- ..y
- -

High Peak Borough Council declared a Climate Emergency in October 2019.

Terms of Reference of that declaration were that this Council declare a Climate Emergency as many
councils have already done all overthe UK and will undertake to:

___ This Council pledges to:
N

| Declare a Climate Emergency

| N Make High Peak Borough Council carbon neutral in its internal operations and the services it
| delivers by 2030, and work with parfners to achieve this farget across High Peak

| and delivery of a strategy, action plan and timetable including targets for CO,e reduction, working with officer
| ’ support and drawing on wider expertise.
—

{ \ The inclusion of local residents and businesses chosen in accordance with ‘citizens’ assembly’ principles in
‘W, drawing up this strategy and plan.

0 To report back to Council by end of March 2020 with this plan

- " & Ensure that all Council committees and scrutiny panels consider the impact on climate change
e, and the natural environment when faking decisions and reviewing policies.

- =
|.@/"| Review progress against the target and report back every six months.
b

The aim was to translate the aspiration expressedinthe emergency resolution foracarbon neutral
High Peak 2030 into a deliverableaction plan.
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https://democracy.highpeak.gov.uk/documents/s14383/Climate%20Change%20Sub-Committee%20Draft%20Tof%20R%20July%202019.pdf

The Terms of Reference objectives have been established.

Reportingisannually with aninterim report at six months along with monthly updates to Climate

Change Working Group.

In 2018, emissions from High Peak as a district totalled 1,181
ktCO,e. The majority resulted from buildings (78%) and on-
road transport (12%)

Although emissions are reducingin High Peak, the rate of
reduction needstoincrease to avoid breaching the limits of
the carbon budgetas aligned to the 2015 Paris Agreement.

Local authorities across the UK are thoughtto have a
combined 3% contribution to overall UK emissions. In addition
it isthoughtthat local authorities can influence up to 33% of
emissionsintheirareas.

f @

An annual reduction rate of
15.8% is recommended fo
keep High Peak aligned with
Paris Agreement fargets

According to BEIS statistics,
between 2005 and 2019 the
average annual emissions
reduction rate in High Peak
was just over 1

f High Peak continues along
a business-gs-usual scenario
the carbon budget (2020 -
F100) will be exceedad by

(]

The Council approved anew Corporate Plan (2019-23) on 15 October 2019 that includedanaimto:
“Protect and improve the environment and respond to the climate emergency”. The Council’s
Corporate Plan has previously included aims around improving the environment, but thisisthe first
time that climate change has been specifically named it as a key aim, demonstrating the Council’s

commitmentto putting climate change at the heart of its activities.

This plan sets out how the Council will tackle emissions fromits own operations.. The plan can be

found here

The aims have been combined with the Part 2 Plan to address district-wide emissions.

The Climate Plan forthe district emissions has ambitious targets to meet net zero across the district

by 2030.
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https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement
https://www.highpeak.gov.uk/media/424/High-Peak-Corporate-Plan-2019-2023/pdf/High_Peak_Corporate_Plan_2019-2023.pdf?m=1598971263543
https://www.highpeak.gov.uk/media/6680/High-Peak-Climate-Change-Action-Plan/pdf/HP_Climate_change_plan.pdf?m=1626100708743
https://www.highpeak.gov.uk/media/6680/High-Peak-Climate-Change-Action-Plan/pdf/HP_Climate_change_plan.pdf?m=1626100708743
https://www.highpeak.gov.uk/media/7096/Climate-Change-Action-Plan-Part-2/pdf/HPBC_Draft_Climate_Change_Plan.pdf?m=1650632869773

1 The Way We

Live

Support new buildings
to be energy efficient
and minimise
emissions
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L ey T L LR

2 The way We

Travel

Reduce emissions from
Council vehicles

3 The Way We

Work

Reduce emissions from
Council buildings

4 The Way We

Make Energy

Actions
Look at generating

green energy for
Coundil buildings

5 The Way We

Look After Qur
Environment

Increase free cover
and improve nature

& The Way Wa

Manage Waste

Reduce carbon
emissions from our
waste and recycling
sarvice

7 The Way We Can

Help Change
to Occur

Consider Climata
Change in all Council
decisions and policies

Tackle fuel poverty
and reduce emissions
from homes

Support sustainable
travel and
developrment

Switch to green enengy

Promote the use of
renewable energy

Protect and extend
the existing green
infrastructure

Encourage recycling
and fhe green
initiatives

Provide Councillors
and staff members
with appropriate skills
and training

Support the increasad
use of EV vehicles

Buy low carbon
products and services

Reduce the risk from
flooding

Support community
initiatives designed fo
reduce, recycla and
repurpose waste

Promote climate
change projects

Encourage people
to make journeys by
walking or cycling

Suppaort the green
SCONOMY

Work in parinership
with cur communities,
including the most
vulnerckle

Encourage community
climate change and
nature projects

Support the
development of a
circular economy

‘Work with Parish
Councils

Help businesses to get
advice and support

Involve and engage
our communitias
and create o more
inclusive society

Encourage Council
staff fo odopt energy
saving./low carbon

Lobby for change
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The Local Plan was adoptedin April 2016 and includes elements on integrated renewable energy
generation to support new buildings reduce their lifetime emissions.

The Local Planlists climate change as a Key Issue under KI3 Addressing the Challenges of Climate
Change and contains policies and objectives to support this. Afew examples are below.

Strategy Objective SO5: To address, mitigate and adapt to the effects of climate change on people,
wildlife and places; promoting the safeguarding and prudent sustainable use of natural resources.

Policy S 1 Sustainable Development Principles : The Borough Council will expectthatall new
development makes a positive contribution towards the sustainability of communities and to
protecting, and where possible enhancing, the environment; and mitigating the process of climate
change, withinthe Plan Area. The principles consider energy efficiency, approximation to amenities
to avoidtravel, land use, renewable energy, and adaptation to climate change such as flood risk.

The Local Planis being reviewed to supportastrongeremphasis on considerations to climate
change, nature recovery and energy infrastructures.

High Peak benefits fromthe Warmer Derbyshire Homes project, offering energy saving advice to all
householders andreferring peopleto appropriate grants forinsulation.

High Peak accessed government funding toimprove the energy efficiency rating of its own housing
stock. The Councilisnow inthe process of securing fundingto help low-income home owners whose
homes have a poorenergy performance.

We help peopleinfuel poverty by supportingafuel bank service.

Emissions fromvehicles are asignificantissuein High Peak . Being quite arural district, the reliance
on private vehicles for personal journeysis significant. We also have severalthoroughfares for
haulage vehicles.

Separate tothe Climate Change Plansisthe Air Quality Assessment which sets out our strategy to
improve air quality. The co-benefits of this to climate change mitigation are clearas much of the
activityisto encourage either modal shift to active transport methods orimproving efficiency of
vehicles.

The Local Plan for High Peak, recognises that Transport Assessments required to accompany relevant
proposals underPolicy CF6, on Accessibility and Transport should include consideration of the
impact of proposals on air quality.

The Council are currentlyinvolved inthe Air Aware projectin collaboration with neighbouring
Staffordshire Authorities. Part of the project has beenthe development of the airaware website,
which contains lots of resources showing how you can help with air quality.
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https://www.highpeak.gov.uk/media/160/The-High-Peak-Local-Plan-Adopted-April-2016/pdf/The_High_Peak_Local_Plan_Adopted_April_2016.pdf?m=1514473710280
https://www.highpeak.gov.uk/article/4392/Warmer-Derby-and-Derbyshire
https://www.highpeak.gov.uk/media/4583/High-Peak-ASR-2019/pdf/High_Peak_ASR_2019.pdf?m=1569832485487
https://www.staffordshire.gov.uk/DoingOurBit/Get-Inspired/Clean-green-and-safe/Air-aware/Air-aware.aspx
https://www.staffordshire.gov.uk/DoingOurBit/Get-Inspired/Clean-green-and-safe/Air-aware/Air-aware.aspx

This approach alsoreflects the aims of the Council’s Corporate Plan priorities to promote improved
health and protect the environment. The Council willaimto ensure as far as possible that
development minimises traffic problems and maximises the potential benefits of accessibility and
new infrastructure to the wider community through active travel methods.

Our fleetand operation partners’ fleets has been analysed by the Energy Saving Trust to supporta
forward plan to systematically improve engine types, efficiencies and fuel use.

Our pioneering project to use spent hydrogenated vegetable oil on suitable vehicles, willnotonly
reduce CO, emissions but also particulates.

We are embedding Climate Change considerations across our service delivery and operations. All
Council reports now have a section toinclude Climate Change considerations. Climate Change
reportingis governedthrough the Climate Change Working Group.

The Climate Change and Biodiversity Group is chaired by the Head of Communities and Climate
Change with all Heads of Service. It meets monthly to review and track progress against the aims.

The Council is accredited with the Carbon Literacy Bronze Award.

All the Heads of Service have had trainingin Carbon Literacy. Each service has nominated amember
of staff to become their ‘Climate Champion’ and has attended Train the Trainerin Carbon Literacy to
disseminatethrough theirteams and to embed across service and project design and delivery. This

will followup with a peerto peernetworkand communications programme to support staff adopt
climate friendly actions.

A performance indicator framework has been established. Baselines and monitoring systems are
beingsetoutfor eachif these aimsto be incorporated into the Corporate Plan and performance
framework. Where possiblethese will be SMART targets using appropriate data streams and
frequency of reporting.

We aimto reduce the energy usedinourbuildings and by our service delivery partners. Energy and
wateraudits have been carried out to identify potentialimprovements to efficiency and inclusion of

generation opportunities. These are beingaligned to the Asset Management Plan and our Capital
Investment.

Mechanismsto monitorand target energy use are being developed.

Fundinghasbeen applied forto supportdevelopment of specialist Heat Decarbonisation Plans for
key buildings.

Capacity to deliverenergy and water management will be incorporated into the Assets Service
restructure.

The Alliance is members of UK100, APSE and the Local Authorities Energy Partnership where we can
use peerexperience to help build capacity and knowledge.
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We are active members of the Vision Derbyshire in partnership with all the local authorities across
the county and sit on other groups with countywide ambitions.

The Agile working policy for staff has enabled suitableroles to use blended working approaches to
reduce travel time and resources for both commutingand meetings.

The Council are developing a sustainable procurement policy toinclude climate change
considerationsin productand services provisions. This will support the green and circular economy
by pushing ourvalues up the supply chain.

Where possible we work with local providers; 15-20% of contracts over £5k were awarded to local
providers overthe last financial year.

An assessment, commissioned through Anthesis, providedasnap shotof the possible emissions
related to some of our procurement activities. Due tothe inherently difficult nature of carbon
accountingin procurement, it provides anindicative snap shotintime. The report contains
commercially sensitiveinformation and will not be published, but willbe used toinform the
Council’s approach to reducing emissions through the procurement of services.

Our newsletterto businesses is used to share information on supportavailable tothem for courses,
grants and advice on sustainability.

The Local Plan Policy EQ 1 states “The Council intends to meet part of its future energy needs
through renewable orlow carbon energy sources and will therefore encourage and support the
provision of renewable and low carbon technologies, including both stand-alone installations, and
micro-renewables integrated within new or existing development.”

The Local Planis being reviewed to enhance and revisethe policies relevant to climate change
mitigation and adaptation delivery. This willinclude reviewing the approach torenewable
developments.

An initial audit of Council owned buildings has been carried out to assess the feasibility of installing
onsite renewables. These are to supportinformingthe Asset Management Plan and capital
investmentsinrenewable energy measures.

The Local Plan recognises the important biodiversity of the borough:

“The Plan Areahas a rich biodiversity, primarily due toits rural nature. The countryside surrounding
the Borough'stowns and villages and bordering the Peak District National Park, comprises a
patchwork of internationally, nationally, regionally and locally designated sites important for their
nature conservation value.”

Policy EQ 5 states “The biodiversity and geological resources of the Plan Areaand its surroundings
will be conserved and where possible enhanced by ensuring that development proposals will not
resultinsignificantharm to biodiversity or geodiversity interests.”
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https://www.highpeak.gov.uk/media/160/The-High-Peak-Local-Plan-Adopted-April-2016/pdf/The_High_Peak_Local_Plan_Adopted_April_2016.pdf?m=1514473710280
https://www.highpeak.gov.uk/media/160/The-High-Peak-Local-Plan-Adopted-April-2016/pdf/The_High_Peak_Local_Plan_Adopted_April_2016.pdf?m=1514473710280

Our Parks Strategy demonstrates our long-term commitment to providing nature-based leisure
spaces for our community.

We stopped using weedkiller on put parks and open spacesin 2019 with the exception of use on
invasive Japanese Knotweed.

Serpentine Walks Biodiversity Plan was developed in partnership with the biodiversity group from
the Buxton Civic Association,

We have been pilotingsome areas with No Mow May to assess how this will impact our operations,
and identify suitable sites to roll this out.

We are also working closely with Derbyshire Wildlife Trust to deliver A Plan for Nature. This will
incorporate the Council’s response to the Biodiversity Net Gain requirements under Part 6 of the
Environment Act 2021, whichis likely to be mandatory by November 2023 subject to further
guidance. It will alsoincorporate ourstrategicapproach toimprove andincrease tree cover, create
green corridors and improve the ecology of our borough.

Anthesis was commissioned to carry outa more in-depth look at agricultural and land use emissions,
and carbon offsetting given the rural nature of the district. This forms part of the Council’s on-going
commitmenttoadopting adata-led approach and makinginformation available for use by the
Council and others to encourage, inform and shape their work.

The analysis shows that:

e Emissionsfrom agricultural activity are significant, totalling 90ktCO.e.

e Livestockemissions, dominateagriculturalemissionsin High Peak

e Overhalfof the districtis permanent grassland, whilst arable crops make up around 20% of
land across the district. Thisincludes grazingland, covering wetlands and peatland.

e Peatlandplaysasignificantrole in agriculture and land use (ALU) emissions as a carbon sink.
However, further research on peatland specificto Derbyshire Moorland should be
conductedin partnership with Moors forthe Future.

e The emissionsreductions scenarios conclude that, underahigh ambition scenario, the
transition of High Peak’s diet away from livestock (18ktCO2e) as well as the transition from
grassland to woodland (55ktCO2e) can reduce up to 88% of emissions form ALUsources.

e Carbon offsettingis often considered to address residual emissions orthe councils ‘gap to
target’ when analysing reduction scenarios.

e Offsetting forlocal authorities falls under strong publicscrutiny, due toitsinability to retain
benefitslocally.

e Authority Based Insetting can offeran alternative solution to typical offsetting practices.

The report sets out the following steps for the Council to consider:

Maintain continued engagement with farmers and landowners on this agenda

e Prioritise woodland coverage
e Conduct more specificanalysis of potential sites for afforestation.
e Collectmore accurate data on local farming practices and landowner carbon emissions
e Buildunderstanding of the importance of soilsin mitigating carbon emissions
e Defineand communicate suitable finance options forfarmers and landholders
e Establish the council’s stance on carbon offsetting within their net-zero ambition.
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https://www.highpeak.gov.uk/media/6280/HPBC-Parks-Strategy-2021---2031/pdf/Parks_Strategy_v_2.pdf?m=1647415674867
https://www.highpeak.gov.uk/media/7228/HPBC-Serpentine-Walks-Biodiversity-Plan-Feb-22/pdf/HPBC_Serpentine_Walks_Biodiversity_Plan_Feb_22-_Final_version_v2.pdf?m=1647341237827

e Explore opportunities forinsetting

We will considerthe analysis and recommendations within the Anthesis report during the creation
of APlanfor Nature with Derbyshire Wildlife Trust.

Since itwas launched last year, Pick-Fit has had over 500 registrations and seen litter-pickers collect
over3 tonnesoflitter. Ithas recently been recognised as highly recommended in the MJ Awards .
This projectaims to combine health and wellbeing with a healthy environment.

The Council continuesto be a high performerachieving a54% recycling rate

Our partnerat AES have trialled electriclight vehicles and refuse wagons in a programme to
decarbonise ourfleetand operations. We now are using recycled hydrogenated vegetableoil (a
waste product) to fuel some of ourfleet. Reducing carbon emissions and particulates while
supporting the waste hierarchy and using a waste product.

We encourage peopleand businesses to follow the waste hierarchy. AES has an engagement vehicle
and officerwho attends eventsto speak to the publicabout how to improve waste. We have
proactive campaigns on fly tipping to encourage responsible waste disposal.

We will use oursustainable procurement policy to push up the supply chain to encourage the
creation of a circulareconomy and help suppliers consider cradle to cradle product and systems
design.

We recognise several community groups are establishing localised repair cafes. We will offer support
to promote these types of initiatives where possible.

We supportour local food banks. This notonly helps people who are struggling but diverts food
from landfill. Just one of ourgroupsin 2021/22 distributed over 10 tonnes of food. This accounts to
24,000 food portions and 16tCO,.

We recognise the importance of working with external agencies, community groups, businesses,
parish and town councils, academiccommunities and so on to support us deliver this cross cutting
agenda.

The Council is engaged with anumber of key agencies to assist with the development of our plans
including The Midlands Energy Hub, the Energy Saving Trust, Derbyshire Wildlife Trust, Anthesis
Sustainability Consultancy and Keele University.

We siton several steeringand working groups with Derbyshire County Council and our peersin
otherdistrictsand boroughs and the Peak District National Park
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https://www.highpeak.gov.uk/article/7239/Pick-Fit-collects-more-than-just-litter-at-MJ-Awards

As part of the Alliance, we are able to benefitfrom learning from colleagues and projectsin
Staffordshire and the West Midlands which we can use where applicable.

The Council has joined the UK100 group of local authorities with ambitious climate change targets.
Thisincludes access tothe Countryside Climate Network. We are also active members of many
otherpeernetworkstoshare learningand support. We have been active members of Local
Authority Energy Partnership forover 20 years working with all the boroughs, districts, cities and
counties across Nottinghamshire and Derbyshire.

We recognise that we must lead by example to otherorganisations such as with driving the supply

chainthrough our procurement policy and procedures. Meanwhile we must leverage the collective
impact of community groups, parishes and town councils to help each otherand be more than the

sum of their parts whenitcomesto takingactionto help people to action.

We alsorecognise ourability tolobby and respond to consultations as a Council and through our
networks.

One of ournextstepsisto setout a comprehensive engagement and communication plan based on
a stakeholderassessment to help usidentifythose key leverage points to accelerate the take up of
actions.

Our Climate Change Fund is opento community groups who need alittle help to geta project
started or sustainit. We hope this will help to expand our network of interested groups outside
those who we know that already doing what they can to move the agendaforward.

Round 1 of the fund has been awarded to

e Buxton Baby Bank, preventing baby clothing and equipment goingto landfill and helping
families access second-hand equipment. They work across High Peak.

e Glossop Allotments, improving the soil health and produce yields

e Menin Sheds, Glossop, reviving tools and upcycling materials into bat boxes, toughs etc.

e Sustainable Hayfield, to supporttargeted energy assessments of homes and install small
measure toimprove energy efficiency along with signposting to potential grants.

e Transition New Mills, Support with theirnew library of things where people can borrow
equipment to use athome. The thing was a thermal imaging camerawhich people can
borrow to see where the cold spots are ontheirhomes or work places.

e WhaleyAfterSchool to help with theirallotmentand healthy eatingand education
programme.
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https://www.highpeak.gov.uk/CommunityClimateChangeFund

TARGET

AIM MEASURE BASELINE
2025 2030
Em'lss.lons fromresidential 192,070 tCO2e Net Zero
buildings
o .
We will support action including retrofitting to reduce fuel 10%’ Of househioldsywllibe . . .
poverty, prevent health hazards relating to damp and excess |IVIdng°I n;uezl povezrtylby 2025 16% 10% 0%
cold. and reduce emissions from homes A0 277 AL, ALY
Proportion of properties with
. 13%
an EPC - lodged in2019/2020
Proportion of properties EPC
with ratingD to G - lodged in 72%
2019/2020
Fleet vehicles
- Total tCO2e. Cal Year 2019. 1556 tCO2e
Reduce emissions from Council vehicles and Council related | Incl wastefleet Alliance
B Fleet vehicles
- total miles calendar year 380,971

2019 Alliance
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Officer business miles (grey

fleet) Alliance 32.4
-tCO2e (2019/2020)
Officer business miles (grey
fleet) Alliance 122,960
- total miles (2019/2020)
Councillor business miles
1.11
-tCO2e (2019/2020)
Councﬂlor business miles 3965
- total miles (2019/2020)
We will encourage and support the increased use of EV % of EVs TBD
vehicles
2011

Commuter journeys by public

. . -27% journeys not 37.50% 40%
. . . transport, cyclingor walking o
We will work in partnership to reduce travel and transport by driving car/van
related emissions
Vehicle-related emissions 135 ktCO2ein 2018
We will reduce energy use and improve the energy efficiency
of Council buildings including Leisure Centres Emissions from Council 1350 Net Zero

We will switch the
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Council’s energy supply to
100% green energy

Emissions fromleisure
centres - HPBC

1519

We will reduce the number of products purchased by the
Council, chose low carbon/carbon neutral products where
possible, and seek to use contractors who are working
towards carbon neutrality

Procurement emissions'-
TBD

We will increasetree cover, and improve wildlife habitats and

There will be 20% urban
canopy cover by 2025 and

10.5% 2018

20%

24%

biodiversity 24% by 2030. Urban 19.49%
Mortality attributable t
. . . . . o ortality atributabieto 4.5% (2020)
We will work in partnership to deliver our Air Quality Action | PM2.5 pollutionacrossthe .
Plan (AQAP) Districtwill remain below the National average
. 5.6% (2020)
national average.
Emissi f fl
m.|55|ons rom waste (fleet) 919 tCO2e Net Zero
We will implement measures to reduce carbon emissions from | Alliance
the Council’s waste and recycling service
We will work with Derbyshire County Council and other
Derbyshire Councils to encourage recyclingand the broader
greener agenda % of waste reused, recycled 54%

or composted by 2025.

Residual waste per
householdin2021/22

438 kgin 21/22
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The identified indicators need targets and milestones to be set. Some existing targets need refined
based on the emerging evidence of assessments being carried out orvolatile marketforces, for
example, Fuel Poverty related to energy costs. These will be SMART where possible.

Additional indicators could be added in the future mayinclude

e Energyreductionand on site generation

e Business Miles by active travel (walk/bike/scooter) or by publictransport
e Wateruse

e Phaseoutfleettolow carbon

e Decarbonisation plansfor NetZero buildings

e Space utilisation

e Off-site generation

e Numberofreferrals to Warmer Homes Derbyshire
e Numberof energy efficient measuresinstalled

e Nature basedindicators

e AirQualitytargets

Through the wider consultation in the development of the plans, mayideas and initiatives were
suggested. Anthesis have collated all these ideas and scored themin terms of impact along with a
possible timescale - long/medium and short term actions.

These actions will help to build up a portfolio of projects and initiatives to enable reductionsin
carbon emissions. Through the Climate Change and Biodiversity Delivery Group and the Climate
Champions network we will use Anthesis’ assessment and overlayeraninternal perspective on the
suggested actions. Thiswillhelp usto build abetter picture of what we can achieve with existing
resources and programmes, where we could easily add value to existing programmes and then
understand the gaps where we need to increase capacity, knowledge, seek funding, lobby for
supportetc.

We are carrying out a stakeholder analysis to identify those across the borough who can leverage
and accelerate change. This will include actors from across the community from, but not exclusive
to, businesses, community groups, supportagencies, other publicsector, schools, parish and town
councils, faith groups and youth groups.
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It was clearfromthe LGA’s Corporate Peer Challenge report from January 2022 that people are keen
to see progress on thisagendaand the Council must communicate this betterto engendersupport
and build confidence.

Climate Change cuts across all of the activities across the district, as such each projectisa
component part of the solutions and will each need a different engagement strategy dependingon
the stakeholders and influencers.

We have created shortvideosto show what we are doing and what everyone can do.

Our staff now includes a network of Climate Champions who will disseminate Carbon Literacy across
our staff and partners.

An interimreport onthe Plan will be made available in November with the Annual report scheduled
for July 2023 through the Climate Change Working Group

The revised Local Plan is being developed and will co-benefit targets for our climate change
ambitions.

We are developingour biodiversity strategy called A Local Plan for Nature this will encompass our
strategicapproach to tree planting.
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https://www.youtube.com/watch?v=NvVsujQ6kkU
https://www.youtube.com/watch?v=M6R6MLECcLk

