Buxton Heritage Action Zone
Governance & Terms of Reference
1.

Background and Introduction

1.1

The spa town of Buxton has a strong heritage and cultural offer located in the
heart of the Peak District. The town’s development and growth through both
the Georgian and Victorian periods, results in a townscape of high heritage
value with a significant number of listed buildings, registered parks and
conservation areas designated within the town centre.

1.2

High Peak Borough Council (HPBC) applied to Historic England and has been
awarded High Street Heritage Action Zone (HSHAZ) funding of £926,700 to
add to a HPBC contribution of £61,300 aimed at regenerating and restoring
the historic ‘high street’. Historic England is working with local people and
partners through grant funding and sharing skills to help breathe new life into
high streets that are rich in heritage and full of promise - unlocking their
potential and making them more attractive to residents, businesses, tourists
and investors. The High Streets Heritage Action Zones scheme, backed by
government funding, aims to help with the recovery of local high streets from
regenerating historic buildings to helping to engage local communities through
art and cultural projects.

1.3

The impact of COVID – 19 and measures of restrictions on high streets is
commercially and socially unprecedented, the long-term effect of which is yet
to be understood. This project therefore has the potential to form part of the
post lockdown recovery of Buxton’ s town centre through a programme of

historic building repairs, conversions and reuse complimented by a
programme of educational, cultural and community activities.
1.4

As a requirement of the grant funding award the Buxton HAZ project must
establish a suitable governance structure to oversee the aims and objectives
of the Buxton HAZ. These ‘Terms of Reference’ refer to the management of
the Buxton HAZ.

2.

Proposed Management

2.1

The Buxton HAZ Project Officer will manage and administer the HAZ project
with support from the wider Buxton HAZ Project Team. The project officer
will run the day-to-day functions of the project and supported by the project
team will allocate funding. The project team will be made up of a small
number of HPBC officers including the Historic England lead HAZ case officer.
The team will also be supplemented by a DCC conservation specialist who is
supporting the HAZ Project Officer, with specialist technical advice. From time
to time, the project team may need to draw upon input from other services in
the council such as legal, planning and financial. It is proposed that the project
team consist of the following personnel:

Lisa Hooley

Buxton HAZ Project Officer

Sarah Porru

Head of Economic Regeneration

Joanne Brooks

Regeneration Officer

Gillian Bayliss

Conservation Officer

Tim Allen

Historic England Case Officer

Alex Gilbert/Paul Warren Specialist Conservation Advice DCC

2.2

The project team will be managed by the Buxton HAZ Officer who will be
responsible for setting up monthly meetings, setting the agenda, writing
reports and drafting minutes of each meeting. The project team will be
responsible for awarding grants to building owners and projects that fall within
the approved scope of the Buxton HAZ scheme as set out in the approved
Scheme Delivery Programme dated (16 Dec 2019) and any revisions
thereafter. These projects are as follows:


Repair, restoration or conversion of historic buildings within the HAZ
area.



Repair, restoration, conversion and options over future uses of two listed
Buildings at Risk (BAR) – The White Lion and Grove Hotel.



Facelift works (redecoration and enhanced signage) to identified modern
buildings within the HAZ area.



Education, cultural and community engagement activities



Town centre interpretation proposals

2.3

From time to time there maybe projects that due to the nature of work, level of
grant funding or, deviation from the programme will require additional referral
and formal approval by Historic England.

2.4

Every quarter the HAZ Project Officer will report to the Buxton HAZ Project
Board who will be responsible for monitoring the progress of the overall
scheme and will receive information and updates on the following topics:






Grant awards
Community engagement
Cultural programme
Financial
Overall progress

2.5 The Project Board will be managed by the Buxton HAZ Officer who will be
responsible for setting up quarterly meetings, setting the agenda, preparing
reports and drafting the minutes of each meeting.
2.6 It is proposed that the board consist of the following members:

Portfolio Holder Regeneration – Councillor Damien Greenhalgh
Ward Councillors Buxton Central – Cllr Matthew Stone & Cllr Jean Todd
Director of Place or Head of Regeneration – Neil Rodgers or Sarah Porru
Cultural sub-group rep – To be confirmed
Community Engagement sub-group rep – To be confirmed
Business Community (Retail) rep – To be confirmed

3.

Management Review

3.1

It is proposed that the management of the Buxton HAZ will be reviewed
annually (March) prior to the annual report to Historic England. Any proposed
changes can then form part of the annual report.

4.

Proposed Governance Structure
Reporting and monitoring to
Historic England

Buxton HAZ Project Board
(Information and monitoring group)

Grant applications for
historic buildings and
facelift schemes

Buxton HAZ Project Team

Referrals to

(Grant decision making body)

Historic England

Proposals for
Education, research,
Cultural and community
activities

Town Interpretation

