STAFFORDSHIRE MOORLANDS DISTRICT COUNCIL
22 June 2022
Council Questions
1. Question to the Leader of the Council received from Councillor Bill Cawley:
“I was wondering given the recent changes to the structures of SMDC whether it was
time to review the protocols of the relationship between members, the cabinet and
officers particularly regarding communication.
Some officers are excellent in terms of responding to queries although this is not a
universal standard throughout the authority.
A similar point can be made about cabinet members where messages are
unanswered or require re sending.
One example occurred in March where I sent several messages between 1st March
to 29th March concerning an issue in Leek West even requiring a message to the
Chief Executive before it could be resolved.”
Response:
“We can’t comment on any unanswered messages from cabinet messages prior to
the change in leadership at SMDC however we agree about the need to improve the
communication between all tiers of the council. We are very keen to ensure that
communication is prompt, concise and aids decision making and council processes
at all times. The chain of hierarchy within the council’s management team from
officers through senior management, heads of services, executive director and
ultimately the chief executive is there to ensure that there is an escalation process
with an enquiry. If any council officers don’t respond to councillor enquiries then
please raise this with their immediate superior, and let the relevant portfolio holder
know too and we will ensure that the enquiry is chased.”
We have recognised that this has been a problem historically and have all been
frustrated by it and I hope that you are finding the new cabinet team responsive and
open to communication via email, phone or any other medium of communication as
it’s been a top priority for us as a new team to make sure that we are easier to do
business with and support all members of this council.”
2. Question received from Councillor Gary Bentley:
“Can the relevant Cabinet member ask the County Council to look at the process
they have with the contractors who repair the roads, as at the moment a lot of money
and time is being spent inappropriately by paying for sets of traffic lights and then
only doing one pot hole, then coming back and repeating the whole process for one
more, instead of completing that area, It's poor management and something the
County Council needs to seriously look at.”

Response:
“Staffordshire Moorlands District Council has no control over the process that
Staffordshire County Council’s contractors use when repairing roads. This enquiry is
best directed to one of the county councillors for the area as it’s not something that
we at Staffordshire Moorlands District Council can change.“

