coronavirus pandemic, Government have announced a delay to the implementation of the new system
until 2021/22. Therefore, no financial assumptions based on the new system have been included with the Council’s financial plans at this stage
- these will be fed into the plans once we have more certainty around how the system will operate.

There is also a risk that the new system may revisit the original ‘baseline funding level’ for Authorities – which is the amount retained by
Authorities based on an assessment of need. Any review may favour Authorities with Adult Social Care and Children Services, where there is
national recognition of financial pressures, to the detriment of District Councils.
Council Tax - The Council has the capacity to vary Council Tax levels, following the abolition of capping. However, the Council’s ability to
increase Council Tax by more than a certain percentage is subject to referendum. The threshold was temporarily increased to 2.99% from 1st
April 2019 (to better reflect CPI), and a Council Tax increase of 2.9% was applied by the Council for 2019/20. The threshold has been reduced
back to 2% from 1st April 2020, consequently a Council Tax increase of 1.9% has been applied in 2020/21.
New Homes Bonus - In the provisional Local Government financial settlement released in December 2019, the Government confirmed that in
Spring 2020 it would be consulting on a replacement for the New Homes Bonus scheme (a financial reward scheme awarded to Authorities
who demonstrate an increase in housing provision on an annual basis).
The new housing incentive scheme will reflect a more targeted approach that rewards local government where they are ‘ambitious’ in
delivering housing growth. At this stage, there is no further detail on what form the new scheme will take. Whilst the allocation of New Homes
Bonus is secure for 2020/21 (the Council will receive £194,890 in funding next year) beyond that no commitment is made for future years.
In the absence of any further information, the current MTFP assumes the Council will continue to receive funding equivalent to that confirmed
for 2020/21 but does so with the recognition of the risk this represents to the viability of the Plan beyond
2020/21.
The Efficiency and Rationalisation Strategy originally included an assumed £400,000 from stimulated
housing growth, primarily from New Homes Bonus over the four years (2017-21). The low level of growth
experienced in the District over the last few years has meant that little progress has been made against this
target. The added uncertainty surrounding the replacement scheme casts further doubt on this target.
Social Housing - The Government announced in July 2015 far reaching legislative and financial changes for
the social housing sector. One of the most significant announcements being the reduction in social housing
rents by 1% per annum from April 2016 for 4 years (2019/20 being the last year). The Government
announced that from 2020/21, Authorities will be allowed to increase rents from 2020/21 by CPI +1%.

This has significantly impacted on the affordability of the Ascent business plan (the joint venture company established by the Council and Your
Housing Group Limited) to deliver affordable housing across the District. Consequently, forecast revenue receipts have been revised to account
for the reduction in rental income and as a result a number of strategic options continue to be considered for the future of Ascent with
changes - which may potentially involve the dissolution of Ascent – to potentially take place during 2020/21.
Impact of Brexit
At this stage it is impossible to predict the impact of the Brexit process on the Authority’s finances and financial planning. It has the potential
to influence a number of local and national economic drivers such as inflation, interest rates, the valuation of assets and liabilities (for example
the Council’s property portfolio and pension liability) and the demand for and funding of services.
Currently the timing and direction of Brexit’s influence on these areas is a matter of debate. To give an idea of the potential financial
consequences, the table below quantifies the impact on the Authority’s 2020/21 budget had there been a 1% change in its key economic
drivers.
Risk item

Impact on MTFP

1 % change in inflation

155,000

Risk Item
1 % change in interest rates

Impact on MTFP
88,000

Brexit will also have implications on specific project funding bids which have in the past been submitted to European established bodies, it is
unclear what, if any, mechanism will replace this. The overall wider impact and any specific changes to Local Government finance will be
further assessed within the Council’s Medium Term Financial Plan.
Efficiency & Rationalisation Programme
2017-18 was the first year of the Council’s new 4-year Efficiency and Rationalisation Programme, which targets £3.1m in financial savings by
31st March 2021 to offset the forecast budget shortfall and ensure the Council is financially stable. The Efficiency and Rationalisation Strategy
was developed and presented as part of the Medium Term Financial Plan to Full Council in February 2017.
The Efficiency and Rationalisation Strategy aims to both reduce expenditure and increase income. The need to grow income is now more of a
priority as the Council moves towards being self-financing and no longer heavily reliant on direct Government funding. The Strategy has been
developed on the underlying principle of protecting frontline service delivery.

The Efficiency Programme is focused on five areas: •

Major Procurements - there is the opportunity to focus attention on several large service functions which are currently provided by an
external contractor / supplier. This will also allow a fundamental review of these services with proper consideration of the current
financial constraints. The individual projects will focus on Waste Collection, Leisure Management and Facilities Management

•

Asset Management Plan – continuation of the existing priority of rationalising the Council’s asset base with a focus around priorities to
allow for the necessary capital investment

•

Growth – development of a clear focus on housing and economic growth based upon the established Local Plan

•

Income Generation – focus on increasing the yield from existing sources on income and a drive towards identifying new sources of
income

•

Rationalisation – a commitment to reducing expenditure on non-priority areas of spend e.g. management arrangements, non-statutory
services, and channel shift.

The delivery of efficiency and rationalisation projects is monitored by the Transformation Board made up of senior managers; a Director is
allocated as ‘project executive’ and a full business case appraisal is completed for each project.
The efficiency target for 2019/20 was originally set at £475,000. However, due to slippage in the delivery of the programme in 2018/19, the
programme was re-profiled and the target for 2019/20 increased to £842,000. The table below shows the projected re-profiled Efficiency
Programme: -

2017/18

2018/19

2019/20

2020/21

2021/22

TOTAL

£

£

£

£

£

£

-

3,141,000

Original Programme

661,000

830,000

475,000

1,175,000

Amended
Programme

661,000

395,000

935,000

702,000

Variance

-

(435,000)

460,000

(473,000)

Achieved Q4 2018/19

-

93,000

(93,000)

-

488,000

842,000

702,000

Revised Target

661,000

448,000 3,141,000

448,000

-

448,000 3,141,000

Consequently, the Efficiency Plan has been extended by one year to reflect the anticipated timing of savings materialising.
The savings achieved in 2019/20 primarily relate to the renegotiation of the Leisure Centres operation contract and insurance contract and
additional income. Continued progression against the efficiency programme is dependent on achieving significant savings from the alternative
delivery model for Waste, Streets and Parks via the trading company - Alliance Environment Services. There are also significant income
generation targets focusing on housing and economic growth, linked to the approval of the Local Plan
However, the Coronavirus pandemic does present many pressures to the Council’s MTFP as outlined, with significant losses anticipated during
2020/21. We recognise that there remains uncertainty over the longevity of the impacts and that this may affect our current financial
assumptions, and so we will be undertaking an early review of the MTFP.

Chapter 3: Our Vision
Staffordshire Moorlands’ new 4-year Corporate Plan sets out the Council’s Vision for 2019 to 2023 – achieving excellence in the delivery of high
quality services that meet the needs and aspirations of our communities – and is underpinned by four aims:

Aim One: To help create a safer and healthier environment for our communities to live and work
Our key objectives are:






Increased supply of good quality affordable homes
Develop a positive relationship with communities
An effective relationship with strategic partners
Effective support of community safety arrangements including CCTV
Provision of sports facilities and leisure opportunities focused upon improving health

To meet these objectives, we will…









Review the Sport and Physical Activity Strategy in order to integrate communities and sports clubs into the delivery of its objectives
Develop and implement an ongoing indoor leisure facilities improvement plan focused on improving the health and wellbeing of residents
Develop and implement an outdoor leisure facilities improvement plan focussed around the “sports village” concept
Complete the review of the CCTV system and implement the agreed recommendations
Develop a strategy for further development of affordable and specialist housing
Develop a Private Sector Housing Strategy to improve conditions for homeowners and private tenants
Review the Council’s community safety arrangements in order to maintain strong partnerships with community groups
Refresh the Council’s Communications Strategy in order to ensure that there is a more effective dialogue with residents

Working with and supporting our partners we will seek to influence positive outcomes around…
 Reducing crime, the fear of crime and anti-social behaviour
 Ensuring effective health provision particularly for the elderly
 Combating illegal money lenders such as loan sharks

Aim Two: To use resources effectively and provide value for money
Our key objectives are:


Effective use of financial and other resources to ensure value for money



Ensure our services are easily available to all our residents in the appropriate channels and provided “right first time”



A high performing and well motivated workforce



Effective procurement with a focus on local business



Effective use of ICT



More effective use of Council assets

To meet these objectives, we will…









Develop and implement a plan to identify new and innovative ways of generating income
Implement the Council’s Efficiency and Rationalisation Programme
Develop a new Organisational Development Strategy to ensure that our workforce is developed effectively
Continue to embed good information management practices through the ASSURED framework
Develop a new ICT Strategy to enhance and support the delivery of services
Develop a new Procurement Strategy with a focus on spending money locally
Develop an Access to Services Strategy to ensure that Council services are accessible to all
Refresh and implement the Asset Management Plan, including a review of public estate, and ensure adequate facilities management
arrangements are in place

Aim Three: To help create a strong economy by supporting further regeneration of towns and villages
Our key objectives are:


Encouraging business start-ups and enterprises



Flourishing town centres that support the local economy



Encourage and develop tourism



High quality development and building control with an “open for business approach”

To meet these objectives, we will…








Implement the Council’s Growth Strategy to bring about the regeneration of towns and rural communities
Develop a masterplan for bringing redundant mills back into use
Support the development of Cornhill and improved rail links
Support the development of the former Churnet Works site in Leek
Develop a Tourism Strategy to maximise the positive impact to our communities
Develop and implement plans to improve the public market operations
Adopt a new Local Plan

Working with and supporting our partners we will seek to influence positive outcomes around…





The provision of bus services which connect our villages with our three market towns for services, shopping and leisure
Expanding the Growth Deal Partnership to provide inward investment
Supporting the Churnet Valley Railway with their plans to bring trains back to Leek
Improved access and traffic flows to our town centres

Aim Four: To protect and improve the environment and respond to the climate emergency
Our key objectives are:


Effective recycling and waste management



Meeting the challenges of climate change



Provision of high quality public amenities, clean streets and environmental health



Provision of quality parks and open spaces



Car parking arrangements that meet the needs of residents, businesses and visitors

To meet these objectives, we will…
 Successfully deliver Phase 3 of the transfer of services to AES, to deliver ground maintenance services on behalf of the Council in order
to achieve improved performance and value for money outcomes
 Develop a Climate Change Strategy and an action plan of response to a declared climate emergency
 Review the Council’s waste and recycling arrangements to increase recycling and to respond to the emerging new national strategy
 Develop a plan to improve Brough Park and John Hall Gardens
 Identify and implement an approach to reduce the cost of country parks
 Develop a new Parking Strategy to ensure that our car parks meet the needs of residents and visitors
 Review the Environmental Enforcement Policy in order to take steps to further reduce environmental crime
Working with and supporting our partners we will seek to influence positive outcomes around…
 The provision of waste and recycling centres across the district
 The provision of accessible on-street parking

Chapter 4: Demonstrating value for money - our performance and how we compare
At the close of 2019/20 the Council had achieved 67% of its key performance indicator targets for the year (a 12% reduction on the previous
year due in part to the impact of the coronavirus pandemic) and had maintained or improved performance levels in 66% of these measures (up
from 63% last year).

2019/20 Trends

2019/20 Targets

100%
80%
Target Met
Target Not Met
Not Available

60%
40%

43%
34%

20%
0%

Better

Weaker

23%

No Change

The service areas which fell short of target include households in temporary accommodation, FOI request response times, planning
enforcement resolution times, fly-tipping incidents and estimated recycling rates. The impact of lockdown due to the coronavirus pandemic
can also be seen in some of the outturn results.
For those measures that fell below the target set for the year we have developed actions for improvement, where feasible, as part of our
performance reporting to senior managers and members. As well as comparing performance over time and against target, we also compare
our performance with other Councils nationally.

Aim 1: A safer and healthier environment
Delivering on our housing targets:





Benefits processing times for new claims
Benefits processing times for changes of circumstance
Households in temporary accommodation
Homelessness prevention
8% (7 out of 91) of housing register applicants in priority need have been waiting in excess of 6 months
Housing Benefits processing – accuracy rates

In 2018/19 Staffs Moorlands’ performance in determining new Housing Benefit claims has dropped to the 8th fastest (out of 18 councils in the
West Midlands) at 23 days (up from 19 days). However, in 2019/20 this performance was vastly improved upon with an end of year processing
time of just 15 days. The Council’s costs increased in 2018/19 and are now the 9th lowest in the region, having previously been the 4th lowest.
The correlation charts in Appendix A detail the regional performances and identify those councils with lower costs in 20158/19. The number of
households in temporary accommodation has increased from 5 to 11 from 2009 to 2018 but remains relatively low and stable.
Contextual Measures:
 79% of benefit overpayments were recovered
 42 affordable homes completed in 2018/19
 281 homes stood empty for more than two years: down from 308 last year
 3 landlords are signed up to the Landlord Accreditation Scheme
Achievements
 Major housing sites were granted approval at Daisy Bank Farm Upper Tean, Blythe Vale and Cecilly Mill Cheadle
 Work started on site for six affordable homes in Wetley Rocks in partnership with Peak District Rural Housing Association

Delivering on community safety and positive community relations:
Benchmarking confirms that the Staffs Moorlands area enjoys relatively low crime levels (the second lowest in the comparator group) but the
Council’s spend on CCTV is now the 6th highest (up from 10th highest due to an increase in expenditure from £153k to £184k) in the West
Midlands comparison group. A CCTV review project is nearing completion.
Contextual Measures:
 105 voluntary groups supported
Achievements
 The SPACE scheme was again a big success (summer diversionary activity for young people aged 8-18). The programme runs for six
weeks offering both targeted activity and universal provision across the Moorlands
 Supported Staffordshire Fire and Rescue Service to deliver the Safe & Sound Project by linking local partner agencies together to deliver
workshops covering Fire Safety, Anti-Social Behaviour, What to do in an emergency, Road Safety, fraud/scam awareness, Mental Health
and Wellbeing
 Intoxicated Campaign successfully launched prior to Christmas and a Commendation from Staffordshire Police for our Licensing Team
for their contribution towards reducing issues within Leek Town Centre

Delivering on our leisure targets:
- External funding awarded to help support the Sport and Physical Activity Strategy
 Number of new sports participation programmes created in priority areas
 Number of voluntary clubs/organisations supported with funding applications
2018/19 benchmarking evidences that relative spend by Staffs Moorlands on the provision of sports and recreation is amongst the top 40% of
councils nationally at £706,000 and is the 6th highest in the West Midlands comparator group. The Council has now extended its current
contract with its leisure partners and savings were expected over the life of the contract prior to lockdown. The wider health outcomes within
the Staffs Moorlands also need to be considered as the Council implements its sport and physical activity strategy. Latest data shows that the
district has the 2nd highest proportion of residents taking part in 150+ minutes of exercise each week in the county at 64.9%.

Contextual Measures:
 24% of the local population are ‘inactive’, down from 33% (Nov 2019 Active Lives Survey)
 13.2% of the local population volunteer in sports clubs, up from 10.8% (Nov 2019 Active Lives Survey)
 3 new volunteering programmes have been created in priority areas
Achievements
 We successfully gained planning permission
and installed the flood lights on the new
skate park at Brough Park. A condition of
Sport England funding which contributed
£50,000 towards the project
 Working on behalf of Cheadle Town Council,
we delivered a project to refurbish two
tennis courts, install a new fenced MUGA,
improve the toddler play area and created a
large skate park extension at the Tean Road
Recreation Ground
 Continued to celebrate and showcase local
sporting talent and volunteering through
our annual Sports Awards

Aim 2: Meeting financial challenges and providing value for money
Delivering on our effective use of resources targets:







Council tax and business rates collection
Media releases taken up and social media followers (Facebook followers have more than doubled)
Internal audit recommendations implemented on time
Sundry debt reduction
On-contract spend
Invoices paid on time
Efficiency savings met
Procurement activity on forward plan
Budget variance (Q3)

2018/19 benchmarking reveals that Staffs Moorlands has the 4th highest Council Tax collection rate in the region at 98.66% (38th highest
nationally – an improvement of 11 places). Costs have increased from £237,000 to £378,000 in 2018/19, taking our national ranking from 165
to 131 out of 200 councils nationally. Performance in collecting Business Rates has increased significantly in 2018/19, placing the council 41st
highest in the country at 99.13%.
Contextual Measures:
 357 retweets on Twitter; down from 370
 Income generated equates to 54% of the net budget (2018/19)
 18.45m in external funding levered (2018/19)
Achievements
 Further savings across post and print as we roll out the Hybrid Mail project and promote electronic communication
 Unqualified Statement of Accounts / successful external audit process with minimal errors
 Delivered a balanced budget for 2019/20 and Medium Term Financial Plan

Delivering on our customer access and right first time targets:



-

Website assessment through Socitm’s Better Connected survey
Complaints responded to within 10 days
Repeat complaints
Channel shift contacts (assisted versus self-serve access)
FOI requests dealt with on time

The benchmarking material on complaints levels indicates that we have very low levels of ombudsman complaints (amongst the bottom 20%
nationally with just 5 in 2018/19) and the picture for general complaints shows a clear reduction during the 2019/20 year. A new system for
managing and recording complaints went live in April 2018 and has seen a reduction in the number of complaints received and a reduction in
repeat issues due to a triage approach.
Contextual Measures:
 14% of FOI requests were diverted to the Council’s website / publication scheme (down from 24% last year)
 81 complaints were received during 2019/20, down from 118 the previous year
 The cost of handling FOI requests was estimated at £28,000
Achievements
 Introduced a Bereavement Care service for our customers following training for frontline staff and a review of relevant documents
 Suicide awareness training to assist with vulnerable customers and identify possible safeguarding cases
 To date, 250 online forms available for customers to self-serve this will increase as we continue building forms to add to our websites
 18,783 One Vu accounts now active as customers can report changes, raise requests, submit information, and track requests through
their accounts

Delivering on our high performing and well motivated workforce targets:
 Sickness absence per FTE
 Workplace accidents
- Reportable / lost time workplace accidents

Sickness absence was low in 2018/19 and well below the regional average. Staff appraisals have been paused whilst new corporate plan
priorities and aligned service plans were agreed but will shortly recommence. Overall accident levels decreased last year to just 12, and two of
the four lost time accidents were down to operative error.
Contextual Measures:
 We received 64 compliments last year, down from 82
 Staff turnover stood at 7.6%, down from 9.2% the previous year
Achievements
 A reduction in workplace accidents and no serious workplace accidents
 15 promotions (at management and officer level) and 7 secondment opportunities
 7 work experience placements and 6 post entry training agreements in place

Delivering on our effective use of assets targets:
 Council-owned business units that are occupied
 IT network and system availability
Achievements
 Continued to strengthen and embed our Information Governance framework through
ASSURED, including a programme of peer challenge for all Information Asset
Registers
 Completed Butter Market refurbishment
 Boundary walls and fencing has all been renewed at Town Yard in Leek, which
alongside Leekbrook is fully let – as is the rest of the commercial portfolio

Delivering on our procurement targets:
- On-contract spend
- Procurement activity
 Invoices paid on time

Achievements





Small business support for procurement tendering
Insurance tender delivered with substantial savings
New on-line purchase card facility implemented
Combined cross-service procurement exercises

Delivering on our technology targets:
 IT network and system availability

Achievements
 Began work on the rollout of Office 365 and Windows 10
 Procured and rolled out councillor iPads in response to the 2019 local elections
 Completed the refresh of the Intranet and briefed service areas on the improved functionality, which included user customisation

Aim 3: To support economic development and regeneration
Delivering on our encouraging business start-ups objective:
Benchmarking reveals that our business formation rate was the lowest in the County and the West Midlands region at 8.84%
but had improved slightly on the previous year’s rate.
Contextual Measures:
 4165 enterprises are operating within the Staffs Moorlands, an increase of 45 on the previous year
Achievements
 Secured £1.35 million in Local Growth Funding to co-finance road improvements required to enable expansion of Blythe Vale Business
estate (thereby helping to retain growing firms and longer term to attract business growth)
 Facilitated a wide range of business events
 Distributed the E-newsletter to approx. 1000 businesses each month

Delivering on our flourishing town centres targets:
 The district had an average town centre vacancy rate of 11%, down from 14.9% - Leek 8%, Cheadle 16.7%, and Biddulph 13.1%.
Cheadle has been selected as a pilot for the Future High Street Fund and new housing in Cheadle and Biddulph as part of the Local Plan
delivery will support increased footfall and therefore increased shop occupancy levels. Economic Recovery, post lockdown, has been at the
forefront of the council’s overall recovery plans with a programme of targeted business support.
 Celebrated 800 years of Leek markets in the Autumn with a series of seasonal markets and special events
 Cheadle town centre was named as one of the first 14 pilot towns set to benefit from expert support to regenerate the high street

Delivering on our promoting tourism objective:
Visitors to the Staffs Moorlands added £312m of spend to the local economy according to the latest research reports and local business
benefited from over 1.68m overnight stays. The Council’s spend on Tourism has dropped from the top 20% of councils nationally at £206,000
to the top 40% at £145,000.
Achievements
 A record-breaking year for Open Art entries at the Nicholson Gallery, with 92
artists submitting work and almost 280 works displayed
 Staffordshire Embroideries donated to the Gallery in December and exhibition
opened to the public in February 2020
 Peak Cycle Hire opened at Manifold Valley Visitor Centre in Summer 2019

Delivering on our high quality development and building control targets:
Contextual Measures:
 No costs were awarded against the Council last year for planning appeals
 283 customers attended the new Planning Surgeries: up from 252 last year




-

Planning appeals successfully defended
100% of Priority 1 planning enforcement cases visited within 24hours
Planning enforcement cases were resolved in 13 weeks
Major, minor and other planning applications determined in time
Planning applications with pre-app enquiries
Agent Satisfaction with the planning application process

2018/19 benchmarking data across the West Midlands region shows that Staffordshire Moorlands performs above the mean for the
processing of major, minor and other planning applications, and had a 100% record on majors. The costs of development control have
increased to £362,000 placing the council in the middle 20% of councils nationally and the 8th highest in the region.

Aim 4: To protect and improve the environment
Delivering on our effective recycling and waste management targets:
- % of household waste recycled (estimate)
- Kg of residual household waste (estimate)
 Missed Bins

Regional benchmarking for 2018/19 places Staffs Moorlands amongst the highest performing but also higher cost authorities in the West
Midlands for waste and recycling. We have the 3rd lowest residual waste rates in the region (dropping from the top spot) and the second
highest recycling rates but are also the 5th and 6th highest for waste and recycling costs. Nationally our waste collection costs are amongst the
top 40% of councils.
Achievements
 Successfully completed Phase 3 of the transfer of services to Alliance Environmental Services Ltd, to deliver waste, streets and ground
maintenance services on behalf of the Council in order to achieve improved performance and value for money outcomes

Delivering on our high quality public amenities, clean streets and environmental health targets:




-

Street cleanliness
Regulatory inspections
High risk premises inspections
Permitted processes inspections (properties due for inspection in March could not be accessed)
Food premises that are broadly compliant with Food Standards Agency standards
Fly-tipping incidents
Community clean-up campaigns (the March event had to be postponed due to the national lockdown)

Our 2018/19 fly-tipping results were much reduced and placed us 3rd lowest in the regional comparator group but in 2019/20 the figures have
risen again in line with national trends. We will be launching a comms campaign this year and reviewing our enforcement policy to help
address the rise in numbers. The Council’s spend on public conveniences remains the second highest across the regional comparator group at
£377,000. Food hygiene in establishments across the District looks healthy with only 17 premises achieving 0-2 stars (4 fewer than last year)
and 706 premises achieving 3 stars or above (up from 675 last year).

Achievements
 The Council issued 84 fixed penalty notices for environmental antisocial behaviour in 2019/20

Delivering on our quality parks and open spaces targets:
 Green Flag maintained for Ladderedge Country Park

Council spend on parks and open spaces has increased to £939,000 and places the council amongst the middle 20% of councils nationally.
Achievements
 We increased the amount of volunteer days provided across the Staffs Moorlands Countryside sites, reducing our cost of service
provision and enabling us to do more with our resources
 John Hall Gardens – successful community partnership working with Rethink and Grow Moorlands
 In summer 2019 we opened a woodland burial area within the Buxton Road cemetery in Leek. The first burial occurred here in August
and can accommodate around 300 graves offering an alternative to a formal burial plot

Delivering on our car parking targets:
Contextual Measures:
 855 PCNs were issued in 2019/20 of which 86.9% were collected
 35.2% of car park spaces are covered by the Park Mark scheme
 3.8% of all spaces are allocated as disabled parking bays
Achievements
 The resurfacing and relining of 11 car parks and the bus station

Delivering on our climate change targets:
The Council declared a climate emergency on 10th July 2019 and committed to work with partners across the district and region towards
making the Staffordshire Moorlands carbon neutral by 2030. Latest government data shows the district produces 11.8t of CO2 per capita (2018
figures, published June 2020) compared to 15.5t in 2005.
Since the declaration, the council has created a new Cabinet post with specific responsibility for driving the Council’s climate change agenda
and an initial plan has been developed.
A Climate Change sub-committee has also been
established, with agreed terms of reference and a work
programme. Work has been undertaken to organise
training sessions, secure Council and district data,
consider key tools to inform and support Council
targets, identify opportunities across Council service
areas to take action, and to start to develop joint work
and partnerships with other local authorities and
organisations.
Further actions are planned for 2020/21, including the
use of a community climate change fund to support
local initiatives and the eco-schools project.

Chapter 5: Our Future Priorities 2020-2021
2019/20 saw the development and adoption of a new Corporate Plan by the Council for the period up to 2023. As such most of the current
actions remain relevant and have been rolled forward into 2020/21 as well as new priorities that have emerged in response to the coronavirus
pandemic and the need for new economic and community recovery plans.

Corporate Plan Aim

Rolled forward Priority Actions

Aim 1: Increased supply of
good quality affordable
homes

Develop a strategy for further development of affordable and specialist
housing

Aim 1: Effective support of
community safety
arrangements including
CCTV

Complete the review of the CCTV system and implement the agreed
recommendations

Aim 1: Provision of sports

Develop and implement an outdoor leisure facilities improvement plan focused
around the 'sports village' concept.

Aim 1: Develop a positive
Refresh the Council’s Communication Strategy in order to ensure that there is a
relationship with communities more effective dialogue with residents

facilities and leisure
opportunities focused upon
improving health

Develop a Private Sector Housing Strategy to improve conditions for
homeowners and private tenants

Review the Council's community safety arrangements in order to maintain strong
partnerships with community groups

Review the Sport and Physical Activity Strategy in order to integrate communities
and sports clubs into the delivery of its objectives.
Develop and implement an indoor leisure facilities improvement plan focused on
improving the health and wellbeing of residents

Together with partners we will seek to influence the following outcomes:
 Ensuring effective health, particularly for the elderly
 Combating illegal money lenders such as loan sharks
 Reducing crime, the fear of crime and anti-social behaviour

New Priority Actions
Implement the Covid-19
Community Recovery Plan

Corporate Plan Aim
Aim 2: More effective use
of council assets

Rolled forward Priority Actions

Continue to embed good information management practices through the
ASSURED framework

New Priority Actions

Refresh and implement the Asset Management Plan, including a review of public
estate, and ensure adequate facilities management arrangements are in place
Develop an Access to Services Strategy to ensure that Council services are
Aim 2: Services easily
available and provided right accessible to all
first time
Aim 2: Effective procurement
with a focus on local business

Develop a new procurement strategy with a focus on spending money locally

Aim 2: A high performing and
well motivated workforce

Develop a new Organisational Development Strategy to ensure that our
workforce is developed effectively

Aim 2: Effective use of
resources to ensure value
for money

Develop and implement a plan to identify new and innovative ways of
generating income

Aim 2: Effective use of ICT

Develop a new ICT strategy to enhance and support the delivery of services

Aim 3: Encourage business
start-ups and enterprise

Support the development of the former Churnet Works site in Leek

Aim 3: Encourage and
develop tourism

Develop a Tourism Strategy to maximise the positive impact to our communities

Aim 3: High quality
development control
Aim 3: Flourishing town
centres

Adopt a new Local Plan – completed sept 2020

Implement the Covid-19 Financial
Recovery Plan

Implement the Council's Efficiency and Rationalisation Programme

Develop a Master Plan for bringing redundant mills back into use
Support the development of Cornhill and improved rail links
Implement the Council's growth strategy to bring about the regeneration

Implement the Covid-19 Positive
Legacy Plan

The action remains but the onus of
the strategy will now be on
recovery
Implement the Covid-19 Economic
Recovery Plan

Corporate Plan Aim

Rolled forward Priority Actions

of towns and rural communities
Develop and implement plans to improve the public market operations

New Priority Actions

Together with partners we will seek to influence the following outcomes:
 Expand the Growth Deal Partnership to provide inward investment
 Support the Churnet Valley Railway with their plans to bring trains back to Leek
 Provide bus services which connect our villages with our three market towns for services, shopping and leisure
 Improve access and traffic flows to our town centre
Aim 4: Effective recycling and
waste management

Review the Council's waste and recycling arrangements to increase recycling and
to respond to the emerging new national strategy

Aim 4: Car parking
arrangements that meet
the needs of residents,
businesses and visitors
Aim 4: Meeting the
challenges of climate
change
Aim 4: Provision of high
quality public amenities,
clean streets and
environmental health
Aim 4: Provision of quality
parks and open spaces

Develop a new Parking Strategy to ensure that our car parks meet the needs of
residents and visitors

Develop a climate change strategy and an action plan of response to a declared
climate emergency
Review the Environmental Enforcement Policy in order to take steps to further
reduce environmental crime

Identify and implement an approach to reduce the cost of country parks
Develop a plan to improve Brough Park and John Hall Gardens

Together with partners we will seek to influence the following outcomes:
 Provide waste and recycling centres across the district
 The provision of accessible on street parking

References
The benchmarking data used within this Report has been drawn from the following sources:
1. Grant Thornton’s Place Analytics online tool
2. Grant Thornton’s CFO Insights online tool
3. The LGA’s benchmarking tool – LG Inform

APPENDICES

Aim 1: a safer and healthier environment for our communities to live and
work
Increased supply of good quality affordable homes
The following chart shows the correlation between Housing Benefit costs and New Claims average speed of processing
against the West Midlands Non-Metropolitan group in 2018-19 using Grant Thornton’s CFO Insight tool. Both costs and
processing times have increased. Housing Benefit costs have increased from £307k to £489k and the average speed of
processing has increased from 19 to 23 days. Tamworth, Lichfield and East Staffordshire process new claims faster at a
similar or lower cost. The council’s performance in 2019/20 was vastly improved with a speed of just 15 days.

This chart shows the correlation between Housing Benefit costs and Change in Circumstances average speed of processing
against the group. In 2018-19, both costs and processing times have increased. Processing times have increased from 7 to
8 days and the rank has fallen from 8th to 11th out of 15. Tamworth, Lichfield and East Staffordshire process change of
circumstances faster at a similar or lower cost.

This time series shows changes in the number of households in temporary accommodation in Staffordshire Moorlands
since 2009. Overall there has been an increase of 120% between Mar 2009-Mar 2019 (2009: 5 households, 2019: 11
households) but the figure remains relatively low and stable. The mean for All English District Authorities at the end of Q3
2019/20 was 55 households.
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Effective support of community safety arrangements including CCTV
The chart below shows the cost of CCTV compared to the total number of crimes (percentile) for Staffordshire Moorlands
against the West Midlands group 2018-19. Costs have increased from £154,000 to £183,000 (rank has increased from 10th
to 6th highest spend out of a group of 16) and the total number of crimes are low at 4,671 (10th lowest out of a group of
11). North Warwickshire spent less on CCTV and has fewer crimes.

Provision of sports facilities and leisure opportunities focused upon improving health
This map shows which quintile Staffordshire Moorlands falls into for sport and recreational facilities (including golf) (RO)
£000’s for all English districts in 2018-19. Compared to the West Midlands Group, Staffordshire Moorlands rank has
increased from 8th to 6th highest spend (out of a group of 19) but costs have decreased from £722k to £706k.

This bar chart shows the proportion of the population in Staffordshire Moorlands who participate in 150+ minutes of
exercise per week compared to other council areas in Staffordshire (Nov 18-19 Sport England). Staffordshire Moorlands
residents participating in 150+ minutes of exercise per week have increased from 56.7% in Nov 17-18 to 64.9%. The
Staffordshire average is 61.2 %.

This map shows spend per head of population on sports and recreation facilities for all English districts (RO, £/head 201819) and shows that Staffordshire Moorlands sit in the top 40% for unit spend on sports and recreational facilities at £7.18
per head, ranked 59 out of 200 areas, a slight decrease from £7.33, ranked 55 in 2017-18.

Aim 2: To use resources effectively and provide value for money
Effective use of financial and other resources to ensure value for money
The map below has been produced using Grant Thornton’s CFoI analytical tool and shows that Staffordshire Moorlands
has a high rate of Council Tax collection at 98.66%, sitting within the top 20% of districts nationally. In 2017/18, the rate of
98.6% sat in the top 40%. The cost of Council Tax Collection is low compared to the group, 131st out of 200 areas at
£378,000 but represents an increase from £237,000 in 2017-18.

This map shows Non-Domestic rate collection across all English districts. Staffordshire Moorlands has a high rate of
collection at 99.13%, sitting within the top 40% of districts nationally (rounding has just prevented this from being in the
top 20%). This is an improvement compared to 2017/18 when it sat in the mid 20%.

Ensure our services are easily available to all our residents in the appropriate channels and
provided ‘right first time’
The table below has been produced using LG Inform and shows the number of formal complaints from 2018/19 Q4 to
2019/20 Q3 for Staffordshire Moorlands and Staffordshire Moorlands CIPFA nearest neighbours.
Number of formal complaints received (from 2018/19 Q4 to 2019/20 Q3 (Pre-release)) for Staffordshire Moorlands
& Staffordshire Moorlands CIPFA nearest neighbours

This map shows the total number of Ombudsman complaints received by English Districts in 2018-19. The Staffordshire
Moorlands score of 5 is low compared to the national context, sitting within the bottom 20% of all districts.

A high performing and well motivated workforce
The charts below compare the average sickness absence days per employee in Staffordshire Moorlands 2018/19 against
other areas in the West Midlands and is generated using LG Inform tools. Staffordshire Moorlands had an average of 4.48
days sickness absence per FTE. The mean for the West Midlands was 7.8 days. The second chart shows the short-term and
long-term days.
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Aim 3: create a strong economy by supporting further regeneration of towns
and villages
Encourage business start-ups and enterprises
This time series demonstrates changes in business formation rate from 2010-2018. The rate of new businesses as a
proportion of total business stock had increased from 7.53% in 2010 to 11.46% in 2013 but has fallen to 8.84% in 2018.

This bar chart shows the Staffordshire Moorlands new business formation rate % for 2018 compared to other authorities
in the county.

Encourage and develop tourism
This map shows the total spend on tourism (RO £000’s 2018-19) across all English districts. Staffordshire Moorlands sits in
the top 40% of districts nationally, spending £145,000 on tourism. Spend in 2017-18 £206,00 which sat in the top 20%.

High quality development and building control with an ‘open for business’ approach
This bar chart was produced using LG Inform tools and shows the % of planning applications processed within 13 weeks or
agreed time for major developments in 2018/19 compared to local authority districts within the West Midlands.
Staffordshire Moorlands processed 100% of major applications within 13 weeks, no change from 2017-18. The mean for
the West Midlands was 90%.

This bar chart was produced using LG Inform tools and shows the % of planning applications processed within 8 weeks or
agreed time for minor developments in 2018/19 compared to local authority districts within the West Midlands.
Staffordshire Moorlands processed 92% of minor applications within 8 weeks compared to 90% in 2017-18. The mean for
the West Midlands was 84%.

This bar chart was produced using LG Inform tools and shows the % of planning applications processed within 8 weeks or
agreed time for other developments in 2018/19 compared to local authority districts within the West Midlands.
Staffordshire Moorlands processed 95% of other applications within 8 weeks, no change from 2017-18. The mean for the
West Midlands was 90%.

.

The map below shows the spend on development control (RO) £000’s 2018-19 across all English districts. Staffordshire
Moorlands spent £362,000 on development control, which places it in the middle quintile compared to all districts
nationally. Spend in 2017-18 was £180,000 which sat in the lowest 40%.

Aim 4: To protect and improve the environment and respond to the
Climate emergency
Effective recycling and waste management
This line chart shows the proportion of household waste that is sent for reuse, recycling or composting from 2009-2019.
Within Staffordshire Moorlands, the recycling rate has decreased from 61.84% in 2009 to 56% in 2018-19 but is still amongst
the top 20% nationally. Other areas in the top quintile have achieved between 51.92% and 63.3%.

This bar chart shows the residual household waste per household in kilograms (2018-19) for Staffordshire Moorlands
compared to the 10 nearest neighbours within the West Midlands Group. Staffordshire Moorlands had 390.5kg of residual
waste per household, the lowest amount within this group was Warwick with 370.10kg.

The map shows the unit spend on Waste Collection (RO, £/dwelling 2018-19) across all English districts. Staffordshire
Moorlands has a unit spend of £35.23 and sits within the top 40% of all districts nationally. In 2017-18 the unit spend of
£55.86 sat in the top 20%.

The map shows the unit spend on Recycling (RO, £/dwelling 2018-19) across all English districts. Staffordshire Moorlands
has a unit spend of £23.21 and sits within the top 40% of all districts nationally. In 2017-18 the unit spend of (£4.74) sat in
the lowest 20%.

This scatter chart shows the correlation between the waste collection RO (£000’s) and the kg of residual waste per
household. Warwick has a slightly lower amount of residual waste, but at a much lower cost.

This scatter chart shows the correlation between the recycling RO (£000’s) and the % of household waste sent for reuse,
recycling or composting. Warwick have similar recycling rates but their costs are lower.

Provision of high quality public amenities, clean streets and environmental health
The table shows the number of fly tipping incidents in 2018-19 compared to the 10 nearest neighbours from the West Midlands
Group. Compared to the whole West Midlands, Staffordshire Moorlands were ranked 17th lowest (out of 19) with 295 incidents,
this compares favourably to 2017-18 when they were ranked 15th lowest with 365 incidents.

This chart shows the cost (in £ 000’s) of Public Conveniences (RO) compared to the 10 nearest neighbours from the West
Midlands group in 2018-19. Staffordshire Moorlands have the 2nd highest spend in the group at £377,000, an increase compared
to £289,000 in 2017-18.

Provision of quality parks and open spaces
This map shows the cost of open spaces (RO) £000’s 2018-19 across all English districts. Staffordshire Moorlands are ranked 91st
out of 200 areas at £939,000 and sit in the mid quintile of all districts nationally. In 2017-18 Staffordshire Moorlands were ranked
93rd with a spend of £892,000.

Meeting the challenges of climate change
This map shows the Environmental Initiatives RO in 2018-19 across all English districts. This value refers to net current
expenditure for environmental education, grants related to environmental initiatives and individual environmental projects.
Staffordshire Moorlands are ranked 77th out of 200 areas with £13,000 and sit in the second quartile. This is a decrease from
£29,000 in 2017-18

This map shows CO2 per capita emissions 2018 in the context of All Local Authority Districts in the West Midlands using LG Inform
Tools. The Staffordshire Moorlands score was 11.8 CO2 emissions per capita which is ranked 3rd in the group. The lowest was
Worcester at 3.4.

