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Chapter 1: Profile of the Borough
The Borough of High Peak covers an area of 53,915 hectares, of which 30% is classed
as rural, and serves a resident population of 91,662 - 50.74% of which are female.
There are 41,692 domestic households on the Council Tax valuation list.

Who lives in the High Peak?








High Peak has an aging population, having seen a 37% increase in the
proportion of residents aged 65 plus from 1991-2016. Over 20% of the local
population now fall within this age group but the majority (30%) of High Peak
residents are aged between 45 and 64.
Only 4.14% of the local population is non-white, compared to 20.25%
nationally. Mixed or multiple ethnic groups make up the second largest
proportion of the High Peak population at 1.04%.
One person households make up the largest group in the Borough at over 29%
although this is in line with national data.
Married couples without children are higher than the national average at 15%
43% of the population are educated to degree level or higher and over 10%
have no qualifications. Both these statistics are higher than the national
average.

What’s it like to live in the High Peak?
Health - Average life expectancy is in line with the national average for women at 83.15 years but below average for men at 79.31years.



47.51% of the population assess themselves as having ‘very good health’ and 1.12% ‘very bad health’, both of which are better than the
national average.
Infant mortality in High Peak is low at 2.7 deaths per 1,000 births compared to 3.89 nationally.




Obesity levels stand at 62.64%
At 17.19% the proportion of the adult population who smoke is estimated to be in the middle 20% of districts nationally.

Housing - High Peak is ranked in the top 40% of districts nationally in terms of housing affordability. The average house price in High Peak
was £202,270, by comparison the Derbyshire figure was £186,352 and the national average was £287,577.



72.05% of households in High Peak are owner occupied, which is higher than the Derbyshire and national average
12.7% of households live in social rented accommodation putting the area in the lowest 40% of areas nationally.

Crime – Figures show that High Peak is amongst the lowest 40% of councils nationally for levels of crime. Since 2009 there has been a 30%
decrease in offences, down to 425.37 per 10,000 head of population.

Deprivation - High Peak is ranked in the middle 20% of districts nationally for its deprivation score.
Employment – 65.55% of High Peak’s resident working age population are in employment, which is higher than the Derbyshire and national
figures.



The proportion of the working age population who are long-term unemployed is 1.51%, which places High Peak amongst the middle
20% of councils nationally
High Peak has a very high proportion of residents with professional and sales & customer service occupations. However the proportion
of residents in associate professionals & tech, admin & secretarial, and elementary occupations are very low compared to national
standards.

R
The following pages provide further and supporting analysis from Grant Thornton’s Place Analytics Tool on some key contextual data that
helps the Council understand the issues facing our local population and to plan services accordingly.

Chapter 2: Our Financial Context
The Borough continues to face significant financial challenges as a consequence of austerity measures along with cost
pressures within services and greater volatility in financing streams. The shift in Local Authority financing is increasing the
focus on locally generated income streams and reducing the reliance on core Central Government funding. This increases
the control and influence the Council has over income generated within the Borough but has also made it vulnerable to
fluctuations within the local economy, hence increasing financial risk. The table below compares Council spend per capita against all District
Councils and shows that High Peak has the 19th lowest spend out of 201 councils.

2016/2017
High Peak

(£000s)

Unit

Unit
Cost
(£)

Unit Cost
Score

TOTAL SERVICE EXPENDITURE (RO) / Population

8,412 91,662

91.77

Very Low

TOTAL HIGHWAYS & TRANSPORT SERVICES (RO Bal) / Population

(820) 91,662

(8.95)

Low

TOTAL HOUSING SERVICES (GFRA ONLY) (RO Bal) / Population

1,144 91,662

12.48

Average

TOTAL CULTURAL & RELATED SERVICES (RO Bal) / Population

2,102 91,662

22.93

High

TOTAL ENVIRONMENTAL & REGULATORY SERVICES (RO Bal) / Population

3,411 91,662

37.21

Average

932 91,662

10.17

Low

1,643 91,662

17.92

Very Low

TOTAL PLANNING & DEVELOPMENT SERVICES (RO Bal) / Population

TOTAL CENTRAL SERVICES (RO Bal) / Population

Future challenges and opportunities
Set out below are some of the more significant developments that have a potential impact on the financial position of the Authority.
Changes to Local Government Finance
In November 2015, the Chancellor’s Autumn Statement set out the strategic direction for public expenditure, which outlined a number of changes
to local government financing which will have a significant impact of the Council’s future financial position.
Revenue Support Grant - The Secretary of State for Communities and Local Government presented the local government finance settlement
2016/17 to the House of Commons on 17th December 2015. This was made in the context of the Chancellor’s Autumn Statement / Spending
Review and included a four year settlement for Revenue Support Grant (the Local Government core grant) which included the phasing out of the
grant by the 2020. This has been included in the Council’s MTFP.
Business Rates - It has previously been announced by Government that by 2020, authorities will retain 100% of Business Rates growth. As part of
the current Business Rates Retention system, authorities are able to retain a proportion of any growth in business rates over and above a centrally
established baseline. The Council’s proportion is further increased by participation in the Derbyshire Business Rates pool, which removes the
growth levy payable to Government.
Following invitation from the Ministry of Housing, Communities and Local Government, Derbyshire Authorities made an application to become a
pilot area for 100% Business Rates Retention. It was announced in December 2017 that Derbyshire was successful in its application for all
authorities in the area to be a pilot for the 100% Business Rates Retention scheme in 2018/19. Consequently, the authority’s Revenue Support
Grant allocation for 2018/19 has reduced to zero, with an equivalent amount being rolled into the Business Rates Baseline Funding level for the
year. The authority’s overall share of retention will increase from 40% to 50% and the levy rate payable on Business Rates growth will be zero.
The pilot is to be without detriment to the resources that would have been available under the 50% rates retention scheme and as part of the
existing Derbyshire pool. For the purpose of the MTFP, no financial assumptions have been included for the pilot as sharing arrangements are to be
finalised – plus the pilot is only confirmed for a period of one year at this stage. This will be updated as more information becomes available.

Uncertainty remains around how the new system will be phased in and in what form – the approved pilots being trialled around the Country will
support the Government in forming the final model. Therefore, no financial assumptions based on the new system have been included within the
Council’s financial plan at this stage - these will be fed into the plans once we have more certainty around how the system will formally operate.
During 2016, a national revaluation of business rates premises took place and the new list of rateable values has been introduced from 1st April
2017. Central Government has adjusted the tariff applied to the Council’s business rates income to take account of this change. The change in this
tariff is offset by the net change in income following the introduction of the revised rateable values.
As a result of the revaluation, the Government extended some existing reliefs and introduced a number of new Business Rate Reliefs to support
businesses who have suffered an increase in rates. To compensate for the loss of business rates income resulting from the reliefs, funding has to
date been made available to councils under Section 31 of the Local Government Act 2003.
Council Tax - The Council has the capacity to vary Council Tax levels, following the abolition of capping. However the Council’s ability to increase
Council Tax by more than a certain percentage is subject to referendum. The threshold was 1.99% - therefore a Council Tax increase of 1.9% was
applied by the Council for 2017/18.
This threshold was increased to 2.99% in the recent finance settlement in order to better reflect CPI (to be applied from 1st April 2018) – the
Council has increased its share of Council Tax by 2.9% in 2018/19.
New Homes Bonus - Proposals were presented to amend the current New Homes Bonus settlement which is currently a significant source of
income to the Authority. A consultation was then undertaken, with the outcome released in December 2016. The main changes to the scheme
which came into effect from 1st April 2017 were incorporated into the 2017/18 budget and 4 year MTFP, these include:

The reduction in the number of years for which the Bonus is paid from the current 6 years to 5 years in 2017/18; to be followed by a further
reduction to 4 years in 2018/19;



The removal of New Homes Bonus paid on development below a 0.4% baseline (of the overall tax base).

Further changes, proposed in the consultation, have been put on hold to be considered for future implementation. These include:


Withholding the Bonus from areas where an authority does not have a Local Plan in place; and



Abating the Bonus in circumstances where planning permission for a new development has only been granted on appeal.

The 2018 settlement announcement confirmed these measures would not be implemented in 2018/19.
Social Housing - The Government also announced in July 2015 far reaching legislative and financial changes for the social housing sector, which
have had significant implications for High Peak Borough Council and in particular a negative impact on the Housing Revenue Account (HRA). One of
the most significant announcements being the reduction in social housing rents by 1% per annum from April 2016 for 4 years.
As a consequence, the Council set out plans for a full review of the HRA during 2016/17 with a view to
mitigating the financial impact of the changes. A Financial Improvement Plan was presented alongside the
MTFP in February 2017 which detailed progress made to date, savings achieved, and further work to be
undertaken in order to realise additional savings. The plan was re-profiled within the latest version of the
MTFP presented to Council in February 2018.
The Government further announced in October 2017 that after the four year 1% rent reduction ends in
2019/20, authorities will then be allowed to increase rents from 2020/21 by CPI +1%.
Impact of Brexit
On the 23rd June 2016, the United Kingdom voted to leave the European Union as a result of the
referendum. Subsequently, Prime Minister Theresa May activated the official mechanism that made this a reality – Article 50 of the Lisbon Treaty
– on 29th March 2017, which then allows two years to negotiate withdrawal and reach agreement before the UK officially leaves the EU by 29 th
March 2019.
The financial consequences of ‘Brexit’ on the Council remain uncertain at this stage. It will have implications on specific project funding bids which
have in the past been submitted to European established bodies, it is unclear what/if any mechanism will replace this.
Dependent on the economic impact of an EU exit, this could potentially impact on the valuation of our assets and liabilities; for example, the
Council’s property portfolio and pension liability. Discussions with Valuers suggest it is extremely difficult to assess any implications at this stage.
Additionally, the EU exit may influence investment and borrowing rates. The overall wider impact and any specific changes to Local Government
finance will be further assessed within the Council’s Medium Term Financial Plan.

A general election was called and took place on 8th June 2017 providing the opportunity for the general public to elect a Government to undertake
Brexit negotiations. The results of which meant that the Conservatives lost their majority after losing seats to opposition parties across the
Country. The Conservatives subsequently made an agreement with Northern Ireland’s DUP (Democratic Unionist Party) forming a minority
Government.
Efficiency & Rationalisation Programme
2017-18 was the first year of the Council’s new 4 year Efficiency and Rationalisation Programme, which targets £2.1m in financial savings by 31st
March 2021 to offset the 4 year forecast budget shortfall. The Efficiency Programme is focused on five areas:

Major Procurements - There is the opportunity to focus attention on a number of large service functions which are currently provided by
an external contractor / supplier. A number of significant contracts are coming to an end. This will also allow a fundamental review of
these services with proper consideration of the current financial constraints. The contract commitments have sometimes restricted the
opportunity to align services across the Alliance with Staffordshire Moorlands D.C. The individual projects will focus on Waste Collection
& Environmental Services, Leisure Management and Facilities Management.



Asset Management Plan – continuation of the existing priority of rationalising the Council’s asset base with a focus around priorities in
order to allow for the necessary capital investment.



Growth – development of a clear focus on housing and economic growth based upon the established Local Plan.



Income Generation – focus on increasing the yield from existing sources on income and a drive towards identifying new sources of
income.



Rationalisation – a commitment to reducing expenditure on non-priority areas of spend e.g. management arrangements, channel shift,
non-statutory services.

During 2017/18, the efficiency target of £310,000 has been achieved. The savings achieved relate to management review savings, additional
income from car parking and recycling, channel shift project savings and a reduction in printing and postage costs. Additionally, a number of vacant
staff posts have been reviewed (in line with the service review process and as a result of other efficiency projects) which have contributed to the
overall efficiency programme.
HRA Improvement Plan
When setting the budget in February 2017, the HRA was in a deficit position of £770,430 by the end of 2020/21 due to the consequences of the
four year 1% rent reduction. Therefore, a HRA Financial Improvement Plan was approved which identified potential savings of £1.2million from a
number of sources to be achieved over the period 2017/18 – 2020/21.
A HRA Review Progress report was then presented to the HRA working group in April 2017 which further developed and provided more detail on
the savings programme and likely profiling for the realisation of savings:-

HRA Review Focus
Capital Financing
Rental Income – introduction of new rent policy
Staffing structures – service review process
Repairs and Maintenance – overall reduction in
ICT
Costs – reduction in costs
expenditure
Voids review
Tenancy Arrangements
Stock Condition surveys
Total Annual Saving

2017/18

2018/19

2019/20

2020/21

£
250,000

£

£

£

60,000
200,000
85,000
25,000
50,000
15,000
625,000

60,000

50,000
25,000
50,000

185,000

30,000
150,000

60,000

150,000
330,000

During 2017/18, the efficiency target of £625,000 has
been achieved. The savings achieved relate to the
impact of channel shift, a review of tenancy
arrangements, and a reduction in postage, print and
stationery costs. Additionally, a number of vacant staff
posts have been reviewed (in line with the service
review process and as a result of other efficiency
projects) which have contributed to the overall
efficiency programme. The savings achieved are

contributing to the underspend reported against the HRA in 2017/18.
A report was also presented to the HRA working group in January 2018 which proposed a reduction to the annual voluntary minimum revenue
provision (MRP) payment of £1.25million – which relates to monies set aside to repay debt. A reduction of £245,000 was proposed on a temporary
4 year basis to support with the realisation of the Financial Improvement Plan. This included an option to apply additional MRP if an in year surplus

was achieved. Therefore, by applying the £245,000 reduction to annual MRP from 2018/19, this achieves the 2018/19 and 2019/20 efficiency
targets. Therefore the Financial Improvement Plan has been re-profiled on the following basis:-

HRA Review Focus
Total Annual Saving

Potential Annual Reduction
2017/18
625,000

2018/19
245,000

2019/20

2020/21

-

330,000

Assuming the four-year HRA Financial Improvement Plan targets are achieved as above, this results in a projected £497,790 surplus position by the
end of 2021/22. However, this is subject to progression against the improvement plan and the results of the stock condition surveys in determining
the capital expenditure requirements going forward.
A full stock condition survey of the Council’s portfolio of housing properties has been completed and the results are now at the
validation/assessment stage in order to understand the financial implications. Stock condition financial requirements will need to be considered in
line with the affordability of the HRA Business Plan and the results will feed into the 2019/20-2022/23 MTFP November update.

Chapter 3: Our Vision
High Peak’s 4-year Corporate Plan sets out the Council’s Vision for 2015 to 2019 - delivering excellent services to High Peak residents and
demonstrating value for money – and is underpinned by four aims:

 Aim One: To help create a safer and healthier environment for our residents to live and work – measured through
good quality social housing provision and improved health. Our key priorities are:


An effective relationship with strategic partners



Fit for purpose housing stock that meets the need of tenants



Effective support of community safety arrangements



Provision of high quality leisure facilities (review underway)

In order to meet these priorities we will…
 Continue to influence the provision of accessible health and social care services through the Council’s Scrutiny work programme
 Undertake detailed process benchmarking with high performing / low cost councils with a view to identifying value for money
improvements for Housing Benefit processing
 Complete and implement a Housing Management and Revenue Plan
 Implement the Council’s new sport and physical activity strategy and carry out research into nil cost facility provision being achieved by
other councils; in order to achieve improved health and value for money outcomes for the High Peak
 Review and improve our relationships with Strategic Partners
 Undertake a review of the current CCTV system to look at its cost-effectiveness in preparation for the expiry of the maintenance contract in
early 2018

 Aim Two: To meet financial challenges and provide value for money – measured through a balanced
and sustainable medium term financial position, value for money services and high levels of resident and
customer satisfaction. Our key priorities are:


Effective use of financial and other resources to ensure value for money



Ensure our services are easily available to all our residents in the appropriate channels and provided “right first time”



A high performing and well motivated workforce



More effective use of Council assets

In order to meet these priorities we will…
 Deliver the Channel Shift Programme
 Benchmark and review the Council’s approach to customer complaints as part of the introduction of a new automated management
system for complaint handling and reporting
 Develop and implement a plan to identify new and innovative ways of generating income
 Refresh and implement the Asset Management Plan, including a review of public estate, and ensure adequate facilities management
arrangements are in place

 Aim Three: To support economic development and regeneration – measured through sustainable towns and rural
communities and increased economic growth. Our key priorities are:


Encouraging business start-ups and enterprises



Flourishing town centres that support the local economy



Promoting tourism



High quality development and building control with an “open for business approach”

In order to meet these priorities we will…
 Market test the commercial operation of the Pavilion Gardens, including a review of the Tourist Information Centre and Tourism
Service
 Together with partners work for the delivery of the Buxton Crescent development
 Support the development of Glossop Halls
 Support the development of Torr Vale Mill
 Undertake detailed process benchmarking with high performing / low cost councils with a view to identifying value for money
improvements for planning application processing
 Implement the accelerated housing delivery programme
 Implement the accelerated business growth and employment programme

 Aim Four: To protect and improve the environment – measured through high recycling rates, quality parks and open spaces,
and clean streets. Our key priorities are:


Effective recycling and waste management



Provision of high quality public amenities, clean streets and environmental health



Provision of quality parks and open spaces



Car parking arrangements that meet the needs of residents, businesses and visitors

In order to meet these priorities we will…
 Work with ANSA and Cheshire East to launch Alliance Environmental Services Ltd, our new joint venture company, to deliver waste,
streets and grounds maintenance services on behalf of the Council in order to achieve improved performance and value for money
outcomes.
 Establish a developer open space contributions plan.

Chapter 4: Demonstrating value for money - our performance and how we compare
Summary
At the close of 2017/18 the Council had achieved 66% of its key performance indicator targets for the year (an 11% improvement on the
previous year) and had maintained or improved performance in 70% of these measures.

Trends 2017-18

2017/18 Targets
60%

55%

50%
40%
Target Met
Target Not Met
Not Available

30%
30%
20%

15%

10%
0%
Better

Weaker

No Change

The service areas which fell short of target include sickness absence, housing benefit new claims, rent collection, planning appeals and
satisfaction, business unit occupancy, external funding bids for sport, households in temporary accommodation, missed bins and fly-tipping,
average council home re-let times and repairs performance.
For those measures that fell below the target set for the year we have developed actions for improvement, where feasible, as part of our
performance reporting to senior managers and members.

Aim 1: A safer and healthier environment
Delivering on our housing targets:






Benefits processing times for new claims
Benefits processing times for changes of circumstance
Benefits processed correctly
Disabled adaptation grant processing and satisfaction with works
Households in temporary accommodation
Right to buy transactions completed in time
Homelessness prevention
Gas safety checks undertaken

2016/17 benchmarking evidences that High Peak’s performance in determining new Housing Benefit claims dropped from 7th to 14th fastest in
the East Midlands region of 36 authorities. Although the cost of processing benefits has reduced over this same period, our ranking has
nevertheless increased from 10th to 8th highest in the region. The correlation charts in Appendix A detail those councils in the region who are
achieving better performance levels at a lower cost, and these warrant further benchmarking activity by the service area in order to
understand the difference in costs. Although we missed our target around the use of temporary accommodation, benchmarking reveals our
levels have dropped by over 45% since 2009.
Contextual Measures:
 49 affordable homes came on line in 2016/17 (the 2017/18 figure will not be available until the end of June 2018)
 172 homes stood empty for more than two years
 It took an average of 72 days to complete disabled adaptations in council owned stock
 8 landlords signed up to the Landlord Accreditation Scheme (+7 increase on previous year)
 14% (176) of housing register applicants in priority need have been waiting in excess of 6 months

Delivering on community safety:
2016/17 benchmarking again evidences that High Peak has low crime levels but the council’s spend on CCTV is amongst the highest in the East
Midlands (8th highest spend and 22nd lowest crime levels). Authorities with similar or lower levels of crime are all reporting significantly lower

levels of spend in this area. The CCTV maintenance contract came to an end in January 2018 and a review of the CCTV system is now nearing
completion.
Contextual Measures:
 We used the crime and policing powers to issue 25 warning letters, 1 Community Protection Notice and 4 Fixed Penalty Notices

Delivering on our leisure targets:
-

Level of external funding awarded to support the physical activity and sport strategy

All three funding applications have been unsuccessful to date. However, a number of local sports clubs have been successful in attracting small
capital grants. One further consortium bid for £300,000, spread across the three local authority areas, was submitted in March to support
sport and physical activity in target areas of the High Peak and a decision is expected in May 2018.
2016/17 benchmarking again evidences the high level of relative spend by High Peak in order to provide leisure facilities. The Council’s spend
on sport and recreation facilities is ranked 8th highest in the region, and sits within the top 20% of districts nationally. As the Council’s contract
with its leisure partners approaches its expiry, it remains an opportune time to look at the arrangements in place at other authorities where
comparisons reveal similar income levels but much lower levels of expenditure. The wider health outcomes within High Peak also need to be
considered as the Council implements its sport and physical activity strategy.
Contextual Measures:
The following statistics are taken from Sport England’s latest Active Lives survey
 19.4% of the local population are ‘inactive’
 15.3% of the local population volunteer in sports clubs
The following section highlights the progress made during 2017/18 against the Corporate Plan Priority Actions under Aim One.

Priority Action

Status

Commentary – March

Continue to influence the provision of accessible health and
social care services through the Council’s Scrutiny work
programme

North Derbyshire CCG – an update was made to Committee Feb
18 (better care closer to home and Improvement and Financial
plans) which was noted and further update welcomed.
Tameside and Glossop CCG -Urgent Care Consultation- Nov 17.
Committee considered proposed options for future delivery of
urgent care but did not make a specific resolution. The Adult
Care portfolio holder from Tameside MBC attended a meeting in
October to review the intermediate care provision and this has
been added to the work programme.
Derbyshire Fire & Rescue - consultation around a review of
systems and ways of working at Matlock and Glossop – reps
attended the meeting and gave a presentation to members
around the review. It was agreed that the Chair respond to the
consultation based on the discussion at the meeting, which has
been done. An update in 6 months was requested which has
been added to the work programme.
Apr Meeting - EMAS the service delivery manager for
Derbyshire will be attending to provide members with an update
on activity within the High Peak area.

Undertake detailed process benchmarking with high
performing / low cost councils with a view to identifying
value for money improvements for Housing Benefit
processing

Corporate Plan Priorities and Annual report findings shared with
senior managers. This has kick started the benchmarking
activities and the Information Team have provided background
data packs to facilitate process benchmarking by Managers in
conjunction with their Finance Business Partners. Service is a
member of a county-wide managers’ forum looking at benefits
performance and measures. Post service review our costs have
greatly reduced and when the latest figures are available will be
completing site visits to partners.
30 year plan to be updated in next couple of months to include
stock condition information. Stock condition survey now
complete – currently being validated and financially assessed.

Complete and implement a Housing Management and
Revenue Plan

Priority Action

Implement the Council’s new sport and physical activity
strategy and carry out research into nil cost facility provision
being achieved by other councils; in order to achieve
improved health and value for money outcomes

Review and improve our relationships with Strategic Partners

Undertake a review of the current CCTV system to look at its
cost-effectiveness in preparation for the expiry of the
maintenance contract in early 2018

Status

Commentary – March
£625k savings target achieved in 2017/18. Systems Review has
concluded – OHMS has now been upgraded. Training is currently
being rolled out. External support engaged to support on HRA
review, focusing on processes and prioritising the finalisation of
a rent policy (including all sources of income). Rent and other
charges proposals now approved at Full Council. Rent letters
issued. Additional income to be offset against financial
improvement plan. Repairs – members agreed to explore
options. Sheltered housing review has been produced.
The appointed consultants have submitted the final reports and
draft recommendations for consideration. Discussions with key
members from both authorities taking place over the coming
months to consider the conclusions and recommendations
within the reports. Agreement in principle with members for
way forward.
We have received the draft report from the consultant. Matrix /
independent review being looked at by Democratic and
Community Services Manager. Partnership definition agreed,
partnerships identified, recommendations drafted.
Revised scrutiny reports are being prepared for consideration by
Councillors. These will hopefully go through the next committee
cycle. In the meantime, the current monitoring and maintenance
contracts have been extended for a further 6 months.

Aim 2: Meeting financial challenges and providing value for money
Delivering on our effective use of resources targets:








Council tax and business rates collection
Media releases take up and twitter followers
Sundry debt reduction
Rent collection
Budget variance (Q3)
Invoices paid on time
Efficiency savings met (Q3)
Internal audit recommendations implemented on time
Procurement activity

2016/17 benchmarking again reveals that High Peak has the 10th highest Council Tax collection rate in the region (74th nationally) and is the
13th lowest spend nationally. Business Rates collection however remains average across the region and the Council’s 22nd place ranking (out of
36 councils) remains unchanged. The limited benchmarking material on complaints levels indicates that we have low levels of ombudsman
complaints but the picture is less clear for general complaints. A new system for managing and recording complaints went live in April 2018
and should provide improved reporting in order to better understand customer issues.

Delivering on our customer access and right first time targets:




-

Complaints responded to within 10 days
Channel shift contacts (phone, face to face and web)
Repeat complaints
FOI requests dealt with on time
Website assessment through Socitm’s Better Connected survey

Contextual Measures:
 10% of FOI requests were diverted to the Council’s website / publication scheme
 311 complaints were received during 2017/18

Delivering on our high performing and well motivated workforce targets:
- Sickness absence per FTE
- Appraisals completed
 Workplace accidents
- Reportable/lost time accidents
The amount of time lost due to staff sickness absence is much higher than the 7-days target for the year due to a high incidence of long term
sickness absence. Several of these cases have now returned to work and HR ensure the Council’s policy and procedures are actively used in
addressing and providing appropriate support in the case of staff absence. Most appraisals have now been completed and many teams are in
Year 2 of the process. Some slippage has occurred in a small number of teams. The Council was successful in being accredited with the
prestigious RoSpa Gold Award in recognition of our health and safety at work practices and our overall accident levels decreased last year.
Contextual Measures:
 We received 192 compliments last year
 Staff turnover stood at 9.3%

Delivering on our effective use of assets targets:



Council-owned business units that are occupied
Average time for repairs and appointments made and kept
Rent loss from vacant stock
Average time to re-let Council homes
Non-priority repair jobs with an appointment
IT network and system availability

Contextual Measures:
 It took an average of 23.6 days to re-let homes excluding ‘hard to let’ homes
The following section highlights the progress made during 2017/18 against the Corporate Plan Priority Actions under Aim Two.

Priority Action
Deliver the Channel Shift Programme

Benchmark and review the Council’s
approach to customer complaints as part
of the introduction of a new automated
management system for complaint
handling and reporting
Develop and implement a plan to identify
new and innovative ways of generating
income

Refresh and implement the Asset
Management Plan, including a review of
public estate, and ensure adequate
facilities management arrangements are
in place

Status

Commentary - March
Digital Portal Launched July 2017 and CRM now switched off. Benefit claims are
now between 99.5 % and 100% online for both authorities and are integrated into
the Civica back office system. Changes in Circumstances are 100% online. All
Council tax discounts and exemptions are available online. Approx. 98% of all other
benefit forms are available online. Benefits /Savings analysis from programme
being evaluated. Phase Two of the Digital Portal project is on track. Findings of the
CGI review to be included. Environmental reporting app being explored.
Action Completed.
Complaints system configuration is complete and all enhancements/improvements
are now in place. Final testing and trials successfully completed. Manager training
schedule completed.
System went live across both Councils from 01/04/18.
All income generation challenge meetings have been completed, a target has been
included as part of the new efficiency and rationalisation strategy 2017/18 – 20/21.
Various streams:
Commercial properties- Mandates to be produced, assessment taking place ,
working through project plan. Industrial units will be ready for re-letting following
procurement process.
Fees and charges- Car Parking income and all inflationary increases approved at Full
Council.
Advertising/Sponsorship - Project put back by 8 weeks. Policy to be produced and
any political implications considered.
Affordable housing - Chase Your Housing for update on Business Plan review and
October Maturity of £7m
Empty Homes- Project manager appointed, working group met in Jan to consider
strategy action plan progress.
Land disposal to be included under project. List of sites (from accelerated housing
delivery programme). Meeting to take place re 30 yr. asset management plan.
Working group established and new approach to be agreed. The improvement
programme will be produced prior to the MTFP in Feb 18.
Executive AMT meeting early 2018 re capital report.

Aim 3: To support economic development and regeneration
Delivering on our encouraging business start-ups objective:
Our business formation rate stands at just over 11%, a small increase from 9% in 2010, and ranks us roughly central in
terms of Derbyshire comparisons. Employment rates are above the national average at over 78% but long term
unemployment is in line with the middle 20% of councils nationally at 1.51%.
Contextual Measures:
 3920 enterprises are operating within the High Peak; 100 more than last year
 295 businesses supported by the Growth Hub

Delivering on our flourishing town centres targets:
 Trip Advisor ratings for Pavilion Gardens
 The borough had an average town centre vacancy rate of 5.6% - Buxton 7.5%, Glossop 3.6%, New Mills 7%, Chapel 5.1%, Whaley Bridge
4.3%, and Hadfield 2.8%.

Delivering on our promoting tourism targets:
 Pavilion Gardens footfall
Visitors to the High Peak added £237m of spend to the local economy according to the latest research reports and local business benefited
from over 1.4m overnight stays. The Council’s recorded spend on tourism places it in the middle 20% of councils nationally.

Delivering on our high quality development and building control targets:


-

Planning appeals successfully defended
Major, minor and other planning applications determined in time
Planning applications with pre-app enquiries
Satisfaction with the planning service

2016/17 benchmarking data across the East Midlands region again shows that High Peak had relatively higher costs (16th highest out of 36
councils) but the service has improved its cost ranking by 8 places due in part to an extra £155k in planning income during this period. The
previous analysis used a two-year rolling period but has moved to an annual figure for 2016/17; during which High Peak processed 100% of
‘major’ applications on time, and is now ranked No.1 in the region. South Derbyshire appear to have a similar performance but at a much
lower cost and would warrant some further investigation.
Contextual Measures:
 No costs were awarded against the Council last year for planning appeals
 195 customers attended the new Planning Surgeries
 90% of planning enforcement cases were resolved within 13 weeks and all top priority cases were visited within 24 hours
The following section highlights the progress made during 2017/18 against the Corporate Plan Priority Actions under Aim Three.

Priority Action
Market test the commercial operation of
the Pavilion Gardens, including a review
of the Tourist Information Centre and
Tourism Service
Together with partners work for the
delivery of the Buxton Crescent
development
Support the development of Glossop Halls

Support the development of Torr Vale Mill

Status

Commentary – March
The procurement process is now expected to commence in May 2018.

The Crescent Trust is now fully operational. Work on the Pump Room has been
completed. The main contract work is ongoing and, as a consequence of more
extensive structural problems, will be the subject to contract extensions. 3 month
delay. £68k received from HLF for Visitor Economy Strategy.
The feasibility work on the Victoria Hall/ Arts Centre project is progressing with first
stage reports produced and being considered by the project team. The Glossop
Creative Industry report was received by the Economy and Growth select
Committee. Property Services are putting in place the team to undertake the work
on the Glossop Town Hall roof (first stage to come up with a scheme and costings).
Discussions continue to get all of the parties involved with Torr Vale Mill to agree
the terms of a Memorandum of Understanding. Once agreed (including signing off

Priority Action

Undertake detailed process benchmarking
with high performing / low cost councils
with a view to identifying value for money
improvements for Planning application
processing
Implement the accelerated housing
delivery programme

Implement the accelerated business
growth and employment programme

Status

Commentary – March
by Historic England), it will be presented to the Council’s Executive and DCC’s
Cabinet. A grant to repair the roof to the main block has been approved by Historic
England.
In High Peak our Development Control RO costs have reduced from £493k to £302k
which places the Council 16th highest out of 36 councils regionally. Performance in
determining planning applications is ranked Top for majors, 9th for minors and
10th fastest for other applications across the region.
AHDP report was approved by the Executive on 26th April. Consultants are being
procured for preparing submissions of outline planning applications for identified
sites. A further report will be presented to the Executive in June, aligned with the
report to the Asset management group.
£2m HIF bid for creating a roundabout on A6 to open up access to housing sites in
Fairfield and Hogshaw has been successful. Discussions with all relevant land
owners and developers as well as DCC and Homes England are on going. Draft grant
agreement is awaited.
Programme of Business support being delivered in partnership with D2N2 Growth
Hub. A series of events have been organised in partnership with the Growth Hub
including one providing guidance on ‘access to finance’ to businesses in Glossop
and a workshop on family succession & selling/buying a business in Buxton. Grant
support has been secured for High Peak businesses through Invest to Grow, D2EGF
and LEADER funding. Delivery of employment sites allocated in Local Plan is being
progressed in discussion with land owners, developers and local businesses. A new
web page has been created on the Council website to support local residents who
can help them with job search support and skills development. This links to
benefit/housing and business start up information as well as internal job vacancies.
A guide explaining the planning application process for small businesses is being
prepared.

Aim 4: To protect and improve the environment
Delivering on our effective recycling and waste management targets:



-

% of household waste recycled
Kg of residual household waste
Paper consumption
Missed Bins

2016/17 benchmarking ranks High Peak’s recycling rate as the 12th highest in the region (no change from previous year’s rank) and the residual
kg of household waste is the 6th lowest level across the East Midlands (an improvement of 7 places). However, the cost of waste collection is
the 5th highest of 36 councils across the region and is amongst the top 20% of councils nationally. There are examples of other councils
delivering similar performance levels but at a lower cost e.g. Rushcliffe. The above average levels of deprivation in High Peak are also shown
not to have a direct correlation to recycling rates, with councils with similar deprivation levels achieving higher recycling rates than ourselves.

Delivering on our high quality public amenities, clean streets and environmental health targets:






-

Environmental Fixed Penalty Notices issued and enviro-crime enforcements undertaken
Street cleanliness
Regulatory inspections
High risk premises inspections
Permitted processes inspections
Food premises that are broadly compliant with Food Standards Agency standards
Fly-tipping incidents (although a decrease on last year)
Community clean-up campaigns (although 5 more than last year)

Fly-tipping remains an area of concern because of the environmental impact and the drain on resources but High Peak’s rate is the 9th lowest
in the East Midlands. The Council’s spend on public conveniences is amongst the highest of our nearest neighbours comparison group at
£248k. Food hygiene in establishments across the Borough looks healthy with only 5 premises achieving 0-2 stars and 788 premises achieving 3
stars or above.

Delivering on our quality parks and open spaces targets:
- Volunteer hours (660 against a target of 800)
 Green Flag award
Whaley Bridge Memorial Park was again successful in retaining its prestigious Green Flag award. Council spend on parks and open spaces is
amongst the middle 20% of districts nationally.
The following section highlights the progress made during 2017/18 against the Corporate Plan Priority Actions under Aim Four.

Priority Action
Work with ANSA and Cheshire East to
launch Alliance Environmental Services
Ltd, our new joint venture company, to
deliver waste, streets and grounds
maintenance services on behalf of the
Council in order to achieve improved
performance and value for money
outcomes.
Establish a developer open space
contributions plan

Status

Commentary – March
Alliance Environmental Services has been established and phase 1 (the transfer of
current Veolia contract to AES) is complete. A plan for phase 2 is being developed.
Next focus is SMDC waste including associated fleet services for approx. July 2018.
PID under development to be agreed at next project board Feb 18. Report due Feb
on next cycle setting our proposals for stage 2.

An Open Space Audit and Playing Pitch Strategy have been completed. In addition
Operational Services have proposed a revised method for calculating developer
contributions for play, open space and sport / recreation facilities. This proposed
method is currently being considered by the Councils' appointed consultants who
are working with the planning policy team as part of the Local Plan process. Subject
to approval a Supplementary Planning Document (SPD) for developer contributions
will be worked up in June 2018 using these proposed calculations and methods.
This will provide guidance for developers on the expected contributions they will
have to make towards play, open space and sport / recreation facility provision as
part of local developments.

Chapter 5: Our Future Priorities 2018-2019
2018/19 is the final year of the current 4-year Corporate Plan. Most of last year’s actions remain relevant and have been retained alongside a
small number of new priority areas, including new national legislation.

Corporate Plan Aim

Rolled forward Actions / Projects

New Priority Actions

Aim 1: Fit for purpose
housing stock that meets
the needs of tenants

 Complete and Implement a Housing Management and Revenue Plan
 Benefits Processing: undertake detailed process benchmarking with
high performing / low cost councils with a view to identifying value
for money improvements
Amended: Complete the review of the CCTV system and implement the
agreed recommendations.

Ensure the Council is compliant with
the requirements of the new
Homelessness Reduction Act

Aim 1: Effective support of
community safety
arrangements
Aim 1: Effective
relationship with strategic
partners
Aim 1: Provision of high
quality leisure facilities

Aim 2: Services easily
available and provided right
first time

Aim 2: Effective use of
resources to ensure value
for money

 Continue to influence the provision of accessible health and social

care services through the Scrutiny work programme
 Review and Improve our relationships with Strategic Partners
Implement the Council’s new sport and physical activity strategy and
carry out research into nil cost facility provision being achieved by other
councils; in order to achieve improved health and value for money
outcomes for the High Peak
Deliver the Channel Shift Programme

 Develop and implement a plan to identify new and innovative ways of
generating income
 Refresh and implement the Asset Management Plan, including a
review of public estate, and ensure adequate facilities management
arrangements are in place.

Provide advice and support for
residents affected by the rollout of
Universal Credit across High Peak in
2018 in order to help ensure a
smooth transition to the new system
Continue to embed good
information management practices
through the ASSURED Framework

Corporate Plan Aim

Rolled forward Actions / Projects

Aim 3: Promote tourism

Market test the commercial operation of the Pavilion Gardens, including
a review of the Tourist Information Centre and Tourism Service.

Aim 3: High quality
development control

Planning Application Processing: undertake detailed process
benchmarking with high performing / low cost councils with a view to
identifying value for money improvements
Together with partners work for the delivery of the Buxton Crescent
development
Support the development of Glossop Halls
Support the development of Torr Vale Mill
Implement the accelerated housing delivery programme

Aim 3: Flourishing town
centres

Aim 3: Sustainable towns
and rural communities
Aim 3: Encourage business
start ups and enterprises
Aim 4: Effective recycling
and waste management

Aim 4: High quality public
amenities

New Priority Actions

Implement the accelerated business growth and employment
programme
Amended: Successfully deliver Phases 2 and 3 of the transfer of services
to Alliance Environmental Services Ltd, our new joint venture company,
to deliver waste, streets and grounds maintenance services on behalf of
the Council in order to achieve improved performance and value for
money outcomes
Commence the preparatory work
needed to facilitate the expansion of
Glossop Cemetery in 2019/20.
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