Appendix B: Above Tolerance Operational Risks

Service Ref | Risk Description | Current Controls Further Mitigation Plans
(vulnerability)
Assets AS1 Delivery of Repairs, | 1. Closemanagement of the Alliance NorseService 1. Ongoing monthly operational meetings to review KPls
Maintenance, agreement through monitoring of KPls. andimprovement plans areoccurringandwe are
Complianceand FM | 2. Workingcollaboratewith Alliance Norse to develop focusingonreceiving better information.
Impact-5 inPublic Buildings improvement plans for the priority areas of the service. 2. Alliance Norseto develop annual businessplansin
Likelihood -2 linewith servicedelivery plans.
3. Monthly Finance meetings held to review budget
position.
4. Improvement plans for key areas to be formalised:
data behind KPI's requested from Alliance Norse.
AS3 Sustainability of the | Inputintothe corporatecarbonreduction plan.Further work | 1. Central focusin Asset Management Policy (AMP) and
Assets Green on databaseand stock condition required to refocus on strategy work.
Impact-3 agenda and CO2 climatechangeinarevised Asset Management Plan. All 2. Strategic approachrequired for Asset Management
Likelihood -4 net zero by 2030 capital projects areto review the "green options" before Planand Climate Change action plan.
implementation. 3. Commission Energy Audits of key public buildingsto
assistrevised Asset Management Plan.
4. Interrogation of energy audits againststock condition
to develop the new investment programme.
5. Discussionswith Alliance Norseabout levels of
supportfor de-carbonisinginitiatives.
6. Ongoing work around energy usage through the
accommodation review.
Impact—4 AS4 Rapidincreasein Some contracts are still in placewith pricingbased onoriginal | 1. Revisions of capital programmefollowingstrategic
Likelihood - 3 costof materials, agreements. As contracts cometo anend, prices are options.
sub-contractors, significantlyincreasing. Contracts are beingreviewed on 2. Apply inflationaryincreases to likely costs of the
andsupply. individual merits and alternative procurement options are Asset Management Planinthe Mid Term Financial Plan
being reviewed, however prices and suppliers acrossthe to ensure that significantincreasesincostsare
board are being affected. captured.
3. Review the Asset Management Plantorefresh to
capture significantlevels of costinflation.
4. All expenditure being reviewed.
AS5 Recruitment and 1. Continuous review of priorities, ensuring thatthe more 1. Advertising of roles.
Impact-4 Retention. areas of significantriskredealtwith first. 2. Utilisingagencies for temporary/ interim staff to
Likelihood - 4 2. Undertake recruitment drives. supportthe existingteams.

3. Review alternativeoptions,including "growing our own"
staffapproach for the longer term.

3. Increasesupportfunctionto alleviatepressures from
officers.




Service Ref | Risk Description | Current Controls Further Mitigation Plans
(vulnerability)
4. April 24-2 new full time staff members recruited who will 4. Determine what options areavailablefor further
be workingon the housingportfolio outsourcing of work and add to procurement forward
plan.
Service SC1 Failureto deliver 1. Shareholdingand Commissioning Board meeting structure 1. We would bring the servicebackin house, vehicles
Commission waste and recycling | inplace are primarily owned by the Alliance, we would spot hire
collectionservices | 2.Quarterlyfinancial meetings heldto flagup financial anyrequired inthe short term ifrisk materialised.
Impact -4 to domestic challenges. 2. Continuation of current controls.
Likelihood -3 properties and 3.Monthly Client meetings undertaken to monitor service 3. Staff from streets and parks (non- priority) trained to
businesses delivery and performance. be ableto undertake and supportwaste collections.
4. Employees categorised as key workers. 4. Contractors contingency arrangements have been
5. Contractor Business Continuity Planin placeand reviewed tested in recent months andin placeshould they be
regularly required again.

SC3 Leisure Centre 1. Pre contract award supplier checks. 1. Monthly client meetings to monitor performance .
serviceprovision 2. Commissioning Board structurenow in placeto monitor 2. Commissioning Board structurein placeto monitor
failure contractor performance - two meetings per annum. contractor performance alongsideattendance at

3. Contractor is invited to attend Scrutiny Committees at both | Scrutiny Committees at both councils annually.
councils annually to be challenged on performance issues. 3. Financial support packagegiven by Councils.
4. Monthly client meetings to review operations . 4. Consultancy supportobtained via Sport England to
Impact—-4 5. Use of large operator. help determine impactof operator failureon Councils in
Likelihood - 3 6. Quarterly financial statements from contractor/s. regard to liabilities and risk.
7. Financial supportpackage provided by the Allianceto the 5. Consultancy supportbeing sourced to review long
supplier during covid pandemic due to loss of income. term delivery model of operations.
8. Robust programme of Health and Safety audits provided. 6. Government fundingawarded in Feb 2021 to help
9. Contractor Business Continuity Planisinplaceand offset financialimpactdueto covid onrecovery of
reviewed regularly. facilities postpandemic.
7. Government business supportfor energy costs for 6
months will help the burden that increasingcosts is
placingonthe supplier.
Development PL3 Riskof injurytothe | Monitor andinspectcouncil tree stock, production of Ash die | 1. Continue with inspection regime
Services public /damage to backstrategy, stafftrainingtorecognisedisease, respond to 2. Review of service/ resource requirements inlightof
property as aresult | reports of disease Zurichreport.
Impact—4 of fallingtrees /
Likelihood - 5 debris
Env Health Env 2 | Majorincident 1. Cross working, multi/minor skilled staff. 1.Focus on personal development and additional

(requiring

2. Emergency Planinplaceand tested.

training for existing staff to retain existing talent




Service Ref | Risk Description | Current Controls Further Mitigation Plans
(vulnerability)
Environmental 3. Remote system access (Appraisal process).

Impact—-3 Health 4. Good workingrelationship with other LA's /Agencies. 2. A servicereview is ongoing, recruitment has started

Likelihood - 4 response/input) 5. Good communication network however progress is slower than expected.

6. Liaison with high-risk premises on contingency plans 3.SCC now have an SLA in placeto deliver the Animal
7. More control over officers and teams in new structure- can | Welfarelicensinginspections.
be deployed to specific areas more effectively.
Finance FP1 Riskto income 1. Budget monitoring 1. Ensure there is a provisioninthe General Fund on an
stream/budget 2. Efficiency programme annual review basis.
overspend 3. Consider latestintelligencefor budget reviews 2. Monitor budget position and target specific areas

Impact—-4 4. Contingency and ear-marked reserves in placeincluding quarterly throughout the year. Efficiency &

Likelihood -4 inflationreserve Rationalisation andinflation ear-marked reserves are in
place.Impact of the cost-of-living crisison service
income streams to be monitored and builtinto future
Mid Term Financial Planassumptionsatupdate.

3. Resourcing of efficiency and transformation process
via the Transformation Board monthly update
monitoring.

4. Ensure adequate earmarked/general reserve levels
maintained.

Impact—4 FP2 Pension Liability 1. Monitoring of pension liability 1. Flagup potential long-term risks and manage

Likelihood -3 risk to budget 2. Careful consideration of pension costimplications when carefully as partof the medium-term financial planning

awardingcontracts (externalisation of services) process. Wage inflation borne out of cost-of-livingcrisis
3. Base budgets on latest intelligence will impactfuture pension liabilities and Fund
4. Manage pressurethrough the Financial Planning process. investment returns; and likely leadtoan increasein
5. Closeliaison with pensions authority and actuary Employer contributions.
6. Careful workforce planningincluding consideration of
potential pension fund consequences of future outsourcing
arrangements
7. Actuarial review of legal challenges concluded minor
Impact-5 impacton fund value
Likelihood - 2 FP3 Treasury 1. Professional training of staff 1. Carryout regular creditchecks and react to latest
Management 2. Professional adviceand support developments in treasury management risk.Incorporate

failure (General)

3. Careful control of lendinglistincludinginvestmentlimits
on institutions through formally adopted Treasury
Management strategy.

into the annual Treasury Management Strategy -
reported to Full Council each February
2. Keep under review: the highinflation economy may
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4. Full compliancewith the Chartered Institute of Public impactbanks - impacts of financial sector volatilityin
Financeand Accountancy's (CIPFA) Code of Practiceon respect of interest rates and Government bonds. The
Treasury Management lendingcriteria we have in placeshould flagup earlyrisk
signs.Regular monitoring controls sufficientto keep
withinacceptablelimits.
3. Ensure due considerationisgiven to risks associated
with specific types of investment, such as in extractive
industries
4. Adherence to security, liquidity:yield hierarchyin
investment decisions.
Communities & CCC1 | CCTV Failure Maintenance contractin place with monthly contract We have appointed an external consultant (SGW) to
Climate Change management meetings being held. Control room has been carryout areview of the implementation of the
recently upgraded and is operated 24/7 by Carelink contract. Anew contractor has been appointed.
Impact—4 operatives. However, contractors arenot performing
Likelihood —4 contractas agreed with major slippage.
Customer Cs3 Safeguardingfor Specific procedures arein placefor frontlinestaffto signpost | 1. Ongoing safeguardtrainingin place-thisis targeted
Services and by frontline and make referrals. specifically for frontline staff
staff 2. ‘Challenging customer’ trainingin place.
Impact—5

Likelihood - 2




