High Peak Borough Council

THE EXECUTIVE
Meeting:

Thursday, 15 June 2017 at 6.30 pm in The Board Room, Pavilion Gardens,
Buxton

Present:

Councillor T Ashton (Chair)
Councillors J Haken, T Kemp, J McCabe and E Thrane
Apologies for absence were received from Councillors A McKeown

18/1

DECLARATIONS OF INTEREST
(Agenda Item 2)
There were no declarations made.

18/2

TO APPROVE THE MINUTES OF THE PREVIOUS MEETING
(Agenda Item 3)
RESOLVED:

That the minutes of the meeting held on 30 March 2017 be approved,
subject to the following amendment to minute number 17/69 to reflect the restructure of the Council’s select committees agreed by Council on 10 May
2017:
“That the Executive Councillor for Finance and Corporate Services be
authorised to award contracts which require Executive approval to the
Council’s preferred supplier, following consultation with the Chair of the
Corporate Select Committee.”
18/3

APPOINTMENTS TO OUTSIDE BODIES 2017/18 AND 2018/19
(Agenda Item 4)
The purpose of the report was to appoint members to Outside Bodies.
Options considered:
Statutory guidance for authorities operating executive arrangements, states
that the Executive should make appointments to all those outside bodies
whose functions are executive functions. All other appointments should be
made by Council.
RESOLVED:

That members be appointed to the various outside bodies, as shown in
Appendix A for the municipal years 2017/18 and 2018/19.
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18/4

PERFORMANCE FRAMEWORK 2017/18 (INCORPORATING
ANNUAL REPORT AND REFRESHED CORPORATE PLAN)
(Agenda Item 5)

THE

The purpose of the report was to:




Provide members with a further opportunity to scrutinise the draft
Performance Framework and associated targets for 2017/18
Highlight the main findings within the Annual Report and how these had
influenced the Framework and Corporate Plan refresh
Outline the suggested approach and timescale for approval of the
2017/18 Performance Framework.

The report was considered by the Corporate Select Committee on 5 June
2017.
Options considered:
Members were asked to consider the proposed targets and to make
amendments if they considered that they were necessary.
RESOLVED:

That the Annual Report 2016/17, Performance Framework 2017/18 and the
revised Corporate Plan 2017/2019 be approved.
18/5

FOURTH
QUARTER
(PROVISIONAL
OUTTURN)
PROCUREMENT & PERFORMANCE REVIEW 2016/17
(Agenda Item 6)

FINANCIAL,

The purpose of the report was to inform members of the Council’s overall
performance and financial position for the period ended 31st March 2017
(“Fourth Quarter 2016/17”). The report was considered by the Corporate
Select Committee on 5 June 2017. The position was summarised as
follows:
Subject
Finance

Headline
The Finance headlines for the Fourth Quarter were:
Performance against Budget


At the Quarter Four stage the General Fund budget for 2016/17 was
underspent by £697,021.

Efficiency Programme


The in-year savings requirement for 2016/17 amounts to £1,655,690 was
made up of the efficiency target of £659,910 for 2016/17, together with the
£995,780 of unachieved savings rolled forward from 2015/16. There was
shortfall against this target of £419,210. The shortfall was offset by the in year
underspend.
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Subject

Headline
Housing Revenue Account


The Housing Revenue Account was in surplus by £2,447,089 at the end of
2016/17 primarily due to savings on repairs and maintenance and operating
costs and a £1.4m reduction in the contribution required to fund capital.

Capital Programme




The Capital Programme outturn for 2016/17 was £1.8 million representing an
underspend of £230,333 relating primarily to the re-profiling of asset
management plan schemes. £258,662 was requested to be carried forward
to 2017/18, with an £28,329 overspend against completed projects
The HRA Capital Programme outturn for 2016/17 was £3.29 million
representing a £850,516 underspend. This related to lower than anticipated
spend with £211,200 being proposed as a carry forward into 2017/18

Treasury Management




t

Cash investments held at 31st March 2017 totalled £12.6 million.
Council borrowing at 31st March totalled £72.2 million (inclusive of £0.4m
finance lease arrangements).
The Council’s net interest receipts budget was underspent by £43,010 – a
£54,340 underspend on borrowing costs due to delayed debt refinancing
was offset by a £11,330 shortfall on investment income as a result of the
base rate reduction.

Revenue Collection




Procurement

The Procurement headlines for the Fourth Quarter were:




Performance

98.41% of Council Tax was collected by 31st March 2017, compared to
98.68% for the same period last year.
98.51% of Business Rates was collected by 31st March 2017 compared with
98.44% for the same period last year
At the end of Quarter Four the value of sundry debt over 60 days old was
£252,906 which compares with £239,073 at 31st March 2016. Total arrears
outstanding had increased compared to 2015/16, however, an extra £1.4
million in invoices were raised in 2016/17 compared to 2015/16 (£9.7m
2016/17, £8.2m 2015/16). A review of historic debt was taking place with
service areas to ensure appropriate action was taken.

39 procurement activities were completed
The forward plan includes 48 procurement activities specifically for 2016/17
(either HPBC only or joint) with a further 145 exercises brought forward from
previous years for review
At 31st March 2017, 55% of procurement activity undertaken was on the
forward plan and the Council paid 95% of its invoices within 30 days during
the year

The Performance headlines for the Third Quarter were:

55% of the key performance indicators were achieved, with 45% off track
 Of the 21 Priority Actions within the Corporate Plan, ten had been completed,
one was rated ‘amber’, the remainder being classified as ‘Green’; and
 The Council received 82 complaints, 89 comments and 76 compliments in the
Fourth Quarter. Performance against the targets for repeat complaints and
response times was on track
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Options considered:
Detailed Analysis was contained within the appendices to the report.
RESOLVED:

1.

2.

3.

18/6

That the Fourth Quarter 2016/17 financial, procurement and
performance position detailed in Appendices A, B and C and
summarised at 3.3 of the covering report be noted.
That the allocation of the surplus on the General Fund Revenue
Account and Housing Revenue Account to reserves as detailed in
Appendix A (paragraph 2.7 and 5.7) of the report be approved.
That the proposal to carry forward capital budgets as detailed in
Appendix A (paragraph 6.6 and 7.4) of the report be approved.

STRATEGY FOR PHYSICAL ACTIVITY AND SPORT
(Agenda Item 7)
The purpose of the report was to provide the Executive with the Council’s
finalised Strategy for Physical Activity and Sport.
The report was
considered by the Community Select Committee on 7 June 2017.
Options considered:


To update the Council’s Strategy as recommended in line with national
strategies.



To do nothing, not recommended as this would limit the ability of the
Council, sports clubs and individuals to take advantage of future funding
streams and would fail to deliver the wider benefits of increased
participation in physical activity to our residents.

RESOLVED:

That the strategy be adopted.
18/7

TO RESOLVE THAT THE PUBLIC AND PRESS BE EXCLUDED FROM
THE MEETING FOR THE FOLLOWING ITEMS BECAUSE THERE MAY BE
DISCLOSURE TO THEM OF EXEMPT INFORMATION AS DEFINED IN
PART 1 OF SCHEDULE 12A OF THE LOCAL GOVERNMENT ACT 1972.
(Agenda Item 8)
RESOLVED:
That the public and press be excluded from the meeting for the following items
because there may be disclosure to them of exempt information as defined in Part I
of Schedule 12A of the Local Government Act 1972.

18/8

TO APPROVE THE EXEMPT MINUTES OF THE PREVIOUS MEETING
(Agenda Item 9)
That the exempt minutes of the meeting of the Executive held on 30 March 2017
be approved.
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18/9

JOINT VENTURE COMPANY FOR THE DELIVERY OF WASTE
COLLECTION, STREET CLEANSING, GROUNDS MAINTENANCE &
FLEET MANAGEMENT SERVICES - GOVERNANCE ARRANGEMENTS
AND IMPLEMENTATION
(Agenda Item 10)
The Executive approved a report the purpose of which was to:





18/10

Consider the progress made with implementation of the joint venture
company and transfer of services;
Agree the governance arrangements to allow the new company to be
fully established;
Agree the service specification, service delivery and performance
framework for the services to be transferred in the first phase (High Peak
waste collection services only); and
Consider the recommendation from the Joint Waste Working Group on
the governance arrangements, future scrutiny and actions necessary to
improve / maintain recycling performance. The report was considered
by the Community Select Committee on 7 June 2017.

AIDS AND ADAPTATIONS TO HRA PROPERTIES - CONTRACT AWARD
REPORT
(Agenda Item 11)
The Executive approved a report that sought authority to award a contract
for works to carry out adaptations to HRA properties.

The meeting concluded at 6.50 pm

CHAIRMAN

